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PALMISTRY.

What Sort of Temper Has Your Sweetheart?
Sure (uide as to Hereditary Ten-
dencies Toward Disease.

Written for The Tribune

In the following article I may be
Allowod to state that the modern phya-
jelan, be ho homeopath, allopath, or
eclectic, has long admitted that color,
heat and consistency of the palm, ns
woll an the shape and thickness of the
pall, are essentinl points that he can-
not afford Lo overlook when forming a
earrect diagnosis of the patlent’'s state
of health

In what I try to reveal about the
nalls T bave found to correspond with
most recognized medical works treating
upon the game subject,

Of course, in deseribing the slge and
shape of the null 1 simply refer to
thit portlon of the nall which extends
from its Incipiency to the tip of the
finger; the portion above that is lert
to the fancy of the Individual, although
I have rfound and oroved that finger
nallea kept short by constant biting,

8y THE DISTINGUISHED YOUNQ PALMIST, MARTINI,
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At the edge, the possessor would be a
At subject for parnlysis

Nall 8 If long, ribbed and fluted, in-
dicates weak lungs, consumptive, even
If the subject does not actually suffer
from the lungs or chest, a little inqulr-
Ing will soon dikclose the fact that such
a tendency has been in the famlily
somewhere. It matters not how strong
the individual may appear, it s well
for such a person to take great care In
@l matters relating to pneumonia, cold,
ete.

Nall 7, when much curved both from
the top back toward the finger and
merass  the Anger, Indicates scrofula
and congsumption, and to this day this
diagnonis {8 accepted as correct.

Nail 8, If long, Is o eign of a coms-
paratively weak physionl nature, eo=-
pecially so If thin. As regards tems-

perament long-nalled people are less
eriteal than thoge with the short nalls;

the Emperor of China, “how's businoss
progrageing In Chinn ™

“Rather dull, lately.” replled the Im-
perial secretary. ““We had a littla spurt
in naval basea this morning, and parties
from FEurope are now looking over our
line of spheres of Influencs, but business
generally Isn't near s0 acltive a8 It was
oarller In the senson." —Puck,

Lightning Rod Man
As War Correspondem

Cap Town, Africa, Dec. 1.<It i2 lernd
atl a tarribel risk ¥ yure spéshul korre-
spondent's life that retorla e filled
with konsternnshun & British troaps,

Later—A natlv runner has jusi arived
In an xhiawsted kondishun & & bresch
¢loth with the startling Infermashun that
Pretorin 2 evackuwated by sum ov the
Britiah Troopa & that General Konster:
nashun Iz In full kommand. Az news 12
hard 2 get thia report eant be verllide,
but Iz Important If tru,

Delaid In transmishun—The natlv run-
ner disd ov hart fallyure at 6.8 p, m.
I'hls 1z the Ist deth so far In the Trans-
visle War, He will be berried with ap-
propreate serimontes & hiz war clubs
Just ag the son goes down Toosday. “"War
2 Hell" ¢That kwotashun (2 Aot orlg-
Inel). Hig last words wase, “Tell the
editur | dun the best 1 cood.”” He uned
terribel grommaor but he waz a hero.

Honey Nest Kloof, Transvale, Dec, 1.—
It waz roomerd last nite that Lombards-
kop wag 2 be remoovd rom the force 4
caws, but there Iz littel or no trooth In
the statement., He was on dooty lurt
nite, az usual, & when I woke him up
£ kwertshun him he resplide, *Well, you
efin bet yer sweet jife that If thay try
2 glve me the raxzel dazzel Tle show up
avery momber ov both cownsils & dont
you think I cant elther, sea?" 1 asshir«d
him that there waznt the slightest dowt

18 an Invarinble inieation of an lrelt- | also more even and gentle In temper, | about it In my mindg & we purted fiend
able, worrying, nervous temperament, Nall 0, it ghort and square in ghape, It will be persecvd by the Inteligent
-y
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Scranton Store, 124-126 Wyoming Avenue,
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a5c for women's §1 kid gloves, today

