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PROMOTING THE
HAPPY FAMILY PLAN IN
AMERICAN INDUSTRY

How One Gorporation Works In
Harmony With lis Men.

AN INDUSTRIAL DEMOCRACY

All Grievances Presented by Men
Through Representatives Reach Head
of Company and Are H ly Inves-
tigated. g

For more than a year a large and
progressive industrial corporation with
plants scattered over a large territory
in several states of the southwest has
been improving its relations with its
employees through the medium of a su
called industrial representation plau
an industrial constitution drawn on a
basis of democracy and mutual gonfi
dence between the head of the com
pany and the workmen who number
from 10,000 to 12,000.

To deal with the diversg interests
of such a vast body of men is a serious
task involving stern ‘responsibilities
Nevertheless the company, through its
representation plan, has not only car-
ried on social and industrial betterment
work on a comprehensive scale but has
succeeded in settling all grievances
without friction and without interfer
ence from the outside. During
year several increases in pay have
been made upon the initiative of the
company. i

Altogether the plan has demonstrat
ed itself to an important forward step
in the establishment of amfcable re-
lations between all the factors in in
dustry. A more widespread adoption
of such schemes in plants and fac
tories is heartily recommended by the
broad-minded manufacturers of
country who have started the National
Industrial Conservation Movement for
the purpose of getting employers an
employees together, The supporters
of the conservation movement re: :
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Confer on Wage l‘ncreases.
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In all matters of industrial better
ment the employees’
play an important part.
signed to joint committees on
they serve with representati of
company. The names of thes® com
mittees--Safety wnd Accidents. San
tion. Health and Housing. and Re
tion and Education—give an adequate
idea of the broad scope of the compa
ny’s interest in ' its employees. To
carry out the sfehemes cndorsed L
committees the company bhas
money and effort unstintingly, altho
it has always avoided any sembl
of paternalism.

Since the inauguration of the plan
the company has enlarged its previous
programme of providing model homes
for its employees who live on company
property. The company is fencing, frec
of charge, each employee’s home. A
series of prizes is given every year for
the cultivation of lawns and gardens
Many of tae workers own their own
automobiles. At the plants garages

They are as

have been provided, with stalls rented ;

to employeces” at a moderate rate.—
Industrial Oonservation, N. Y
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'UNITY NEEDED TO HOLD
|  TRADE AFTER THE WAR

Labor Must Join In Effort to Meet New
Competitive Spirit In Europe.

“Employers and workers must unite
to meet the conditions that the restora-
tion of peace in Europe will bring,”
says Eugene H. Outerbridge, p!re'sideﬁt.
of the New York Chamber of Com-
merce. I think there is no single ele:’
ment in industry before this country
today of such vast importance as the
matter of bringing these two constitu-
ents into mutual confidence and under-’
standing in a real spirit of co-opera-
tion. :

“In the world conditions now . pre-
vailing the peoples of the belligerent,
nations have, under the stress of a
compelling necessity, developed a de-
gree of co-operation and efficiency in
production of which they never be-
fore knew themselves 'capable and
which has never been approached any-

where else in the world.

“The war has produced many un
precedented conditions. This is only
one of them. After it is over there
will be many we shall have to meet
and many changes to which we shalli
have io adapt ourselves. Some cannot
be foretold or foregeen. but it appears.
to me inevitable that the conscigus;
ness ‘of the efficiency and productive -
power that has been developed in the, .
European peoples will lead them nor

of indolence and ease, but that thoy
will turn their newly developed pow
ers to production in peaceful pursuits
and that we then shall have to meet
in foreign fields, and perhaps in do-
mestic trade, the force of a competitive
production o nized on a degree
efficiency which we have never before
had to combat.”—Industrial Conserve-
tion, N. Y.
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Don’t Rock the Industrial Boat.
After the European war is over the
prosperity of the country will depend
on the willingness of Jabor to co-oper:
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Beat Your Own Record. .

Don’t gauge your own efforts by th
activity or output of your fellow work
ers. Never mind how little the man
pext to you does. That is his own
funeral, and he will be chief mourner
gome d Compete with yourself each
fday. striving to beat your record of

to turn to previous methods, or lives ...

| vation of

tling the a 'S 1

E(h&; day befora

Eﬁnmmnr,
BEEC g
"wk.”

in
in

A Lesson In -Pragtic
Wi

n
Flictio

v day there w
)y and . ves)
onic | ator
e midst of u th
!\l'l_\'
but
fed

or. may
i after
foudiiess

A of a ne 1

the had decided tha

he ) viis cnt out for )

the eiation

and « ind, in the end she

way lepriving the w

per tly ‘competent bu

At the : eighteen Thon

fer A Miller be

that : : i

was more t

of his aml

the Presidentiai chiair
course.

wis

1y

better
with

of

sbn e an

his

During the

spective

his college
so busy
and deb

to spend on the
At the eund

nomerry of

. years he had developed a magn

rush of words to the face and. aith

he was somewhat puny in mathemat
the faculty decided that the best
get rid of him was to hand
wepskin

ics

him his

¢ our future legislator

wonderful ¢rop of back

racefuily over hi

-quired the hahit of

pb with a cor

s brow and bix

hand in st of his coat

By compariton with the most authoti

tative portraits. he was every inch @

statesman. returned to his na

fered his servicey to

f the Pavty in Power

rd-hearted political  czar
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Thomas Jefferson came to the conclu

sion that the Partv in Power was cor

rupt. Therefore, he joined the ranks

of the Reform Party and lent the

crushing weight of his oratory in an

effort to convince the ‘‘plain peepui’

that the Predatory Pilferers in office

had stolen everything but the brass
hinges on the Capitol door.

After severa] years of incessant ora-
tory, the promising youth was sent to
the legislature on the Reform Ticket.
He won instant recognition by propos-
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Busy Legislator bas
1 t of his youthful
ambitions. He h been standing
around with his hat in his hand, ready
to slip into the first vacant seat in the
United States senate, and his constitu
ents are convinced that he will not
have to stand much longer. A commit-
tee of his townsmen recently visited
a sculptor with a view to having their
hero's facial facade perpetuated in the
purest marble. The statue will be
placed in the town square after Miller
has gasped his last speech.
Moral: They all look good in the
“Hall of Fame.”—C. A. Rieser, Indus-
trial Conservation. N. Y.
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Inspiring others to do thi

All the ures in thi
recruited from the first
second class comprises
| serape along in some form of drudg
or hackwork. Men of ‘the third «
{are always in great demand in the fac
| tory and in the office, but the fourth
| class represents the highest rung in
‘the ladder of success.
| In the world of industry the fourth
|class is attained by the diligent few
| who have caught the spirit of their
| task -and are able to impart it to the
|men under them. They are the men
{ who, without being slave drivers, are
|able to increase the output of an in-
dustrial plant. — Industrial Conserva-
tion, N. Y.
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MANUFACTURERS
INSURE MiH 67
THE THOUSANDS

Some Policies Provide For Pay-
~ment of Old Age-Pensions.

e

GROUP PLAN  FAVORED'"

Part of General. Campaign For Induse
trial _gégge,r-mént— Some Concerns:
Adopt, Plé’ 40 Give Their Employees .. .
a Share li_i,Pr.pspsrity. ch
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