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IMPERVIOUS LAGGARDS
ANY thousands of Phlladelphinns wers
debarred from v the primuir
yesterdny

There ix no echidence tha th
this inhibition neutely o
were (isfranchised, thar wers
dated at the polls, ar suddenly sl
an incapacitating {lness

It Is move than likely 1hat thess ex-
emplars of paralezing apathy  were  but
dimly aware than any election was belng
held, and oblivieus even of the localion of
their diviston polling place,

The vast contingent of ineligibles was
eomposed mainly of the regularly unregis-
tered. Clitizens prevented by unavoidable
eircumstances fram conforming to the simple
requisite for enfranchisement formed an nn-
fortunate but relatively tiny minority.

Oprortunities to qualify for the primaries
Ahis year were ahundant. In andditlen 1
the four stated registration days, seasons of

for delinguents were lherally provided
&t the Ciry ITall.

The permunent disfranchisement of regis-

tration slackers has been oceasionally pro-

but. never serionsly urged. Trerhaps
this s well 1+ is vo ensy for men and
women to sign up like citizens and securs the
right of voring thnt laggards are conceive
ably incapable of protest.

They are, perhaps, Impervious to the pun-
fahment suggested. It i the principle of
republlean institutions which suffers from
their imertin,

=

ting in

vietims of
they
intim-
e with

nlized that

tliey

WHEN GOOD IS BAD

ESTERDAY we printed n leiter from a
) correspondent in  Chambersburg who.
Being bimeelf an carnest churchman, sought
an opportunity to express u sense of anxiety
that has gronn upon him as a resuli of the
over-realousness of those workers for
righteousness whose zeal leads them 12
moods of hrsteria or tyranny. The bill

syrenuning tawnae |

LMD W)Y

Vofignres

\ Refoarm
v reotional and excessively costly.

| re
| Water Durean

| whele

ple may nlwaye be depended on to stick
rigorously 1o ncoustomed habits, They will
not co-operate If cocoperntion means a de-
parturs from familine routine,  There |s
only one way to save daylight. and that is
hy making n role which every one may follow
by the elock,

WATER SUPPLY NEGLECT 1S
AN IMPROVIDENT GAMBLE

A Future Crisis Can Only Be Averted
by Rehabllitation of a Vital

Municipal Service

HE complaceney with which

phians are dispoacd to regard

supply whieh is stendily

didproportonnte (o the needs apd develop-

hiiadel
uyEbep

ments of the community ts perliaps partly o
tenction from 1he great of twenty-
theen veprs ngn

Tn 180D for the first and only time in Ita
histary, vouncll attacbed the problem
with celerity,  Fnergy was sharpenad by o
trphoid fever evisis which elaimed tmmediate
atrention.  The eesult was the appointmen|
nfon commmission whose fndings bore fruait
in the vonsteaction of n fAltration plant.
which, of its kind,
the worll

The Inelination to reel on thlg achievement,
which emheaced n f

seare

e

complete rehabilitation of
the water systeni, was tempting, Some st
fierntlon for this attivnde v woreover, dis-
coverabhle in the victual extinction of tne
typhold wenace, of W bt 2 per cant per
in the population of "hiladelphlin
vietlms Inst year. In the past the
il hoey high as 7% In 1840
the memorable wear of action, 1t was 5
Thix ix the renasyring side of n ;n‘nhlf‘m
| 5

i
W

ne

among these questions under diseinacion

| the Ametiean Warer Worky Assorinting now

1o healih grin

In srasinn hore

merel

But the put
of the case

It is eprnestls to be hoped that Philadel-

pliinns will not hiave to he frightened

practicnl realization of its other fontures

through panie s superfluonsis

0NN Kifje

it

Chief Davig, of the Water Rureai, n com-
petent and thoroughly informed officinl, has

| made no secret of the imperative need of
. breparing for the future and of recognizing

the responsibility whick the municipality n

| an oanereasingly populous ;;rt‘“. commuUnity

fiwelling hetween two fndustrial rivers owes
to it inhabitants,

A gevere drought some two FOAT= ago CAMA
lonsly near straining the resources of the
to the utiermost. Ileserve
facilitios were nlmost exhaustmd, Bhortly
atter this warning the Maver appointed o
hoard of consulting engineers to cxamine the
sestem and to suggest means for
arming against possible future crises,

Bur the comprehensive and authoritative
report was delivered to a Counecil which s
apparently imeapnble of coneeiving that a
water svstem. admittedly of o high type
more than two decades ago, is, desplte cer-

tain surviving merits, bhecoming antiquated }

and insufficient 1o meet  the mounting

 demands of the ey,

| not exclusivelr hlameworthy.

heowever, nre
P'ublic indif-
ference is partls instinetive and partly In-

The municipal legislators.

