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Service Talks

PHILADELPHIA RAPID TRANSIT COMPANY

No. 28 EVERY EMPLOYE A STOCKMOLDER September 26, 1922

LABOR HIRING CAPITAL

America—the country of greatest opportunity, where the land produces t!_u': .Whercwlthall of
life in such abundance as to more than supply ite people’'s every mneed. Americas people, thus
llessed of God, have but to follow the Golden Rule to enjoy life in its fullness.

America’s mothersbosom, full to cverflowing, generously gives, aul gives, and B¥ET belng
desironrs anly that her children, for the sake of their own happiness, quarrel not in the taking.

Anterica’s children have Lecome dmided Ty internal dissension Leiween labor—those  who
Jepend upon their werk fur their liveliood, and capital——those who depend upon the earning power
of their money.

Labor inclines to the false beliet that capital has somewhere concealed an mr._xhauaubls
cpply of those things which make for better living, and that by deing less and asking more,
labot's millenninm may Le accomplished,

Labor must produce more in order to have more. since lugher wages avail nothing 1f there be
a leesened output of the commodities whivh wages are supposed o buy.

Capital, being principally contained in the machinery of production, iz uneatablF and
inwearable, and must, from labor’s own standpoint, continue to have a value, as representing the
investment of savings, otherwise labor has no means of assuring the support of its own old age or
of making certain that its own dependents will be fed.

Russia's experience in failing to successiully operate the machinery of production, with -.'lc:ath
to furmer owners and famine to the commeon people, contains a lesson to laher, as well as a warning

W . c-,an
A} t-']l 1tal.
Lord Milner, e ¢f the ablest of British publicists, says:

“The true line ¢f <acial advance lies 11 a svetem whereby, instead of capital hiring fabor, labor
will hire capital.

“If labor can supply management; if labor can be a good business man; if labor can avoid all
labor difficulties, the ruction, the wear and tear. the losses of wage disputes and strikes; if labor can

amalgamate management and production in a single functioning body, capital would escape a deal of
WOrry.

“Capital has money to hire out, In the nature of things, it would prefer hiring its money out to
that body most competent to conduct production and to compensate ca;m?.l. There is no reason why
labor, if it can swing the business, should not be preferred as a borrower,
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T’HERE MUST BE INDUSTRIAL PEACE

. ' . . ) . L F Ywan
As a pre-requisite to prosperity there must be industrial peace. This was the keynote of the ad "rass

lelive=oct nn Labor Day by Secretary of Labwr Davis, He preached the dortrine that employer and emgl.‘}'c
and put

N, . . . "
st imin forces, Surely, said he, “American genius can find a way to put its own house in order,
an end to the destruction which “saps the life blood of progress.” ® % * ¥

[Dere speaks the voice of wisdom. Men CAN deal among themselves—and DO. \‘\-'itnt::'aa what has
been accomplished lLere in Philadelphia, where the relation: between emplover and ctnp]o.\'cchc‘ Rapid
Transit Comnany and its workers—have presented a model to every industrial organization in America,

There 1s never any question of a strike here. There is never an ugly feeling. The men-—through
the'r own conimittees—present their problems and they are always settled satisfactorily. There 15 no eﬁ'prt
tey derzy the right of the emuloves to join all the unions they may see fit, but the very happy relations which

xist do not permit of outside interference. Labor “lsaders,” promoting strife to enhance their own
cannot sow the seeds of distrust in the ranks of Rapid Transit. For here is where men “gather
il table inoa spirit of earnest co-operation.”

Experience is tle very Lest of teachers. But ths policy of the employes of Kapid Traner, tested and
found to Le of mutual advantage, is repudiated by Mr. Gompers and his followers. They call this policy
:n attempt to break down trades unionism. *“\Ve are not going to have any company unions,” he cried to

hie Labor Day liearers, "1f we can help it, and pray God that we can help !

1

Thi saving that the union leaders will" not :tand isr employer and employe
goHIng oY . L= no agreements or understanding except through the
ageney of wiectad] with the industry involved, ® ¢ & ®

——{Wadelphia Trquirver,

OU'? BANKS ANSWER GOMPERS

There 15 more in the state Banhing Comnussioner's report of Philadelphia Lanks tham rows of hig
fizures. It is an epitome of thrift. Unconsciously, it embraces a solid answer to Samuel Compers' wild

theories about “cotnpuisory Inlos

Our trust companies and State banks have combined resources exceeding $700,000.000. Moare impres-
cive «till 15 the statement that of the 1100000 depositors in these banke, alont 800,000 come in the class
P “savings.”

W hien a city of two million people has a record af bank accounts of that =ize, it is incontestable proof

¢ our citizens have something 19 save and cecnond, that they possess the good sense to save i,

tnay «

Re:olutons and Red radicalism never thri e in a place where hall the re.idences are owned Ly those
who live in them and where more than one person out of every three Lia: a savings bank account. Jay GCould
said that to become interasted in any company ane need only buy a share of the stock, It is so0 with other

property,

The satisiaction that comes with even & hittle money in bank grows into an enormous municipal asset
when multiplied, as it is here, by our 800,000 saving depesitors. A vast proportion of these belong to what
popularly styled labor and the number of these increases every day.
There is no danger of “compulsory labor” in this countrr.  Lincoln’s Emancipation Proclamation
seitled that for all time. The only danger comes when labor, always free, is micled by selfish men to engage
01 lawlessness.—Fhoadelphia Inquwer,
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THE COMMON SENSE OF IT

$2.000,000 a day is computed by the National Tndugtrial Conference Board to represent recent strike
losses to American workers, in wages alone. Decreased production accompanies strikes. Strikes are therefore
the surest method known to delay the desired day when higher standards of living can be accomplished,

because decreased production of the things desired makes impossible_the larger participation demanded by
labor.

