
A representative of the Kuwait Oil Company stands by an abandoned Iraqi are anxious to reap to the profits of rebuilding war•ravaged Kuwait. But
truck as he surveys damage in the burning oil fields in Maqwa.About 600 commercial experts say doing business with Kuwait could berisky and
well heads wereset afire by retreating Iraqi forces. American companies complicated.
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Rebuilding of Kuwait may be
risky deal for U.S. companies
By MARCYGORDON
Associated Press Writer

WASHINGTON, D.C. Doing business is
Kuwait is riskier and more complicated than
many small U.S. companies realize, say com-
mercial experts who advise them to get help
before trying to capture a pieceof the massive
rebuilding project.

Kuwait's laws, religious codes and business
and social customs are allpotential pitfalls.

"Small companies have to bevery careful or
they'll lose everything over there," said Dorm
E. Hancher, a professor of construction engi-
neering at Texas A&M University who has
worked in Persian Gulf countries.

"There's going to be a lot of people who will
go over there and spend a lot ofmoney and get
nothing," he said. "Anybodywho's lookingto get
rich quick hadbetter think twice ... they'd better
stay home unless they have aconnection."

A vital strategyfor small businesses, Hancher
said, is to subcontract withbig companies with
experience and connections in Kuwait.

Companies and unemployedworkers across
the UnitedStates are rushing to get in on what
could become thebiggest rebuilding effort since
the Marshall Plan reconstruction of Europe
after World War 11. As today's filing deadline
approaches, scores of companies have applied
to the U.S. Army Corps of Engineers to partic-
ipate inthe Kuwait rebuilding, expected to cost
as much as $lOO billion.

government, already has hired eightbig compa-
nies for the initial phase of the project. They are
Raytheon Co., Blount International, American
Dredging Co. and Brown & Root International,
all of the United States; Al Harbi Trading and
Contracting Co. Ltd. andKhudair Group, both
of Saudi Arabia; Mohamed A. Kharafi of the
United Arab Emirates andShand Construction
Ltd. of Britain.

Other companies, including some smaller
firms such as oil field specialists, have signed
contracts directly with the Kuwaitis.

But none of the small companiesthat applied
to the Corps to work in the initial phase has
received a contract.

The Corps, which is overseeing engineering
work and damage assessment for theKuwaiti

The Corps got a $46 million contract from the
Kuwaitis just before the Gulf War started in
mid-January, and itrecently was increased to
$lOO million as estimates rose for the costs of
emergency repairs.

Some experts believe the contract could go
higherstill, as could the overall estimateof $1(X)
billionfor Kuwait's reconstruction.

Opportunities for small businesses will come
mainly inthe later phases of the rebuilding, fol-
lowing the three-month emergency period,
Army logistics official Michael W. Owen told a
congressional committee this week.

Anumber of U.S. companies are expected to
form jointventureswith localKuwaiti contrac-
tors for rebuilding homes and offices, Com-
merce Department officials say. The local
companies normally would own 51 percent of
each jointventure.
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ISRAEL SOLIDARITY SUMMER -- 1991

a unique study and touring program

wHEN Ist 4-Week Session May 27-June 27. 2nd 4-Week Session June 26-July 26. Full Session: May 27-July
Z6. WHAT 1. A comprehensive introduction to Talmudic and Biblical analysis. Jewishhistory and philosophy.
and contemporary theological, ethical and political issues taught by an Internationally-renowned staff ofscholars.
Z. Spedally designedtows of Jerusalem, the Galilee, the Golan Heights. Masada, the Dead Sea and the Negev. 3.
Comprehensive instruction In Hebrew language. 4. An opportunity to demonstrate your solidarity and concern for
brad. WHEREThe program is based at the modern Jerusalem campus of Ohr Soroayach. WHO Jewishmen
between the agesof 19-30with limited backgrourxis In Jewishstudies, demonstrated academic achievement and a
sincere motivation toexplore their Jewishroots. HOWMUCH 4Week Program Full Pike $1199. Minimum
price $199. Full Program Full Atom 51499. Minimum Pike $299. Alimited number ofscholarshipsare available.
Scholarship assistance is based on motivation, academic achievement and financial need.

nrjoitt Sponsored By: IHE JEWISH LEARNING EXCHANGE OF OHR SOMAYACH—JERUSALEM
OHR SOMAYACH For further information and an application coNact ISRAEL SOLIDARITY SUMMER at OHR SOMAYACH

TANENBAUM COLLEGE 39 Broadway, New York, NY 10006 (800)431-2272 (212) 344-2000
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