By JAMES A. EDGERTON.
8 the next great step In Industrial

Profit Sharing Movement |

Advantages of a System That Establishes a Community of E
Interest Between Employers and Employed—Views
of Some of Its Prominent Advocates—Will
Eliminate Strikes—Achievements of Its
Most Conspicuous Supporter.
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and be enabled to invest it In the
tools and instruments by which all

evolution to be In the direction of | Work ls carrled on, As far as possible

profit sharing? 1Is this to be the
solution of strikes and lalor trou-

) bles, the ushering in of a better day
for employers and employees alike?
¥es to both questlons—decidedly yes—if

fach men as President Roosevelt, An- |

drew Carnegle, Melville 12, Ingnlls, the
rallroad magnate, and Arthur James
Balfour, ex-premier of Great Britain,
ean be accepted as prophets. In the
past few weeks utterances from these
men and others have approved profit
sharing in the strongest terms. Carne-
gle even goes so far as to say In effeot
that the present wage system Is doom-
ol. He would have the, workers made
partners in the business, N, O. Nelson,
the 8¢t. Louls manufacturer who for
more than twenty years has practiced
the division of profits, advocates that
. not only employees, but customers, be
given thelr pro rata of the returns that
their purchases produce. The United
Btates Steel corporation encourages its
workmen to buy stocks, KEven Jobn
D. Rockefeller apparently has enough
and iz willing to let other people share
profits—at least in everything except
Btandard Oll. He approves the princl-
ple. If he would go as far ns Nelson
and divide profita with his customers
be might help some in olling the
wheels of general prosperity. While it
fs to be feared that his approval Is
more In theory than practice, It Is
something to gain his mssent to the
righteousness of the idea. It shows

that there are limita to men taking |

I hope to see a Ffrapk recognition of
the advantages conferred by machin-
ery, organization and the division of
labor, accompanied by an effort to
bring about a larger share in the own-
ership by wageworker of raflway, mill
and factory. In farming this simply
| means that we wish to sce the farmer
own his own land.”

Inasmuch as these recommendantions
of Mr, Roosevelt do not require con-
gressional actlon and so cannot be
man-bandled by TUncle Joe Cannon,
there 18 some chance for them. The
kind of profit sharing belleved in by
congress la that in which some benev-
olent seeker of specinl privile - Is
willing to divide his plle for the pur-
pose of getting votes. 1 hope our
august lawmaking bodles will not re-
gord this us an i(nsult. They ought
not to, for I have often defended them
from sweeping denunciations., Besides,
Insulting congress la a prerogative of
the president alome,

Great Equal Partners.

Andrew Carnegle, who has bullt so
many libraries that we need no louger
borrow books from our friends and
forget to return them, is even more
optimistic and sees labor marching to
the heights along the profit sharing
road. He says no corporation founded
on the old linee can hope to compete
with one In which the workers have
'an Interest and are given speclal re-
wirds for good service. He foresces
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what others create. Some of us had
begun to fear there were none, or at
least none which the captains of o
dustry would recognize,

New Business Partnership.
Here 18 10 the new business partner
ship conslsting of capitulixl, worker
and consumer! It sounds fine, but all

sure 1 am awake, Heretofore
ftallst has been the whole firwn. The
worker was only a poor relation, while
the consumer was a runk outsider who
ot it from both sides. Ts it possible
hat in future the high financler and
he captain of Industry are golng to
band back a little of what they take
from us? Carnegle says 50, but I am
afrald to belleve It for fenr another
rise in trust prices will come along to
hatter my dream, To be perfectly
thonest, the only sort of profit sharing
I bave ever been up against has bhad
the candy on the other end—that is, my
profits have been shared by the food
trast, the landlord, the clothing trust
nd all the other benevolent corpora-
Hon gentlemen who claim the Goddess
Liberty on the dollar as their affini-
ly. If Roosevelt, Carnegle, Ingalls and
our know of any kind of profit
tharing that does not glve the trusts
the profit and the people all the
haring, I am for it

