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CROSS
EXAMINATION
of a Manufacturer
Q. What proportion is your output of
the total in your industry?

A. About 5 50,000 units out el a
total of a million.

Q. Where de you sell your goods?

A . In every state in the union. I have
national distribution.

Q. Is it as easy te sell in any one part
of the country as in any ether?

A. Ne. In some places competition is
exceptionally severe. In ethers, the
cost of traveling salesmen is high and
freight rates are a big handicap.

Q. Dees every sale bring you the same
net profit?

A, Naturally net, under the circum-
stances noted in answer te your previ-
ous question.

Q. Hew does the Central West rank
in net profit from sales?

A. Very high!

Q. De you make a special effort te get
that high-prof- it business?

A. Yes, indeed! I travel mere sales-
men in this territory cover it inten-
sively.

Q. What proportion of the business
in Illinois, Indiana, Iowa, Michigan
and Wisconsin de you get?

A. About 1 0 --20,000 units out of a
total consumption of about 200,000.

Q. These 20,000 units sold in the Chi-
cago Territory probably yield as much
net profit for you as the ether 30,000
which you sell throughout the coun-
try?

A. Mere.

Q. Since your entire production is
only 25 Se of the consumption of the
Chicago Territory, why don't you

fmyv ?

Map shewirtg th fhlrtem WP
bine districts , each of which is s)

logical unit for intenslr el)
and advertising efXerU

concentrate in this market and"e!l
the entire 50,000 units where he
wfil make youvthemest money?,

A. I am coijvefltr&tiugr new.

Q. Hew de you-advertise- ?,

A. In national publications

Q. De you realize that if you concen-
trated your entire appropriation in
the Chicago Territory you would have
five times as much pressure there as
you have had in the past?

A. I suppose se.

Q. De you knew that in a'daltien te
having five times as many dollars,
each dollar will buy 4 te 5 times as
much space in newspapers as it will
in magazines?

A. Well,
about it.

I never thought much

Q. If you used newspapersin th'oC3-cag- e

Territory, de you reaKze that in
addition te mere money for your best
market, and mere space for your
money, you would be able te co-ordin- ate

your advertising with your sales
work and thereby multiply the effic-
iency of both?

A. It sounds geed.

Q. De you knew that The Chicago
Tribune has mere orculatien in the
Chicago Territory alone than most of
the magazines you use have in the
entire United States a circulation
reaching one-fift- h of the families in
its territory?

A. Se I understand.

Q. De you knew that The Chicago
Tribune has spent hundreds of thou-
sands of dollars working out methods
for the systematic on of
sales and advertising?

A . : would like te get right down te
cases on this! What shall I de?

Write for The Tribune's 1921 BOOK OF FACTS 80pages of valuable data en markets and merchandising.
OR

Ask that a Tribune man be sent te discuss your merchandis-
ing problems and te submit a report thereon containing fullanalysis and recommendations.
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