1000 pairs will go on sale.

shades, black and white,
The styles
sold today for just half price.
enough for all comers

They are the regular
one dollar quality and may be had in all the new
The quality is excellent.
are all this season’s—two clasps—to be
All

sizes and

550

Misses’ jackets

and In many ecases deceitful., T think
the hablt iz filthy, degrading and Just
A degres or 5o above morphinomania,

Medical men all over the world, havae
lately taken up this study of the naills
with great irtorest. Durlng my visit
In Ban Francisco, two of the leading
nhysicians consulted me tn thye
By of the nalle, thelr shapes, forms,
characteristies, ete, 1 hold some very
fattering testimonies from them as o
the practical vulue they sgained from
the study of this branch of chirogno-
my. Sclentiats of recognized capoacity
have often wndd that the nails
nothing but the electric fluld within
us, hardened by exposure to the alr,
thus hecoming a kind of intermediary
Bubstance between the Nuid mentloned
ahove and the human skin and ffesh,
Balzac wrote in Louls  Lombort
“Whon one thinks that the line sep-
arating our fesh from the growing
nall containg the unexplained and
visible mysters of the [neereant trins-
formation of o1 Iuid Inta horn, one
must admit that nothing is imposasi-
hie In the marvelous transformation
of the human 1#tituting elements,"

Nails 1 and 2 If of moderate length,
falrly broad and brittle, Indicate a
tendoency to throat trouble, such as in-

HE

are

flamed throat, laryngitis, asthma, on-
tarrh anid bronchinl pffections,

Nallg 3, 4, 5, If triangular, thin, Nat
and sunken into the flesh show nerve

discasces and a tendency for paralvsis.
This same nall i short, s, shells
shaped and incled to 1L or curve out

| demand upon his nervous force

a defoctive action of the heart, gen-
erully heart trouble. If short, squnre
and pale, falsehood and cunning. Short
and wide with skin growlngy far up,
pugnacity, domineering spirit, love of
arder pushed to the extreme, Nall 10,
it nartow, curved and long, threatens

weikness of the back and, iFf very nar-
row, spinal 1roubls

Short nalls in general denote perapic-

acity, aclf-posseasion, quickness of in-
tellect; the nall of the clever reporter
and the Inwver, ever ready with a wit-
ty repavtee: also the mocker white
spots on the nnilg T Hhave found caused
from nervous straing, or worry, the
gpote, however, only appear after a
atrain or Mness. 1 have noticed them

in cases where a person had a sudden
s, tor in-
hefore the publle, or
too fulfitl some  responsible  position,
When the nalls are covered all over
with white spots 18 4 slgn that the sys-
term has been run down through ner-
vous worry and anxiety,

A "perfact nall" ought to e natural-
Iy pollshed and white (needing little of

stance, to appear

that odious nlewring), slightly pink
and not brittle, transparent bHbet not
toa thin: length normal, Naills shaped
such indicate good splrit, forroct tasila

and tact, and generally reflnement
Franklin Martinl,
' &0 Washington Ave,
= P ———
Nothing but Remnants Left.
“Well,” inguired the minlster st the

court of the most nugust son of heaven,
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Prices Reduced on

SILKS AND DRESS GOODS

For a Few

Days Only.

$1.00 Black Crepons reduced to....cccovvvinien vinniinnnenn.. 785¢
$1.50 Black Crepons reduced to.........coovvvvvvivnnen.n.. $1,25
All of our highest grade Black Crepons reduced to...$1,75

These are all this season’s goods and are very desir-

able patterns.

65 pieces of Fancy Dress Goods, suitable for ladies’ and

children’s wear;

most of them
IROWE BT o7 1500 0rninres s st sunssnnsd oossoneysosesonsosansononss

Another assortment, including many choice
new fancies, 75¢ and $1.00 goods.

sold for! soc.

25¢
S50c

Now tor.........