The president's last annusl message
(s of the matter in this wise:

“I believe in a steady effort, or per-
pa it woull be more accurate to say
in wteady efforts, in many directions
j0 bring about & condition of affalrs

which the men who work with
nd or with brain, the laborers, the
perintendents, the men who produce
the market and the men who find
marist for the articles produced,
1 own a fur greater share than at

t of the weaalth they produce

the time I am ploching myeelf to be |
the cap- |
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PROPIT SHARING PRINCIPLE

a day when capltal and lahor will be
equal partners fn all industrial enters
prises. He does not speak on the sub-
Ject as a theorist alone, having prac-
ticed for years, taking his most effi-
clent workmen Into the business, It
wins on his recommendation that the
steel trust fnvited Its employees to be-
come stockholders,

15 It the specter of socialism that hos
[ frightened so many of our leading men
Into thelr sudden advocacy of profit
sharing? The president's message
glves ground for that inference, while
Mr, Carnegle Intimates the same when
he mays:

“The {dea of making workmen share-
holders and dividing a share of the
profits among those rendering excep-
tlonal service will probably encounter
| the opposition of the extremists on

both sldes, the violent revolutionist of

| eapitalistic condlitions and the narrow,
| grasplng employer whose ereed 1s to
| purchase his labor as he does his ma-
terlals, paying the price agreed upon
and ending there. But this opposition
will, we belleve, amount to litle. It
will even speak well for the new idea
if scouted by the extremists and com-
mended by the mass of men who are
on pelther dangerous edge, but in the
middle, where usually lles wisdom.”

The laird of Skibo contlnues:

“Bo far we have a list of 180 manu-
facturing concgrns in the United States
which have welfare departments, sales
of stocks to workmen or other modes
of adding to thelr wages or forms rec-
ognizing the community of interest be-
tween employers and employed, Bight-
eon of the principal rallroad companies
America have established systems
pensions for thelr employees as ex-
tra recompense, the cost borne exclu-
‘by the corporations. The pen-
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Imlnn' Eredt Deadway And promises
soon to be universal.”

Eliminator of Strikes.

Meiville B. Ingalls, chairman of the
board of the Big Four rallroad, puts
his advocacy of the new Idea on the
ground that it will eliminate strikes.

“I belleve that profit sharing is the
only sure means of dolng away with
the possibility of such disputes,” he
says. “If every rallroad would adopt
the principle I doubt iIf we would have
any more strikes, If every industrial
corporation would adopt It I doubt if
there would be any more lockouts.
Make the laboring man your partner,
recognize him In the division of profits
as well as in the determinntion of the
cost of production, and you'll go far to
do away with these dificulties that
have been Interfering with our indus-
trial progress for so many years."

I quote all these utterances to show
thelr emphasis and significance, Sure
Iy a new ernt Ia dawning In the econom-
fe world when men of this character
come out for an idea that a few years
ago was regarded as the extremest rad-
leallsm, Yet profit sharing is no new
thing, especially In Europe. In France
it has been In successful practice for
half a century or more, and there are
now scores of co-operative concerns
throughout that country, In England
the Rochdnle plan has long been fa-
mous, and with it as a model many
other profit sharing schemes have
sprung Into existence. Just now the
movement hag been given a new Im-
pulse in Great Britain, the speech of
ex-Premler Balfour before mentioned
referring to & number of new co-oper-
ative enterprises of Importance. Prof-
it sharing has not galned so great a
vogue on the continent outside of
France, yet there are a few concerns
in Germany, Switzerland and else-
where that are practicing the prinel-
ple.

Most Conspiouous Supporter.