! dueed by the magnitude of a bill for modern-

tzation. It fs« estimated thatr {3I3.000.000
will he required within the next fire or six
rears to hring the service np (o date and
fortify it against furure ohligntions

Ihis i indeed a considerable sum, but a

! metrapolis Inadequately furnished with water

presented not lonz ago in the Legisiature |

of Massachusetts hy a member who wanted
1o pass n law making chureh attendonce
compulsory on all citizens was the tlung
that led the gentleman in (Chambersburg fo
protest. Ile feared the efteer of rhis sort
of thinking on the Church itself and upon
the country. And his fear is justified.

All the laws, all the prolibitions, all the
taboos and all the police aml Legislatires
im the world will nor make men gond 1f
they do not waui to be goad.  When rou
tell a man thar this or thar partienlar
thing must not Le done
but into trouhle.
ghouldn’t be donr, and you wiil be on the
right track.

The whole peychelogy of prohibition =
reflected in the difference hetween ftuo
words. Many people who never drank before
drink now becaure they were forbidden 1o
drink. There i3 n very definite line beyona
which reformers mar not safely go in their
efforts to compel rightrousness in the people
of the United States. And because it is
frequently passed we hava more trouble
than we would otherwise have had.

yon

THE RUSSIAN ANSWER

ERE was a time not long ago when the

partition of Chinn was freely and
frankly discussed in diplomatic notes and
eontemplated ns an inevitable culmination
of Furopean ambitions in the Fast. The
partition of the economie resources of Rus-
sla 18 the new dreeam of diplomatists, who
have not yet awhkened from their anctent
eleep.
The United States rannot be & pany o
any such wild schemes of exploitation. It~

refusal to enter The Hamie conference does |

mot mean enmity townrd the Russians. U
means merely a refusu! 10 engage n nn
extremely perilous game of economic [m-

perialism.

All the current news from ahroad fells of |

the “‘surprise’’ of stntesmen who expecred

Washington to accept the invitation 1o the |

naw conference at The Hague. Dut the
President and Mr. Hughes are, fortunntely.
fa no mood to accepl such an invitation.
whether it comes from London, Pars
- Moscow.

Men who ware surprised at the
pefusal of the invitation are ner in
selves murprising. 'Chex are. for the mos
vpart, the same men who were surprised
when Mr. Wilsan went to 'acls with a
seheme to end war forever.

Aulek

them-

. WASHINGTON'S SCRAMBLED DAY |

F WASHINGTON isu't any «leverer in
dealing with the affatrs af natlons than
it is In saving davlight 11 15 aboutr time 10
mourn for the United Siates, As was pro-
dicted In these columns n week ago, the
Y'woluntary daylight-saving plan'’ inaugu-
mated with the sanction of mosr of the ad-
ey istrative departmenta of the Governmen:
4 failed, and failed rather digmally,
" Other cities turned the clock forvward or
ek rigorously to standard time when the
. daylight-saving season came along. They
‘saved daylight or they didn't. Washington
tried another scheme. It would save daf-
light, it announead, without monkeving ir-
peverently with the clock,  All husiness
houses were requested to open thelr doors
an hour earlier than usual. 8o wers the
’ theatres. The lunchean bour wa< 1 be
. moved up to 11 A. M.
. The lnevitable happened, It alwase does
lk? Half the people entered into the spirit of the
" mcheme. The other half didn't. Now e
one in Washington knows what time 1+ 1,
Mhe theatres stick to stundard time. A dus -
Ught saver who goes to a show therefors
nn hour of k[i'r‘p, The rallroads are out
tuane with half the people In Washingion,
on engagements between  daylight -
and standard-timers nre {mpossible,
Washington experiment provides un
i 'to-all the people who used
to save daylight was
and general' co-

get nowhers |
Tolt & mun that a thing |

| industrial

| patently

nr

demand,

of injustice bec
| Jogal taleat aa

is obviously a cripple.

A furthar conaiderntion is the increasing
pollution of the present sources of the Phila-
delphin supply. FExperts, including the en-
gineers” Dboard and the speclalists of the
Burean of Municipal Research, who have
published an enlightening hooklet on the sub-
ject, are of the opinion that the tapping of
the Schuylkiil will eventually have to he

| abandoned.