Gompers, in his Labor Day address, is quoted as saving: “By the development of co-operation
with workers and the guarantee of justice in industrial life, it would be possible to extend the produc-

~ tive capacity of present equipment to fully double the present volume of output.”

Organized labor, having agreed that present praduction can be doubled without increasing present '
machinery, has but to change its present policy which restricts output, to a policy of increased production,
to itself become a great industrial asset and a wonderful aid to world prosperity.

Co-operation for increased production, wherein labor is given a fair participation in the result of its
added effort, has proven its ability, under the Mitten Plan, to double production, thus giving assurance that,
through co-operative effort, higher standards of living can be accomplished and labor itself become increas-
ingly the posseSsor of capital.,

Mittenism protects ownership, secures increased production by rew-arding labor for added eﬁo\.
and enables labor, in co-operating for economic accomplishment, to secure experience in management.

M "

The problems with which we have to deal in our modern industrial and social life
are manifold; but the spirit in which it is necessary to approach their solution is simply
the spirit of honesty, of courage, and of common sense.—Theodore Roosevelt.

Mitten Men and Management, co-operating in Philadelphia, during the period 1911-1921, created
added annual net income of $16,000,000, through pat-onage induced by developing the short riding habit,
savings through increased production, elimination of wiste and reduction in accident costs, During this
period, rides per capita were doubled, by intensive salesmanship, without increasing the number of men
employed. )

Organized labor at Buffalo, throuzh enforced union regulations, designed to limit production, need-
lessly increased the number of men required to operate the cars, and so increased costs as to make decreased
wages necessary, Mitten Merr and Management, co-operating for efficiency, are now on their way to
supply 2 better service to the public, with a smaller force, willing and able to honestly earn the highest
vage made possible by their co-operative effort.

P. R, T. employes own 60,000 shares of P. R. T., equalling one-tenth of the entire capital stt;ck. This
purchase was largely accumplished through use of the Co-operative Wage Dividend, equalling 10% of annual
payroll, which is being fairly earned by the men through added efficiency in economic accomplishment,

. International Railway employes on strike since July 1st, have already lost in wuges more than
would have been sufficient to have bought one-tenth of International Railway Company's capital stock.

-
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HEADING FOR INDUSTRIAL UTOPIA

This man Mitten, of the Philadelphia Rapid Transit Company, continues to do things worth while,
His latest is to secure the consent of his emploves to the suggestion that they will not draw down the
amount of the expected [co-operative wage| dividend they are torecejve on the éarnings of the company;,
but will establish a fund in which each employe will have a known interest, and which will be invested
by a board of trustees selected by the owners of the fund.

1 this thing keeps on, it will not be long Letwre Philadelphia will have the novelty of its street
car lines owned by the conductors, motorimen und others who are the actual workers in the operation
of the companies; and they will have acquired the ownership in the old established way by which the
capitalists before them came to own things—by caving and investing their earnings, instead of spending
everything earned.

This man Mitten certainly is doing things; and if his efforts to show the street car employes how
they can hire themselves, instead of working for others, works out as it seems to be heading, and the idea
spreads to the men and management of other industries, there is no telling how much happiness there
may be in many quarters that have heretofore known little of the jovs of life.—Fhiladelphia Item,

»

YOU HAVE TO HAND IT TO MITTEN

It may seem sort of disloyal for a union publication to pay tribute to Presilent Mitten of the
Philadelphia Rapid Transit Company, but being somewhat indcpendent and unorthndox the Progress-
ive Labor World sees in Mitten a force working toward a solution of our vexatious industrial disturbances.

Many shallow unionists will yell traitor, rtc., but we smile and pass on to the suggestion that
Mitten is doing more to add to the economic weifare of workers than most union workers suspect,
L ]

It isu't essential that one swallow the Mitten Plan “hook, line and sinker,” to pay tribute to
the work of Mitten. We are not extremists in anything. We merely as:ume the position—and we
don't thir k it requires an unusual brund of courage to do it—that Mitten is a constructionist of the
first water,

e has taken the P, R. T, system and made it over into a remarkably efficient svstem. e
has fought tooth and nail the overlords of the ¢ystem who paid more attention to the dollar than to
the service part of the game. He las eradicated strifes and confusions which have been costly to
city and citizens. Ile has given 10,000 employes a new cutlock on life, e has shown them how to
put mone> i:: the bank. He has made 10,000 en'ployes disciples of the thrift philosophy., He has
given Jignity and independence to 10,000 workers, lIle has wiade life and its joys more secure for
“the women folk and the kiddies of the employes. He has made pleasant the present and made secure
the future of the emploves,

Mitten has not only taught 10,000 employes how to work—he has taught them how 10 play, * * = ®

There is semething palatable and wholesome about the hope of Mitten that the employes
will some day personally own the P, R. T. system. Such an event would mark an era of progressive
accomplishment and ownership by, for and of the people. * = ® ¢

Mittenism s getting to stand for something very definite In America. There is only one way
to counteract Mittenism—supply something better.—Progressive Labor IV orld,