In America this form of co-operation
18 of more recent date. The Froctor &
Gamble company, after suffering from
& great many strikes, adopted profit
sharing and has had no serious labor
troubles since. About the same time,
1888, N. O. Nelson, a millionaire brass
manufactiurer of 8t. Louis, took up
the plan and has gince been its most
consplenous supporter in the country.
As already stated, Nelson not only In-
cludes his employees, but his custom-
ers, in the divislon of dividends, He
bas also glven his workmen an ever in-
creasing share in the business, gradu-
ally withdrawing from ownership him-
gelf, The experiment has proved emi-
nently successful. One of Mr, Nelson's
Innovatlons was to found a town in
Illinols, which took its name from Le-
claire, the practical founder of profit
sharing In France,
boasts of this town that it has never
had any other government than the
state Inws and yet has nover known a
crime. 1n it there 18 no renting, each
workman owning his own home and
paying for it as he can. Nelson lives
among his employees in n house but
little more pretentious than theirs. One
of Iis cherlshed Ideas is that it is a
bad hablt for eaptains of Industry to
get rich, since they have a bigher mis-
sion In serving the public,

I used to know Nelson about the
time he was in the BSt. Louls ecity
council, where he had something to
do with Inaugurating the reform wave
that finally brought Joseph W. Folk
to the front. Ile ls an unpretentious
man, ever fn sympathy with all ad-
vuuced movements and frecly helping:
every worthy cause and sincere Indi-
vidual that appeals to bhim. Oue of
hig pet ideas In the councll was 1o sell
clty franchises at public auction, but
in this be was defeated, Ile promoted
causes like the fresh aly misglon, free
steamboat trips for the poor, work-
ingmen's culture clubs, traveling li-
braries and kindred movements that
would add to the happiness and Intelll-
gence of others. He once had a hand-
some home in 8t. Louis, but gave it
up to live among his own people at
Leclaire, Here he hns established
clean =socinl amusements, reading
rooms, literary and discussion clubs,
public lectures, and has encournged
the people to beautify thelr homes and
make an {deal village.

Nelson O, Nelson was born in Nor-
wiy in 1844 and came to this conntry
in childhood. He was educated in the
common schools of Missourl and served
a8 a private in the Union army during
the civil war., He storted life as a
clerk and made his own way. In 1872
he established his manufaciory of
plumbers and steam fitters' supplies
which he {8 now turning over to his
employees.

| Methods That Have Succeeded.

. Profit sharing has taken many forms
with us, some of which have not been
| motubly succesaful, The most common
| plan has been that of selllng stocks to
| workmen., Whether 1t is because o
|suarlh'lnn of the stock market, lack of
| means or lurking enmity to their em-
| ployers, the men have not fallen over
| each other in the seramble to invest.
The plan has by no means proved a
fallure, but has gone so haltingly that
| there must be some inherent defect In
it. A method that has succeeded much
better hns been that of pensions and
rewarda for extra service, One firm
divided its workers into grades accord-
ing to efficlency. To the most efficlent
& large dividend, or rather bonus, was
voted, to the next grade one-half as
much and to the lowest grade nothing
at all. Splendid results bave attended
this plan wherever put into force, An-
other plan that succeeds well is to pre-
seént the men stock in the company for
meritorious service, This is one of
the methods of Mr, Nelson,
Begardless of the particular form it
may finally assume, however, it 1s cer-
tain that the new idea of profit shar
ng will spread rapidly through all in-
dustries and will insugurate a new era
fn the relations of erpital and labor.

It is one of the |

| Farm ano
|  Garden

GATE FOR THE SNOWDRIFT,

Bimple Plan For Open Way In nndj
Qut,

There is no snow cleaning In the
country, The farmer breaks his way
through the drifts with difficulty, |
There 1s more play for the winds in |
the country than there is In the city, !
and when the snew accompanies the
wind the drifts impede travel and
clog the ways about the farm. The
gatewny must be kept clear because
that is the way in as well as the way |
out, Unless the gate Iy constructed in
a manner that will readily yleld to the
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GATE CLOSED,