Objectionable tasies and odors are fre-
quentls noted from the Schuxlkill supplies,
Intensified when {re covers the river. and
due, {t (s sald, 1o decaying organic matter or
wastes, partienlariy Trom eonls
tnr products,

The first step urged in the reconstruction
plan is the establishment of an impounding
reservoir on the Perkiomen (Creek as the

{ basic of a comprahensive program by whirh

the waters of this stream, the Tohlckon and
the Neshaminr eould be utilized as “‘raw-
water’' supply sources. In the end, it is
siuggested thar n demand upon the upper
waters of the Delaware nbove Trenton may
be necessare, bur that js not advised unt!l
nearer supplies have heen used 1o full
capacity

Extension of the
economy arm i« al=o advocated
desiralle reform on
headway has alreadr been made,

tieorge W, Fuller, in reviewlng the situa-
tion before the water-works convention, ad-
mitted, indeed, thar certain improvements
ha«d been authorized, but emphasized the yn-
windom of arcepting thege—of which the new
¥airmount dam project !s one--as evidence
that the hroad recommendations of the en-
gineers’ reporr lad heen approved, Ther
have heen neither favored nor refected,

The opportunity to take action in a forth-
right fashion remalns. The obligation i+
pressing. At this momenr Philadeliplua
water 1= wholesome snd the supply under
normol conditions is just about equa! 1o the
But there 18 almost no margin of
irserve, A drought of wny wonsiderable
duration would maetantly disturb the delicgra
cauiliirtym.

The city will be taking desperaio vhances
A the season of indifference and welf-.atis-
fartion = prolonged,

mater AYStem RS non
Thi= is a
which gome

AN ANCIENT SPORT REVIVED

QOMEBODY ought to erect a gand-sized

monumenr to the man—=-or the hov—whao
revived the game of marbles. 1lere is a
game that was universally plaved in what,

it the middle-aged person of todiay, seems

like o dhistant amd ddyllle sge, That was
before the game of craps was populsrized.

PParents generally would be numbh with
astoplshment if they knew how mueh their
children know ubout eraps—the fastest gum-
biine gume bur one,  Marbles (s different. It
re i ires skill, a steady kand anid & ool henil,
1t combines the fascinations of billiards and
basehall.

tiy 1t Is going Lo sweep the vonn-

: ons| championships &nd trophles
are alrendy being talked of, and in tens of
theusands of streers and allers and bark lots
ceaps (& becoming passe,

JUSTICE AND LAW
VI-,\\ YORKERR. traubled br congestion

in the eivil courts, where minoge
tion bv earcied on, have povarted 1o an an-
cient principle for reltef. A i) tribnnal,
with the authority of the Legislature and
the wanetion of the courts to support it, has
ben opeued ta hear amd settle all minor
differences witliout the delnyvs, formalities
and confusion of over-deicioped legal tech-
nigue,
The plan is helng tried under Imposing
E TR In 1020 the Stnte l-"‘i-‘"‘f'ﬂ‘"
authorized it and provided that the power
of the courts will be exevied to sustpin de-
cisions rewdered by the urbitrators,  Pliecs
arbitrators may he selected by the porties
to the controversy--that s, business men
may select such of thely associates as they
choose to lear evidence relative to con-
tested claims, Poor people may go to the
Arbitratien Tribunal and ke in no danger
be: they camnot engage
7 aa that of their

Htigu -

waler ‘
growing |

remains the largest i M
Gifford

| associates will live

nentg. Questions will be gettled not on a
bagis of logal forms, but according to the
central  principles of common  justice, ns
they were gettled thonsands of yenrs ago by
wike philokophor-princes who sat  under
trees and judged nat hetween technicality
and teehnleality, but between man and man.

The Law  Association of New York,
Emerson MeMillan, n banker with philun-
thropie tendencies: Sumuel MeCune Lind-
sy, of Columbin University, and hundreds
of other equally prominent persons nre aid-
ing in the establishment of the Arbiteation
Tribunal of New York, It iz estimated that
the annunl landsiide of small Iawsuits in
the Now York copnrte will he reduced about
9 per eent by the work of the teibunal,

OF conree, It wae time for something of
this sort, Any one whe ever wns In n
conrtroom knows that eourts have come to
seam ke places devoted moarely to the exer-
visp of the technical resources of Iawyers,
whera  Justier |s often bound permanently
by miles of red tape,