Fine assortment of bourettes, armures p].uds, cheviots,

ete.,, all new goods.

Reduced from $r1.00 and
$T.25 L0 coiernrnnssararrntnsnnsinionenennnsessiaeniiass senennars

75¢C

Children’s Cloakings—Closing out of our entire

stock of Boucles and Bourettes, $1.50 and $r1.75
INOW J0Fixcniniavarnsnanss sosinnrsnssasnives

Ladies’ Golf Cloakings—ILarge assort-
ment of $2.00 goods, now for.............

Double faced plaid back Golf Sklrtmgq
$1.75 goods, nOW for .ovvrvericiviriniiinrneinnieiins

goods.

SILKS

Es 08¢
$1.75
$1.25

China Silks, new bright colors for fancy work......25¢

Bright Roman Stripe Satin, for linings...

— I

125 pieces Fancy Silks for Walsts—Verv best

uality, checks, plaids,
BRCIBS sooosscossssnsasrsosnsie

broken
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All Black Spot and Brocade Taffeta Silks,
fine goods, 24 inch wide—will wear

20 inch Black Satin Duchesse,
goods, now for....ccccevvrnirrirninenns,
27 inch Black Satin Duchesse, $1.25 goods,

DI S0 500 02n 6 a 001000 9 a 00N s NAABY 8955505 K aos0sonen aa

stripes and

75¢
L 60c
st 08¢

MEARS & HAGEN

415-417
s Lackawanna Ave.

recder that politleks run on the Africkan

plan are not dssimiler from those in
the home ov the free & the land ov the
Brave,

I intervewd the I* re ghdent ov the Beleckt
cownell In regard 2 the matter & he re-
plide most mfatickly that Lombuardskop
musgL go. "But,"” sez yurs Korrespondent,
“he intimated 2 me that It he waz fired
he wood present n Black Art show at
wlilch sevral hideyus skeletons  wood
smergoe from the olcset ov both brunches
ov the cownsil"

“Did he?* replide the Prezldent
Intensly Interested tone,

“"He certny dum ®0," 1 replide,

“Oh, well," sez the Prez, it he iz
Roing 2 get mad abowt it 1 suppoxo we
kin eleckt him 4 ancther term."

Later—Lonibardakop wans found at an
early our this a. m. stabid In ate places
bhetween the curbstone & the hitchin-
pust, The woond 12 nescessarily quite
sorius,  War 12 Flell & Politeks Iz sum-
times Jest ms fatll,  (This tmprovement
on the former kwotashun, 1 am happy &
0y, Is orleinel)

Later Btill—Lombardskop dide from hig
woondsa, This 12 & strange koinsidente
“In the midst ov life we are sumtimes
wtabd 2 deth,” awlgo, “There iz more
whys 2 drink whiskey than out ov n bot-
UL" Hkewlze “"Thern gevral wayy 2
remove Kops from the foroe

Mafeking, Dee, 1 —Lady Smith gave o
Plok Tea yesterday £ her soshul peers,
Poter Maritzburg, who took tlekets at
the dore, refuzed & admit Oom Pawl with
the Xcuke tha he needed a shave, but i
Iz lernd from o trusty sorse, whoze Iden.
tity I dassent divulge, that the abuv
recEon waz a bare faced subterfuge &
thiut the reel reegon luld In the fackt
that Mr. Kruger wore no dress sootl.

Oom Pawl left in o rage & a barrosh
fonming at the maitth,

Lady Bmith iz prostrated,

in an

=

In faeckt she

Iz 5o Il that it hoznt bin lernd, sz vet,
welther she Is Indisposed with greef or
loy, but the Hritish Army officers ara

laying odds ov 100 too 60 that It iz the
latter with few takers

The town 2 In an uproar &
stlllness pervades, The
tents  In spols, Sum
camm be 4 the storm.

Unless the grentest cawshun 1z used by
the diplomats there iz libel 2 be blood
shed,

Later—0om Pawl haz challengd Peter
Muritzburg 2 a dule Peter anserd him,
saying, *"'Go git & reputashun.'