impediments it 1s about as good as no
gate, In the plan suggested herewith
Is a partial solution of the difficulty
which so often confronts the farmer
at this season of the year. Two cuts
are pletured. They show a gate which
onn be readily adjusted in case of
snowdrifts,
It s easclly made from ordinary
lumber. A 1 by 6 upright is used for
| the two lower hoards, 1 by 4 for thel
| upper ones. The uprights at the hinge
, host are double 1 by 4, one plece out- |
| side ang the other inslde the bars, The |
upright at the latch side may be the
same welght of stufl or slightly light-
or and fastened In the same way. In-
I stead of nalling the bars to these up- |
rights, bolts are used, one for each |
bar gt each end. The lowest board lu:
| notched, as shown, and the double |

]

GATE OPEN.

brace used from the top of the lateh
post to the bottom of the hinge post.
For the braces 1 by 3 stuff Is strong
enough, These may be held in place
at the top by a single bolt. They are
joined near the bottom with a Dbolt
which engages with the notches when
the gate Is ralsed, as shown In the
vit,

Tuberculosis In Animals,

The International congress on tuber- i

culosis which recently met In Wash-
ingon, as a whole, dealt especially
with limman tuberculosiz, but consid-
erible attention was directed to tuber-
culosis In domestle anlmals and nota-
bly 1o questions deallng with the milk
and meat supply and with the inspee-
tlon of these products, One of the
seven sections Inte which the con-
gress was divided devoted Itself espe-
clally to these topics, and the general |
addresses bhefore the congress, as a
whole, lncluded a lecture by Profess-
or Barnard Bang of Copenhagen on |
*“Studies In Tuberculosis In Domestie
Animals and What We May Loami
Regnrding Muman Tubereulosls.” An
extended discusslon followed the re-
aflirmntion by DProfessor Dr. Robert
Koch of Berlin of his theory as to the
nonldentity and nontransmissibility of
human and bovine tuberculosts, after |
which a resolution was unanimously
adopted recommending “that preven-
tive measures be continned against
bovine tuberculosls and that the pos-
sibility of the propagation of this to
man he recognized.”

The very extenslve exhibits from
the various countries In Amerlea and
Europe attracted much attention and
presented a vast amount of [llustra-
tive materinl of rare educatlonal val-
ue. Phases dealing especlally with the
prevention and treatment of the dis-
ease in its early stages predominated,

| there being a great varlety of models

? of sanitoria and special appliances,

Same Here,
The oldast man in our town
Cannot recall, by heck,
A winter when he got so few
Bnowballs 12 the neck.
=Loulsville Herald,

Social Distinction,

Mike—Aw, the driver of the steam |
roller wants to be called a chauffenr.—
| Northwestern Academlan.

Merely a Buggestion.
Wills of rich men oft remind us,
If In our graves we'd rest content,
‘We should In dying leave behind us
For helrs and lawyers—not a cent.
—Judge.

Made a Noise.
Church—-You say he's a very qnld'

PROMISSORY CAR FARE NOTES

Minneapolis Rian Will Save Tempora-
rily Penniless From Walking.

If you get on a Minneapolls street
car and find that you are broke or
bave a tem or twenty dollar bill that
the conductor eannot change you will
not hnve to get off and walk. No, in-
deed; the conductor will merely give
you a little elip of paper which will

| be a note promlsing to pay the street

rallway company the amount of your
fare at the first opportunity.

Btreet car conductors In Minneapolis
were recently furnished with these
slips, which read; “This certifies that
I am Indebted to the Twin City Rapid
Transit company 5 cents nonpayment
of fare, I promise to forward this
amount Immediately to* the office of
the company.”

Passengers who persuade the con-
ductors to trust them and then forget
to remit may be sued If the company
finds it needs the money badly.