THE ELECTION RESULTS
HE result of the governorship eontest in
Pennsrivania nt
the
n

this writing & uncer-
probabilities favoring
agninst Attorney

with
IMinihot
vral Alter,

Whateve;
5 ||1'

tain, bhut
tien-
the suteame, however, the re-
the most disastrous setback
the regular Organization hak experienced in
twenty-five vears,

has been

Every one of the Organization leaders.
without exeeption, hag either epcountered
tlefeat in lids own eounty or has witnessed
herethfore  potential majorities  vadiesd
a point that havely escaped annihilation,

In "wilpde!phin, where the
fident 1y majority
150000, thelr fignres have heon ent 1o 81, -
0o falled earry his
Counts of Iwlnware for Alter, while Dau-
rhin County, controlled by Lisutenant Gor-
ernor Beidleman and W. Harry Boaker, smoce
retary of the Republiean State Committee,
hias had ite normal majority of 5000 ro SO00
roduced to lese than 2000,

The same. necording to avallable informa.
tion, la true of Farette, the home of United
Binta  Senator (Yow and Deputy  State
Treasurer Harmon M, Kephart, the central
figure in the Intest Treasury seandal.

The dramatic and sensational
turns come from Schuxlkill, hoame of
State Treasurer Charles A, Snxder, n
hitherto  Bidebaund  orvganization
Adviees gax that Pincliot leads (n the county
br nearlr 5000, and that Snyder has not only
last his county but his home ward and pre.
¢inet, three 1o nne,

fin

Vires eon.

predicted n for Alter of

Ginvernar Sproyl tn

moet re-

the

county,

Tt is too early to analrze the rquses which
have cantributed to this result, Whatever
the outeome, howeeer, and whicherer candi-
date may win, there i nothing that ean
detract from the wonderful character of the
fight Gifford Dinchot hae made, a  fight
against a hithevto puissant, reckless and
honetful orgunization: n only
azainet an entrenched arganization, but in
the face of the mosy lavish and corrupt use
of money, which in some districts literally

rontest  not

! flowed like water,

Though Alter may win, the facr will ndd
no luster ta his g¢ictore, It will be a faded
wreath that n demnralized and
coterie of petty political bosses will pluce
lLiis brow,

discredited

upon

BONE

HE rift between the Falrmount Park

Commlssion anyl the general publie will
be widened and decpened by the cold-
blonde] wffront offered to the mon of the
Twenty-vighth Division when they wers
summarily ordere] from the small plaza a
the end of the Parkway nesr Clty Hall,
where, with Maxor Moore's permission, they
liad arranged an exbtiibition of arms nnd o
recruiting station, The commission has the
distinction of administerug the first delib-
ernte snub to vaterans of the Warld War,

It is not a sort of distinction to be prou
of. The self-respeit of the city itself 1s
mvalved. The men of the Twentyv-eighth
are the gueste of Philadelphia, and the
memory of Philndelphians is not so short
that they do not feel bhound by honor and
sentiment te acenrd all possible courtesy 1o
the ex-service men and to make their reunion
o suCcers The eviction of the soldiers
from the Parkway plaza may have been due
to ved rape or the automatle aperntion of an
tnflexihle rule, or to the increasing ex-
clugiveness of the Park Commission’s col-
Isetive mind. In any rase it must be re-
garded as an astonishiog display of bad
manners and bad taste.  Mr., Price and his
tn tegret it. That is

cortain. Meanwhile the people of Philadel-

| phia and the members of the Twenty-eighth

Division can only wonder gt the incident and
gpecilate about the mystery of a public com-
mission which appears ta be entirely out of
sympathy with the punlie [t 18 supposed to
EErve.

Ground does not hecome saered when it i4
brought under the rule of the Park Com-
migglon, The Parkway puhlie propercty
and is for public uses.  Thore is, indeed, n
aorfons question of the vight of iy Counml
te give any city thoranghfare into the com-
mission's  control. Thar is  aside. The
ustonishing thing is the apparent inability of
the ecommissioners to pereeive the require-
ments of the prescnt occgsion or share the
feeling of the mnss of Philadelphions in re-
Intion to the Twents-eighth Divislon re-
uninn,

The austerlty of the Park Commission’s
ritle has becomie vomething of a trinl, despite
the excoellenee of the sdminisirative system
applied normaliy in the DPark irtself. The
ovietion of the eoldiers from the Parkway
plaza 15 remisiscent of the order by whiah,
#s 500N &% the boulevards were put under the
Purk Commission's direetion, residents on

| these grent I|1l.!‘u|lghrﬂ:'f‘_~ were not allowed
. tn park their own motorcars at thelr own
| enrbe.

