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Mass Production by Industrial
Machinery Spells Victory,
Motor Master Declares

URGES UNIVERSAL DRILL

Military Training and Shop Practice
Should Go Together, lle
Thinks

ll:-m.\' Ford, whosa tmuster wiind Is
pecognized by the Uovernment in war-
making, an In earmaking, extola ma-
eliinoery as containing the key to victory

Declaring that the victorlous natlon
will be that which concentrales most on
standardization for quantity production,
Mr. Ford, in mn articls in the Inde-
perdent, nffers Lo lead the way in this
mass work and suggests wholemalo rdop-
tlon of motorcar transportation as an
afd in the war, He advocates extennlun
of preparedness nfter
PprACE Comaes

Mr, Ford writes na follown

We must think morse nbout machin
sry, I thin waur I8 to be won, it will
Pe won LY the nitlon that Knows best
how to use tools and machinery: that
knows the secret of aquantity productlon
through stundardigation of one model. |
1 have been disappointed te find our
Oavernment planning  different  slaes
and Linds of equipment and machinery
whers ofie model eould be e,

“Ships can he bulit fakter, better and
eheaper If standoardized to n singhe
model, Omno model mplkes Po yaible pro
Auctlon In snormous quantities, Feduies
onst and lmproves  quality. In this
atandardigation lea the secret of Amor-
tean industrinl power, ninl we nesd our
indusrtrial powsr in this war.

dptecim n distance 1 thought the Tonut
work In Washington would Le done by
slvillan nids. On my recent visit thers
1 have soen something of the army offl
popn.  They have a disoipline and train-
g that ars needed by the country at
arge. Thelr influence ghould spread

“ogr Government must nover abhandon
tha barracks and army camps $hat are
helng hullt,

"When pence comes the world will be
roady for disarmament, The people will
understund the wrong of killing eaoh
other, ‘The German will ses thnt the
American and the Frenchman he wéent
oyt to %l arve Just ax goomd ne he I8 and
the Amarican will feel the rume why
about the Clerman, tuo

“Then we mtust develop i great na-
tlenal army for tralning all aur youns.
men between the agen of eighteon and
twentv-one. We ean brine them to-
gether from forms and oities in the win-

and diseipline

L ter Yimoe to the Werrecks snd tradning

places provided by the Guvernment,
“Young Amerloans need dlscdnlins,

L Tn thin servics Turmy the Uovernment

ean teach them order and train them to
work. They should have n few hours of
gymnasiui and drill and five or six
houra of work I a fadtory every day
Menr each encampment thers can be los

cated a few factorles for tradtors and
other Implementa that farms neesd.

"Our branch assembly plania for mo-
torears have proved to un that the whols
of a factory does not have to ba con-
gested In one plave. One mothor plant
ean  pend the patierne, raw  castings
and forgings to doxens of branch plants,
each employing 2000 or 1000 men. Ihe.
rigning and management will center at |
the mother plant, so that supervision of |
thesa bBiranch plants will be simple, |

YA part of this natlonal tradning army
of young men can be moved lo places
where Bk worlk Tor the nation s under
way,  They can bulld dams, stralghten
rivers, develop Irrigation work and alg
In constructing good rowds that will
biring our peopls clomer togethor In
this way the workmen would always be
hept near to the land

“The United States must save ite la-
boar power.  Transportatton for armles
and mupplles In o baste need of wartime
Rallroads  nlone  cannot  handle  the
frelght.  The Germuans are reported to
have mioved recently an army of Bo0,000
men from the eastern (o the Western !
front by autotrocks, The Ford plant
can producs 2000 one«ton trncks dally,
and s production can e lnorepse In
A few woeks 1o 4000, Fioh truek can
Haul elght poldiers with full equipment.