The Tea glven by Ludy Smith waz not
a Pink 1 but a vellow 1.

Bwinkspan, Dec. L—Awithe I havent
seen him perseally T understand thot
Roomer se2 Oom Puwl & Genrals Cleery
Jubert, Buyman, Mecthoon, Estoort &
Crongee ara missing The town is up
In drme & the wildest xeltement (2 ram-

i dethly
feeling 18 In-
clalm It Iz the

phant N trace ov the missing men oan
L lernd & T hive worn out § pear ov
shoos running down fillse stories

Dilumond
quart & the
bridgea hav
churches are belng
temporary hospitals

Ham sandwitehes are 35 fennlps each &
you cant buy custard pl 4 luy nor munny,
A famin l2 feord & the natlvs are ecating
erackors off the ends ov whips

Luter--Oom Pawl & the rest ov the
bunch hav returnd, having bin pluying
poker on the hanks ov the Mool far away

LEater (Delnld in  transmishuni—Alr.
Kruger demize that he wng plaving pokier
& wes that the game wuz penvckle He
awlso brings grave charges agonst the
Britsh Genrals, clniming that thay ¥
in frappayed cards (cold dex) If he can
prove the charge It will undowtedly Le-
cum an Interesting Nontroveprsy

Peepil well up In tiotax suy that 1
evant s unprescdented in  internashnul
warfare & the cuteum gz awalted in
birethless sllents,

From the abuv It will he reddily gath-
erd thpt the prinsipal Joss waz sustained
on tha Boor slde. Honce the Hub-bub

Hilands Stashun, Idee. L—=The town (%

bav gone
witor je
bin swept

up 1% & 8 cts.
till rizing Menny
wwany & awl the

prest in 2 oservis ne

ang

fNlled with restloss & unsetlelld roomers,
This wood be a grate town 4 sumbuddy
2 mart & lodging house & corrul the
roomers Yuree, on the jump
A, Kilder
- -

Chamberlain's Pain Balm Cures Oth-
ers, Why Not Youf

My wile has been using © hamher-
lain's Pain Balim, with good re sults, for
a lame shoulder that has pained her
continually for nine years We tried
all Kinda of medicines and dootors
without recelving any benefit from any
of them, One day we saw an adveriise.
ment of this medlcine and thought of
trying it, which we did with the beat
of satisfaction, She has used only ane
bottle and her shoulder is almost well,

-Adolph L. Millett, Manchester, N,
H. For sale by all druggiste. Matihew
Bros., wholesale and retall wgents, Lo

All of these are very high class garments.  The prices we
have made for this special sale are no more than you wonld
have to pay for the cheapest kind of goods. All of these are
special reductions,

$8 misses’ Jackets at $5.98--made of tan covert
cloth, corded seams and velvet collur, special reduced price $5-08
510 misses’ .u.l.lckl.w a& H;.JH:I-mmlh- of IT‘Tnmn or blue kersey,
lined throughont with silk and trimmed with pearl buttons;
special ruh‘;l el PHee. e e !,. : $7 08
$13 misses’ jickets at "b'i-!l"i—-mad(- of L(‘va or covert cloth,
gsome of these lined with Skinner satin, trimmed with pearl buattons,

others are ﬂ]")lulue in black; real value f:.; o, '-»pm lal re- $ 8

duced price... ey . Q 0
$15 misses’ nukl.l'» ut ‘ﬁl l 'l"i m lrlr uf uavy blue kersey

with storm collar and trimmed with Persian lamb; or another ot nt the

same price, made of black cheviot, \\'.t'u velvet collar, $[l 98

.| Special Saturday sale of ﬁnc furs

Every price quoted here is by far less than you are likely
to pay anywhere else.  Our showing of furs this season is far
in advance of anything to be found in this city.