Thers wax ne narking rule in Fair-
mount, S0 there =liouli he po parking
on Rooservelt Boulevard !

The vomruiseion bng an air of merely toler-
ating the geueral public on its preserves, 1t

L will not be permitted to waintain that at-
| titude of mind for long

It is now up to the
Mayor and all ether municipal officials to
atone as best they may for the inexcusahle
bad maviners displayed by the park admints-

D iration taward the soliliers of the Twenty-

vighth For the whale elty must bear at
fon=t part of the blame far what was a
yriumphant gehievement in unwarranted dia-
COUTrtesy,

In  mans  directions
there pre evidences
thnt the problems of
capital and labor are
heing waorked our nnd there Ix peason for
hope thut practical golutions will eventually
b peeelved,  The Penpsvivanin Railroad ap-
peoaches the siubject trom one angle; onr
I' i1, fram onother, and to these

Swatting the
Sphinx

nwin

| American Instances may be added the Hritish
| guilds in the bullding trade which have ob-

talned conteacts 1o the value of milllons of
dellurs and wre now veeking to ralse a
pationul loan, ] . .
Of course, woman wijll never he more
than an amateur in pOME nlttll she haw
' 7 1 .. | ! y

4

! nitely preferable,

| oon purspoetive,

that ritual

| AS ONE WOMAN SEES IT

What Can One Do When the Cat Has
Bitten Off the Bunnle's Mead?

[ Why, Traln the Cat and
L ' Buy Another Rabbit
By SARAH D, LOWRIE

URING a recent week 1 received many

thone calle to thix offect :

“What are you going to do about the
Episcopnl  Conventlon's  turning  down
women ¥’ 3

It reminded me of a brief letter T smaw
fromm & son five to his father:

*“'The cat hag bitten off bunny's head.
What to do?"

What indeed! One can may it of both
ealamities, the one to the Episcopal Church
in this diocese, and the other fatality to
the rabbit !

What to do?
events,

Nothing at present, at all

WAR looking down frem the organ loft in

Holy Trinity (*hurch while the laymen
called or bawled out thelr votes. And
observed an interesting phenomenon, Almost
universally the laymen from the big rich
parishes and from the High Chureh pafishes
voted “No.'"" wnile the small parishes and
loss rich voted **Aye'' ns a rule,

The clergy voted “‘Asve’’ by an apprecia-
ble majority, o that it was tha lny vote that
defeated the measure, and the well-to-do
and. in a worldly sense, fmportant lny vote
that killed the poorcr, more humbly placed
vote, As it wos u question of haring to
share an important position with women,
and by that sharlng eliminate some men.
it {s naturel that where n man liked his
posltion and found satisfaction in wielding
whatever power it entalled he ghould con-
slder gravely whether he was called upon tn
givo 1t up, In the case of High Church
men there Is a policy of *‘thus far shalt
thow go and no further” touching women
thot permits them to worship the Delty nt
the shrines of *“'holy women not n few’' and
vemewber thelr women saints' birthdays or
deathdays In n devotional state of mind,
but whieh discournges an attitude of relig-
%fulﬂ equallty between the sexes among fue

ving,

A POLICY of fifty-fifty in administration
has not yet been recognized with regard
to women in any of the church boards or
standing committees of the dlocese, nithough
lugre than ome parleh is trying it out. Rur
o polley of fifty-fifty regarding work and
pifts has been the rule in the diocrse for
many a long yvear. It is a policy not always
successfully carrled out, however, in proe-
tice because the ratlo of work fin most
parishes {s eixty-five for womeu to nbout
flve for men in genernl, the remaining thirty
per cent belng curried by the rector.

There {8 a general belief that women o
church work because they just love to husy
themselves near & sanctuary, I think ther
do it because they realize the importanee of
the churcli to the community and to their
families, and rather than see it fail or be
earvled by the clergy alone, they come for.
ward to help pot the thing through for 1he
sake of the husbands and children, who,
whether they go to church or not, are stiil
benefited by the chureh, If the men would
transacrt the wark of the chureh with the
same ardor and interest and fidelity that
they earn their daily family rations, the
women would gladly give then, a fifry-fiftv
share in all those netivities,

THINK the vub in the present state of

affairs comes in beeause the men depend
on the woamen to crente most of the interest
tn the chureh and to follow eut the pre-
cepts of service and teaching and giving of
the church, and pre-empt for themselves the
role direction of the ultimate policles of
the chureh, from the spending of the money
to the making of prover books.