Biggest Fig Farm In the World,
John W. Gates and James Hopkins
of Diamond match fame have gone

into partoership In the establishment

of the largest fig farm in the world,
says n Galveston (Tex,) dispatch, It
is In Jefferson county, not far from
the Gates estate at Port Arthur, Tex.,
and more than 5,000 acres are being
planted In fig trees. The two capital-
lsts own nearly 16,000 acres of fine
land, and they are planning to put all
of this Into frult growing before an-
other season hns passed. Bxpert frult
growers from Callfornla and Florida
have been brought to Galveston for
the purpose,

LINCOLN'S LAST STORY.

Teld to a Congresaman Night Before
the President Was Assassinated.
What was doubtless the last story
told by President Lincoin and which
has herctofore escaped publication
was recently related to the house of
representatives by General Kelfer of
Ohlo, says a Washington dispatch. A
bill to reorganize the militia’ of the
District of Columbla was under dis-
cussion. It met the criticlsm of Gen-
eral Kelfer, who sald it reminded him

| of a story told by President Lincoln

the night before he was assassinated
to the lnte Hon. Samuel Shellabarger,
for many years m member of con-
gress from Ohlo,

Mr. Bhellabarger, snld General Kel-
fer, cnlled at the White House to re-
quest the appolntment of a constitu-
ent to a stafl position. “That reminds
me of a atory,” responded Presldent
Lincoln. *“There was a woman living
on the banks of the Sangamon In the
early days who had the reputation of
belng able to make a good white shirt.
An Irishman about to get married or-
dered a shirt from her for the cere-
mony. Bhe made the ghirt and
stgrched It, but when the Irishman
put It on he found that the atarch
went all the way around, and he re-
turned it for reconstruction, with the
comment that he didn't want a shirt
that was all collar.

“The trouble with you, Rhellabar-
ger,” Mr. Lincoln remarked, “is that
you want the army all staff and no
army."
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But not, llke snall, with sllver track.
Pince all her woalth upon her back.

MEANS
MUCH

is steadily
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To the level-headed young
man, a bank account,
added to a determination to
make it larger, means
| much. The namesof many
such are enrolled on
our books and the number

Are youamong the number?

increasing.
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FARMERS’ and MECHANICS’ BANK.

Honesdale, Pa.

ONLY $

2.00
FOR ALL! =

By a recent arrangement with the publishers we are
ablile to offer

The New quk Tribune Farmer
The “Human Life”
and THE CITIZEN

FOR ONE YEAR FOR $2.00

INnstrated natlonal wickly,

I, LY |
regularly for THE TRIBUNE B
care and feeding of all domesti

1

tributors.

THE TRINUNE FARMER isa llllurum:h!y practical, helpful, up-to-dite
Spetiid phages
and most elabsreate aid rellable markot
1), Smead, the hest known vete
ABRMER, thoroughly covering the broeding,
ankmale, and his articles meet the needs of
col working farmer, ond Inferest oyery man or woman in the
W Who W s 8 Borse or cow,

The "Human Life" Is o monthly magazine with the world's best o 1=
I Co

for
ports,
inary surgeon in Amoerion, wrltes

lorses, Cattle, Shop, cto,,

Sample copies of the three publications
sent on application to

THE CITIZEN,

Honesdale, Pa.
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“The Era of New Mixed Paints !

. This year opens with a deluge of new mixed paints. {
Boss—TWhat's the trouble down there? | dition brought about by our enterprising dealers to get some kind

A con-

of a mixed paint that would supplant CHILTON'S MIXED
PAINTS. Their com‘munds, being new and heavily advertised,

may find a sale with t

THE!ONLY'PLACE!IN HONESDALE

JAUTHORIZED TO HANDLE

Is JADWIN'S

There are reasons for ;ha
1st—No one can mix a

18 unwary.

CHILTON'S MIXED PAINTS

PHARMACY.

re-eminence of CHILTON PAINTS:
tter mixed

int.

2d-—The painters declare that it works easily and, has won

derful covering qualities.

8d—Chilton stands back of it, and will;
se, every surface painted wi

own e

proves defective,

to repaint, at his
Chilton Paint that

4th—Those who have used it are perfectly satisfied with it,

and recommend its use to oth

ers.