#3 electric seal collarettes, reduced price......... 5 o8
$5 electric seal and Persian lamb collarettes, reduced
2.08

price ......
&5 imitation stone marten scarf, reduu:d Price...vvvvess 398

$6 electric seal and chinchilla collaretres, reduced price.. 3.75
$£6 electric seal and Persian lamb, with marten tails, re-
JUESDEICE vo.ats ¢4 v il S 565 ek iaa T Ve v e niauiesar 308

86 imitation stone marten scarf, reduced price..........

3.08

$10 electric seal collarettes, reduced price.............. 5.08
$10 electric seal and Persian lamb co!larenes, reduced

PHICE <uoscnnpweee R PSR NP 7. !
&12 electric seal coIIaers. the new *“‘Zaza," rcduccd

PHEE cuis vays siinn poveie yssunsnoninsuinpsnes SOH

9.08
10.98
12.08

$12 marten collarettes, the new *‘Zaza," reduced price..
$14 electric seal and Persians lamb collarettes, reduced
$20 Persian lamb and sable collarettes, with marten tails,
reduced price
$20 electric seal and Persian lamb collarettes, with stole
front of electric seal and twelve marten tails; re-
duced pridet.co.-cvisarorinaiavanassadsnsess MO8

....... Faes e e

Saturday’s sale of cloth jackets

Special reduced prices will prevail throughout this depart-
ment on Saturday on all our high-class jackets. This is an
opportunity you cannot equal anywhere else, All alterations
are made free of charge, and a satisfactory price is in every in-
stance guaranteed.

Ladies’ jackets in colors.

$12 jackets reduced to $7.45—made of tan covert cloth:
with fancy stitching, real value $12, former]y mnrkcd ’9 qS
i I Bpec il lnr;‘mn. now reduced to,

trimmed

$7.45

$14 Jackets reduced to $9.98—made of light castor kersey, lined
with Skinner Manufacturing Co. satin, lining \Hrtnmu! to wear two

years or new lming will be given; |1r1l:'e I'ormc'l\ wits .95 $0 98

reduced 10 ..conriiinnn
$18 Jackets reduced to $12.908 —made of light tan kersey, lined
with fine taffeta silk and trimmed with faucy stitching. $l2 08

real value $18, reduced to.,
$20 jackets reduced to $14.98 —made of castor kersey, scalloped
around bottom, lined throughout with fancy silk and trim- 8
med elaborately with stitching, real value $20, rediced to 14.0
$38 jackets reduced to $29. sob—-tﬁadelnf“mvv blue kersey, very
fine quality, trimmed with soutache braid and real Persian $
20.50

e

lamb.  Special price..... oo i

L.adies’ jackets in black.

$14 Jackets reduced to $9.98 —made of very fine kersey,
castor, strap seams, lined with Skinuer satin, warranted to
wear two years, real value £14; special reduction to.

black or

* $0.08

$16 jackets reduced to $12.98—made of very fine quality ker-
sev, black and seversl shades of castor, lined with plaid $ 8
taifeta silk, and stitched elaborately all over; reduced price | 2-0
$20 jackets reduced to $14,98--made of London kersey, lined
with plaid taffeta silk, strap senins trimmed with stitching, $ 8
in black and several shades of tan and castor; reduced price 140 s
of Oxford

18.08

grey Montaignae, with velvet collar, lined with silk and

$25 jackets reduced to $18.98—-made tight ﬁuug
trimmned with pearl buttons; special reduced price. ..
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I InMuence, authority, and effectiveness
In military aftairs to the work and the
thought developed in them, aside from
mere instructlon, and a weight and
utility to thelr records of the efficlency
and merit of thelr puplis not hitherto
aceorded to them In proportion to the

REPORT OF THE |
SECRETARY OF WAR

[Concluded from Page 1] $iih character of the work they have
e — e — | done.
power may be known and placed in (2) That every officer of the army he-
poeitlons involving responsibility and | 1w the rank of a fleld officer, and not
wuthority alrendy a graduante of one of the ser-
Without some such process in time | yjos sohools, should bHe detalled for
of peace the gelection has to be made | some fixed perlod during his service to
after war has commenced, at the eX- | peeeive Instruction at this college in
pense always of treagure and of Hle | (he seience of war, including the duties
and sometimes of temporary fallure ' of the staff, and in all matiers pertain.