Of the two, hossing for Giod ar working
for God, the part graclously Jeft by the
majority of the lagmen the other day ar
the convention as the woman's part 1s infi-
And T for one am glad
If thare I8 tea be a diviglon of functions
to belong to the sex honered by having the
work end come my way., But [ think
Sines Woo wonen are €l ypon helping the
chureh progress out of the stand-pat into
the forward ranks, it might be as well next
yeur, instead of petitioning the convention
to permit women delegates, to suggest fo
that anguwet body that when the talkfest 1s
over the laymen go ta it and he reprosented
among the churely workers on a fifty-fifry
basls,

I hope that T do not sound cizenish, »r
soured, or mad, or ansthingl One 1=
always a lttle =00 about the chureh as It
{s. hecauss one has such hopes and con-
virtions for what 1t might

am_ continually surprieed by  hearing
echaes of those hopes in the most unexperted
quarters. 1 was congratulating a very sne-
cessful owner of n newspaper on a very
great Sunday paper. Tt was a Whestern
paper and was n great Inoneymakor nas
well as n most onlightened journal, T sald
that in view aof the faect thar s0 many
persons were non-churchgoers his paper
stood to them for the only religlons influenes
they hud on Sunday, He wghook his head
ani sighed,

**No,"" he sald. "I cannot flatter myself
that in any degree what they ger in ny
paper makes up to them religiously for
what the church eould give them. And
the newspapers cannot  fupetion for the
church {n sgrietr.'" he added gravely, **Noth-
ing van' 1t ls the great stabilizer and
tnrerpreter and the high court of appenl for
the countrs—that 18, It ought to he; 1t
counld be! Why jan'e 113"

F YOU mnased ali the objections to going

to churecl that you hear or feel vou would
palr off contradictory statements that would
nullify one anothey, such am:  Ton much
ts made of works, ton little of gplpit for
They dr nor practice what they preach: or
they talk ton much of hell and blood and

“gin and nat enough of love and faith and

hope for They never preach against the
renl sinn of the congregation or rehyke
the dendly flagrant misdemeannrs 1har nre
under their noses! -

The truth is perrons over forty glve pvory
reason hut the real reason for nop golng to
church.  Under thirty ther announce the
reason  without compunction ; Going to
rhurrh hores them!

The undergradunte 15 bared by mpst of
big eollege clagsen for the same r;‘nsn]] and
the committee 1.ember {9 bored by the (om.
mittes reports for the same reason, | e
neither (ntenda to make uny use of whar |e
hears.

Lg-r either or both of them listen 1o g [pe.
turs hearing on the partieylap Bpecinlty
apth imtends to pursue as his bustness In
Tife ang he will ba sltting up taking notes
which be will later verify hy plprripnpp:
Medleal atudents [ike baseball an wal] as
undergraduntes, but they go to elinles (nsread
of to n match game,  Men in the wehool of
architecture stlll draw on  the margin of
tholr texthonks, but they do not draw the
professar they copy his shorthand inttings

Post-graduntes mean to Jlve
and grow rieh hy whar they are AL present
gotting thimmselesrs 1o master,

One s generally bored hy listening to
something for which he has no special yue.
Most apnallingly frank young persons will
say right out in the open that what they
lear in cburch fs of No use to them,

Whese fanlt 1 {t? The minlster pays
it 16 their fault; they say it is his fault:
eortiln consclentious-for-others persons {n
the pews say [t 18 thelr parents’ fayig:
perfeetly neatral persons looking on in ghe
world sag 1t 19 the fuult of the times,

Tt looks ns though the same weaknpss
wis the mntter with all of them—all of yx:
The preacher preaches what he wanis 1o
way, not what his hearers want to hear, I'ho
hearers, not hearing what they have come
for. will not lsten at all, There ix a0 King
of stubborn, stupid selfishness in it—a king
of intellectual pride on the part of botn
lutener and speaker, Aﬁ., | ter

i
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| NOW MY IDEA IS THIS!

LEONARD McMASTER
On Eliminating the “Bum” in Charity
HFE unworthy recipient of charity has
always presented one of the most vexn-
tious and embarrassing. problems in admin-
istration. says Teonard McMarter, manager
of the Seamen'y Institute,

“One of the most important considera-
tians in this work of weeding our the un-
worthy,”" satd Mr, MeMaster, *'ig the facr
thar wa muat be nhsolutely certain that no
mistake iy being made and, therefore, that
the ends of an Institution such ns purs are
not heing defeated. Ruch a course woull
be fatal and. therefore, every precantion
agninst this cantingeney is taken. FEvery
Institution deing humanitarian work has Its
own quota of ‘bums,’ as they nre genernlly
termed, and each must solve the problem
in lts own wWHY.