and humiliation. Such a process of se- |
leetlon will necesarily at the same time
afford an incentive to exertion and a |
reward for professional attdinments |
and effective service, while stimulating |
the development of the capable officer
and bringing to the front the men bhest
able to bear responsiblliity und perform
the difficult duties to be confronted in
actual hoatiiities

Fourth—The exerclse and training of ‘
the officers and men of the army in
the movements of large bodlesof troops |
by brigade, division and corps unde r|I
conditions approaching as nearly as
possible those to bhe antlelpated In exe- [
cuting the plans deviged for thelr ac-

ing to the application of military sci-
nee o national defense; that provis-
ton ghould be made for the continuance
of such Inftruction by correspondence
after the explration of the perlod of
each offleer's detall, and that all offi-
cers should be Invited and entitled to
preset, by written papers and reports,
as a part of the regular course and for
eredit upon thelr efleloncy records, the
resulta of their investigations, explor-
ations, reflections, and professional and
sclentific work, and upon such gpecial
subjects ns may be vrescribed by the
| collepe,

(3) That all staff appointments should
hereafter be made from the line of the

tion In war. larmy for a fixed period of, say, four

Officers who have never seen a corpd, | or five years, the holder to return to
divislon, or brigade organized and on | the line ut the end of the period, und
the march can not be expected to per- | not to be eligible to reappointment
form perfectly the duties required of | until after at least one year's service
them when war comes, The collection | in the line, and that ufter the exnira-
of large bodies of meén presents, not the | tion of a rensonable poriod the selee-
same difficulties presented by 4 small | tlon of staff appointments should bo
body, multiplied or Inereased in degree, | made on the bagis of proficlency and

but entirely new difficulties which only | fitness, a8 shown in the War college (or
expartence can qualify men (o meet, | heretofore in the service schools), In-
The sanitation, the care, the discipline, | cluding as elements for consideration
and many of the duties are new Lo the 1.. 1|\ the work done durlng the period
man who has dealt only with o com- | of detall, dnd the post-graduate work.
pany or o reglment, The highest elico- 1 X -;-'-r.n., wwever, that such appolnt-
lency under these conditlon: can be at- | iments ghould also e permitted for gnl-
tuined only by glving éxverlence ap- | lant and merltorlous conduet in the
proximating as nearly as possible to | fleld, shown by recommendations of
that which will be encountered when | commanding otficers for brevet promo-
the war machinery Is required to do it | vion made during the progress of a war,
propet wWork anidl excepting that for the technical
y . mnd sclentifie hranches of engincering
Recommendations. ordnance, and signal service -.-i:unilril:t.l
I think the following steps may be | tions should be contiued: that all pro
fulien to advintage: motions in the staff Iwself be uvon the
(1) That an army war college should | basis prescribed for original appoint-
Lo estoblished, which shall |u compoasod | ment, combined with efficiency of ser-
hend of the siaflfl departments, | vice In the stafy,
Iy so called, and a number of the (4) That the present system of pros

und most competent of
runk in the {ing

cers of

of

motion by senlority should be moditled

nrmy luding as to all officers now or horeafier b
the major general command- | low fleld rank, by making a speclfic
ing), th officers to be detalled for | proportion of the promotions to each
gervied  In  the college for mited | grade for senlority, and a specitle pro-
periods, 8o that while the college shall | portion on the basik elther of eMeiency
be continuous In records, charactes records in the was HHege, or hereto-
and performance, It sbhall continually | fore In the service s hools, including
and gradunlly change in its personal | both glements of work done during P
elements, 1t should be the duty of this | tual attendance and subgsequent there-
body of officers to direct the instruc- | to, or for gallantry in the field during
tlon ond Intellectunl exercise of the | war, or both, secompanied In wach case
army, to acquire the information, de by evidence of falthful performiance of
vise the pluns, and study the subjects | the ordinary duties of the lins,
above Indicated, and to advise the com (6) That nil selections of candidaloes
mander In chief upon all questions of for staff appointments and for staf
plans, armament, trapsportation, mo promotions and for line promotions,
bilization.and lmlltar,\' preparation | viher than those made for senlorily,
movement | should be miade by baards of officers
This college should have combined | appointed for that purpose, upon “n