“Like all similar organizatlons engaged
in thia wark, we have a lnrge number of
men who come bers for meals and shelter,
and it is not always casy to make the right
distinction between them. We lave heen
successful in weeding out a good many ot
those who make a business of living on
humanitarian institutions, but some of them
are so slick that it $s very difficult to
eliminate them,

Not Many “'Bums™ Apply

“It 1s only a very small percentage of
those who aLn Iy for nssistance at the vari-
ous charita lI:- institutlons who are un-
worthy of help. It i& a menace the slze of
which has been canslderably over-estimated
in the mind of the publie, but in fairness
to mll concerned, the supporter, the Ipstl-
tution and the worthy recipients of ald,
every offort ghould be made to weed out
what unworthy anes there are.

“In our own cise, most of the men who
apply to us are the victims of unusually
bhard conditions becanse of the prostration
of the shipping industry sinee the close of
the war., I rhrnk that it is safe to sny that
we have not heen able to ubtain berths for
mare than fifty op slxty men, and we have
had a eouple of hundred slesping liere every
night all winter,

“When the shipping bosiness [ not good
the seaman {2 n hard Inck. Ar ilie hest
his work is hard and long. The hours are
long, the pay is not vers high and usually
the environment {8 not af the hest chayp-
aeter. The American merchant marine has
good living quarters for its men, bur soie
of the ships under foreign flugs are pretty
bad in this respect.

Few Americans Apply

“‘1 think that our experience has heen
that of virtually every organizalion can-
ducted on the same general lues ws ours
with regard to the applicants,  Vers 1ow
of them arm Amerleans, and by fur the
largest, numher of those who ask lelp are
of foreign birth. The American in every
walk of lfe will usually find something to
do when his regular employment i5 cut off
for any reason, But the forclgner 15 dif-
ferent, The average one does not readily
adapt himself to American conditions and
methods, and when bard luck overtakes
him he knows of no Way to meet {t except
to apply for help to some of aur humant-
tarian organizations.

«\For this reason, ns well as the fact that
the man born with American fdeals will not
take ndvantage of those who are veally try-
ing to aseist the unfortunate, most of rhe
unworthy nrrllicunuvan those of birth other
than American, When a person jn syg-
pected he is rigldly followed up until we feel
poritively cortaln that he 1y attempting 1o
take advantage of the opportunities which
aro given to him, and after this Is conely-
sively proved we simply refuse apy further
assistance—no punitive methods are evep
undertaken,

“Recently 1'had places for two men at a
point In New Jersey and they expressed thelr
willingness to go there. Nelther of them
had any money, 8o their fare was advanced
to them. 'They started for the statlon n
little late and both missed the train, Ope
of them came back and returned the money,
but we never heard from the other one or
from the money either, ’

Most Men Are Honest
“Rut we find thot most of the mon whe
ask for aid nve honest,  Weo bave frequen)y
advanced money {0 men who were going
awey on cruises lasting four, tive op alx
months, only to have them roturn the money
o us at the end of that time,

men know the ‘bums’' and
alone, T 19 008
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of the most effective ways of finding out the
worthy and the unworthy oners. A man of
the latter type mny he able 1o coneeal the
fart from the authorities of an institution
for a long time, but it will not he long be-
fore those with whom he is thrown into daily
contaect will find 1t out, and the manner In
which they treat such 0 man glves o pretty
broad hint as to hig real character to the
management of the institution, Then it is
only n matter of a short time bhofore the cnse
Is proved,

“Not only is such o man a bad influence
personnlly, but he sets a pernicions example
to the men who are being lielped, especlally
to the wenker among them. It is unfair to
these men nmd 1o those whe support the instf-
tutlon, and we, like all other similar places,
do our hest to weed them our. 1t ereates n
had fmpression all pound, but espeeinlly upon
the honest applicants,  Consoquently we nse
the greatest care, as does overy organization
of ke kind in the city, 10 spe that whatever
nssisrance s given, either 1n mones, food or
shelter, goes 1o the proper persons,

City Has Relatively Few

“The organizations in Thiladelphia ap-
pear to be particnlarly well equippsd for
pleking our the unworthy ones, and thers
are probably fewer ¢asos of the kind in this
city than in any other great eliy in the
U'nited States. This is prineipally due 1o
the great eare which (s taken by all the local
institutions in the examination of the ap-
plicants,

*“The ‘bum’ 1&g aecuston o ta being enught.
and when this happens I usually makes his
exit as gracefully us possible under the cirs
cumstanced, and nhil‘-- lie may protest his
innocence of any Intention 1o obtaln assist-
anee to which lie i« not entitled justly he
usually makes no objection. ~

VThe diseiplinayy effect of this npon the
other men {s good and it helps every inatitn-
tlon in the administration of s work by
showling the applicants that 1t s diffienly
take advantage of ir. Thers has been o
notleeabls decvease fn the number of un-
\\'n_rth,\' cnEes which  bave applied to the
Philadelplili institutions within the last few
years, 1. gers around among the featernlty
of the unworthy and they slmply stop trying
to get that whiel they lhiave come to realjze
is diffienlt 1o abtain '
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SHORT CUTS

“(Come arross '’ said the ballot,

And now we can all take n rest,

“To Bwitrlh Russinn
Iague.” Right. Deat it,

Parlex to the

. It ocensions no surprise to learn that
Fich, of New Jersex, is an anti-dry.

The marble contest, it will he noted,
was not gffected by yesterday's primary,

Chienge man ordered 1o kisg Lis wifs's
He may now consider himself under it,

foot.

The need of eaving the face of the

:;;""l"" conferenee §s as plaln ns the noss
n ir,

—— —t— -

It is s we syspeeted, Fifis -t'r oent
of politienl elnims have heen diul'losed“

As we understand it, Eli Kirk Prie
wak marked down In Tron Divielon hesd- |
quarters,

The presumption is ther denided to has
the .Johnkan pictures hefore they fell ani
killed somehndy, .

"By thefr fruits shall ye know them."
Amd thus does temptation come fo gire
Rishop Berry the ruzz.

“Yodler for a Rubberneck'® is the wa
i mnn deseribed himself in a New York
pollee eourt. "Tis thus the language grows
Valtvn saxs Satan i too busv on earth
to nttend to the fires in hell. Strange. We

had thought he wns somewhat interested In
the conl styike,

The man  with deecney enough asd
enterprise cnougli to sell a glass of buttermilk
for five cents instead of ten may make a lot
of money this summer,

Climatie conditions have decresd ther
shall he nwo bumper crop of winter whest
this yenr, but it was Valstead who (ook the
bumper aut of the yve crop.

Anather interesting thing ahout t!l'
fluppee Is that every time samcbody assailt

| her somebody else defends her; and that she

i~ alike tndiferent to praise and hlame.

It is related of Walter W. Hybbard,
of the Pennsylvania Antl-Saloon  League
that he went to the eupboard sand found It
hare of anything stronger than grape julee
. That Spanish alien who snlled from
Europe ns a first-eabin passenger with bis
mother In 1he steerige was indisereet i
permitting himeelf to arvive {n New Yors
on Mother's Day.

A hundred thonsand fans are nsked 1
duff up a doblar apieed for a monument 1
Pop Anson.  They won't miss the monefi
he §& warthy of howor; byt why a mow
ument?  Why nat n ball park for hoya!

The United States Navy will ask Con-
gress for 213 airplanes for its fighting fleet:
{‘onsideration of swhat Chinese plunes
Chinese battleships very yecently ehot
prompt Congress to acceda to the reque
without delay.

Senutor MeC'umber 15 peeved hecautt
many Nepubliean newspapers frankly con-
demn the Fordney-MeCumber tarlff bill:
but the fault ltes tvith the bill, not wit
the newspapers. [t {8 not one (o comm
itsell to thoughtful minds.

Those oppoged tn  womAal !Uﬂf"'i
mminated Demosthenes Me(Hnnis, 1wl
wall nrge women to form party divislons o
#ex lines, For when men find themst
nreayed against women as a body the ‘“’";
lm;.\]' prepare 1o depart frow the polit
field.

When you've done your housebold chorth

t{urru Mnrie,

You'll be welcome to ony shores,
Queon Marie,

Sinee vou'll neither preach nor nel.

My vour duss with jox be packeds

You're o wonder, that’s o fact,
Oneey Marle,

Note,—~Wo take it for granted that ¥
are cognlznnt of the fuct rthat the Quess
Rumunia intends to visi thlmtu_ ’

hay iakbn oecnsl
& ki o