with It reinforced and enlarged In Ity | oxamination snd estimate of the effic-

scope and effectiveness, the present | lond recaords exhibiting the grounds
division of military Information of the | for appointment or promotion above
adjutant general's office, where its recs | stats Nothing can be more Import-
ords and its conclusions ghould be pre- | art than that the officers of the army
served, 1t ghould not supersede, bLut | shall feel that thelr rise In rank de-
should Incorporate, continue, and bring | pends upon what they do: that abllity,
under the same general management | Intelleciunl activity, falthtul perform-
the present gervice schoolgsupplemont« | ance of duty, and gallapt conduct are

ing where
which now

it Is neceasiry thelr coursnes,

more certaln clalms to preferment th an
g0 far on Instruction s con-

social or political Influence., A gystem

cerned, largely cover the ground, Its | of promotions which ls divorced from
Instruction would, at the outser and | the efficlency record Is not me srely un-
perbaps permanently, be glven through | just, but It desiroys smbition aAnd

these schools, but It should give unity, | checks the effort of the army, The wuy

the
01

number of Inspectors general for
siunitary, artillery, ordonance, and

to prevent the separation is by a sys-
tematie provision to enable every offi-

cer to show what there (s In him, and | gineering Inspection, selected for their
to preserve a full record of what he | &pecial gqualifications In those several
does, by providing n competent and | branches and specifically assigned to

thosa dutles Thorough Inspection s
esgential to thorough work, but no in-
spector can be expected 1o Know every-
thing, and Ingpection of these matters
which require special training made by
& man who has not received the train-
Ing I8 necessarlly perfunctory and of
Hetle value,

disinterested body to pass judgment on
the record, and by a law making the
judgment thus reached on this basls
the imperative and gole ground of se-
lection for promotion

These provislons will go far toward
accomplishing results which are pro-
vided for in the organization of every
conslderable army in the world, and
which under our organization are not
the business of anybody in particular,
and for the mast part can not he ac-
complished by anyone whomsoever;
and If congress will then make the ap-
propriations necessary for periodical
mobilization and manoeuvres the four
requisites of preparation of war ahove
stated can be substantially attalned.
The only element In these recommen-
dations which does not result necessay-
tly from a statement of the require-
ments Is the limitation on the perlod
of staff duty and the periodical return
to the line, I think this will be bene-
ficial to the staf,and will do away with
the feellng qulte prevalent in the line
that the staff Is a privileged class, di-

Volunteers,

The second proposition which 1 stated
ng underlying the considerntion of this
subject—that the regular costabligh-
ment is not the whole machine with
which a war will ever be fought—has
been too signally Hlustrated both in the
Civil war and in the war with Spain
and the Philippine war to require
turther demonstration. Our method is,
and always will be, Immediately upon
the outbreak of o war, to create an
army of which the regular army on s
peace footing forms but a part, aund
usually but a small part, and the great
body of which is composed of volun-
Leers,

That the relations between the

I'egU-

vorced from its old assoclates, and a lurs and \.ull‘tl'll ers In this new force
G afhas i ahall be such that 1t constitutes &

| tendency toward unfriendly critieism 4 ,
which seems to me to be prejudicial to | NOMogencoua body. using the same
1 ] 1 arms, familinr with the same -delll,

good discipline and effective servica.
Anather function which is now per-
formed to a very slight degree, anad
which s of veéry great Importance.
ghould be performed by the proposed
war colléege acting in co-oporation with
the existing naval war college, that is,
the unlon of the army and the navy in
the collection and utlligation of infor-
mation, studying and formulating plans
for defense and attack, and the testing
nnd selection of material of war, Com-
munlcation, conference,and Interchange
of instructors between the two institu-
tions could not fall to be of great value

answering to the same ideas of disci-
pline, Inspired by the same spirit, and
capable of equal and even performanne,
and that the preparation of the regular
army in time of peace for the event of
war ghall to the greatest possible ex-
tent inure Lo the benefit of the whnle
army, both regular and volunteer, and
make IL easy to put that body In a
atate of preparation, 18 an end toward
which the best milltary thought of the
country may well be addressed

It should be & specinl subject of con-
sideration by the war college. and upon

: 5 = 1t that body should Invite the confer-
to Bboth services, and o make easler | ... sna co-operation of the military
and more rertaln that perfect co-0DEF- [ auepoplties of the seversl stites. As
ation which 18 8o essentlal both in|ane"cion toward attaining the end
forming and executing the plans which | .ourues of Instruction In the .nllt’!-.'
involve the operations of both forces, should be open o officers of the Na-

tional Guard of the states, and the

S}leﬁiﬂl Changes. efficiency records of such oficers In he

There are two special changes which, vollege, and by written pupers and re-
T am clear, the same principles require. Il::’\tu“ l::;‘ ‘q’:"“ '“'lln-.'- ..:| m_-,:rml-r[nr:
One I8 that the artillery branch of the | 4. " r‘-“-i”ni lll"‘:rd\\j;; uzlt“lalu'tl‘:l Soht :a
» Uy . el ¥ I ae tment
3 ‘e H P’ " - @ Lig Bl &
service should have a head, ‘The pr the authorized and nccented basis of

ent guns, carriages, projectiles, ex-
plosives, and all the comulleated and
delicate machinery which belong with

appointments (o office In any veluntesr
force which may be ralsed,

them are made and dellvered over to Permanent Plan Needed
the artillery brapch, mpd there s no *
ong to reoresent or speak for the men Following these lines and working
who are to work with thé tools thus | through the methods which I have ds-

soribed,
wrought

furnighed. There are seven volonels of
artillery, and (t I8 not the businesa of

o permanent plan ought to he
out with the concurrence of

any one of them more than another to | the military authorities of the several
gpenk for his branch of the service. | states, and enaclted by congress, for the
The valuable results of experlence In | creation of & wur arimy waed of

both regulars and voluntee
such an army s required, "The part to
be tuken by the regular army in the
new organization and the part to be
tuken by the volunteers should be pré-
scribed, and the parts gshould be 50 ag-

the use of the ordnance machinery are
not utilzed because It 14 not the busi-
ness of anyone In particular to insist
upon it, Little complaints agalnst the
ordnance or engineers, which could
eanily be set right If it were somebody's

réa whenever

business to attend to it, remain as | signed that the new organization shall
cause of irritation. The use of modern | have the fullest possible benefit of thy
ordnunce 8 n highly specialized and | preparation of the regular army,

gelentific business, and there ought to The form and the machinery for the
be un expert charged with the duty | erganization of the new army and (ke
And the responsibility of seeing that | part to be taken In the ralsing of the
the officers and men of the corps under- | army by the milltary authorities and

stand thelr business and are properly
truined in It. This oMcer should be a
member of the war collese, and might
well be on the staff of the major gen-
eral commanding. He should not be
the head of an additional bureau,

The other changes referred to is the
Increase of the number of Inspectors

organigations of the several states
should be Indlecated, so that whenever
war threatens, and long before it Is de-
clared, the multitude of men who are
to do the work of organization may
know, without walting for an act of
congress, what will be required of them
when the hour etrikes, gnd may be s-

general, 5o that the entire work of the | gaged in the gquiet and deliberste prep«
army may be adequately inspected. | aration so necessary in advance of ats
Among these should be a sufficient ' tlon to prevent confusion and mistaks,