“Iniring the Arst wenth our ahop could |
furnish trucks to haol an army of 480,-
000 men, therenfter Tor S20.000 yen in
each month., Kaoh workman «
facture a truck in Afteon doye

"“We nre ready 1o furnleh the Gove
ernment these tracks at shop cost withe-
out profit. 1 will talte o profit from
anything produced for any overnment
durimg the war I oalesplee the profitner
who tnkes inones ot of the Wiy

MOTORCAR BIG AID
IN RED CROSS DRIVE

Liberty Loan and Y. M. C, A,
Campaign Officials Also
Praise Auto Canvass

in mnnu-

Tha miotorcar, whoss motor amnbulanes
cousin falthtully serves the American
Hed Crosa on the battlefelds “over
there,” contributed vital ald to the Ited
Cross “over here™ In tha Christimas
moembership campalgn just ended.

Had it not been for the automnbile,
aocarding 1o Dr. Charlea 1 Hart, chalrs
min of the campalgn committes for
tive Boutheusiern Pennuylvanin Chaptor,
the drive » “doitnr” membors would
have been handionpped serlous) s,

Shntinr pralpe for the motorepr was
glven by Walter (% Janney, chaleman of
tha exocutive committes of the Liberty
Loan campaign committes, aml by di-
rectors of the soldiers’ Y. M. O, A
campalgn for funds, Mwirt volunteer
cary ennbled camprign workers to covar
territory undraamed-of Ly other means,
allowlng them to get in touch with
thousands of additlonal persons.

In the Red Cross work the motoreny
has been used In the last few manthe
to the Mmit,  In the recent housesto-
house canviss It played an tmportant '
part

A large amount of the Liberty Loan
success was due ta the autemobile

™ Spend Win

Sedan
Coupé

Glass-Enclosed

Puts a Summer Atmosphere in Any
: Touring Car

Insure Your Health and Comfort
In Stock Ready to Attach for

rs in an

Winter Outdoo

0

Buick Overland
D 35-44-45 85 & 90 cc.

QOakland
MR

Ford
Touring

|

it gwr'l'l*r!lr. no rattle, drop, ventil
Hght, doors In top and body open os one.

$43 to 8200 Attached

If o1 do not want n winter top,
murtains, that open with the doors.

Keystone
Auto Top

Co.
1412:20

Fairmount Ave.
‘Wa manufacturs de.
mountuble tops for
all makes of auto-
mobilen; folding
tops, Victoria tops;
s8at and radiator
opiere;
paluting
palring.

bodlow ;
and re.

Madlator covers,

ating windows, dome

Investigute our side
|

HOOD

HOOD TIRES are th

EXTRA
PLY
“The First Cost Is High;

TIRES

the Final Cost Is Low”

e sort of tires that give

users pleasure, comfort and confidence.
They're made for service, and they give it in full-

. est measure.

- Every material that enters into Hood Tires
| is the best that money can buy—the result is a tire

that shows its quality in

Double-Cure,

Bursts with HOOD TIRES.

i+ The Lowest “Per Mile” Cost

Tires on the Market

® Many “Extras” Enter Into
- HOOD TIRES
_Extra Fabric wég’; il:::f:f'
" le”l 1 of

! » E‘lﬁl
~ Quality | of
| Extra Safety. No

Powers COMPANY

action,

or

# *

| a call to

INEW SOUTH PROSPERS

WITH AUTO STIMULUS .

Ten-Year Record Shows Mo-
torcar Alding in Road
Construction

“Don’ts” for Autoists
fo Help Win the War

Don’t leave the engine run-
¢ ning to prevent freezing
when machine in stopped at the
curb, PPut non-freezing wsolution
in the radiator.

Don’t engage clutch sharply,

o apply brake harshly, nor
round corners at a high rate of

3 Don't fail to have smaull cuts
o in tire tread that reach into
fabriec sealed immediately.
Don't  overlook non-skid
¢ chains when streets are slip-
pery and take them off when not
needed

The sutvmoblle has gqulokened th

pilse of the New Boulh,

The ndvent of the motorcur In the
saulhern  Niates lins resulted in  the
budlding In ten years of more than 80,000
milen of surfaced roands, of which 45000
nre compossd of hard materinl, gravel.
macadatm, brick, conerete or ather hard
Phyvenent

A motar consus mads Iast July shiowasd
the following onrs and trucks In [Hxie:

5 D;m'l udjust non-skid chains
s 80 loose that they fall off,

“Wallie™
Brothers, is one of the youngest

Herbert, of Herbert

men in the auto trade in these  Arkata f0403 1| nor so tight that they won't creep.
mrts—he's only thirty-four 11pee 6 Don't neglect to keep ne-
ut he's lilk!wlii" ane of the most s, 100 da ‘t;urlleh rerorl:l of Iltl:‘e: m|".“:
successful, e's #n optimistic i-adt | and buy the make giving lowes
that he couldn't help selling 12500 | cost per mile.
l'hnhﬁlua cars if 'h:t-llriml. 'l‘};n 1".’j :;:?'_: 7 ll:n'l tknpi l'l‘;[l'l;l! mru‘lng
Wiy he higures ou 18 prospects g b *« when stopping in trafice,
for 1918 sounds reasonable, too, Vi 8 Don't be careless and drive
His dope is that the Philadel- = ¢ with spark advanced as far
phin district ought to prove the chooxs | as possible without causing en-
best automobile Ilnh‘l\in tlw|-:olm- wieses | gine to knoek, :
", LT P e { ' ’ -l L] [ .

::E;gt\l:‘i}?nt Hl‘?z:ina' m!‘h:‘ath:‘e 1:3 Bha itorobire: ANt N i 9 Don't _fornll to inspect oil

t v Philadelphin has ever Inted every lines of manufucturing (n the ¢ level in engines, amount of
gpn __\F'{Il'_ ¥ Bisae I.I.-.l-a o » s South It hax mads the wiole South water in the radiator, and pres.
known," says he, *“The Govern s0ve. pister sure in tires each time before
ment I8 spending _h|li|or|=s for The ot e he market garden of | lemving the garage.
war supplies, and 50 per cent e ¢ AL of the cottan, more 10 Don't uE«- the engine
of the cream r.!r_ the war orders » corn, 0 large part of the o apart just to see what Is
will be placed ]lu‘hl in thix dis- whent, o Irults sl vegetibles inside of it
il b hwatation ate B | wrnTneR PR 11, Dont fail to learn what
maney in circulation here 1l o care the car rvquireu. how

not even New York should be

able to compare with us" What Women Are Doing

Aore thinn $5000 has fus=t t
by the wWur sery
Miot=1tra da Blesse of the Women's

to make minor repuirs and ad-

justments, and how to get the
st service from it by taking a

course in the care of a car.

Maniy salesmen who gave thelr seryvices tamitive ¢

frea to thia work covered territory hoth

in elty and country with otorcars, | I:‘ "'“"':’rrl E\l‘ll W "‘"'I" 1 ot

. | " rafimities " I | P

Thos R, A 12 1 OXS, DROEI8 0.8 v 1o car s st o fs|  No Gasolens Shortage
sliglited, Had It not been for the motor- A nen “1‘:- "I},"?_Il"'-'rl"::_j“]' :..-'. T':I:-. I'.r"1l']'.r Sammurizing the gasoline sttuation, as
ear many mrmers would not have been TG ]-I.-r.l 3 'l_'__l; nl.-'u.-»i G A ‘I:(“ regards 1te ure by Amerlcan people. A
renehet fHeurs ! it Bedford, chairman of the petroleum

iy Wepart shaortd
Phe motey tidsod will be used In pue- | ware pervicea committes, recently stated
chiasing the offier six motors  One of | 4hue there wan no shortage of gasoline
the truchn for which the money wan | for use in this country. In fict, he con-
ralead Iy to Lo called the Fdith Cavell, | yonds that stocks of the fuel are Increas-
| atter the Lngllsh nurss who wan exe- | jne, snd will further Increass befors the
cuted by the dermans, [ fenvy rummer densand Is sncountered.

The blg drive mnde by the Y, AT O, A
for the soldler boys was made in au
tomobilen. Business mon who Eave o
few hours of thelr time each day to!
this work did not miss the time, for
they woers always within a few minutes
ride of their office.

Show-time talk has too
much poetic license,too

Mr. Dealer~
Be Sare toVisit

Maxwell Haadquarters

get d
to realities.Our
task is a real one;

at Bellevue-Stratford
Truck Show

at Mazwell Showrooms
1617 Chestaut St.

The imperative need of a

dll QUESSWOILK. e ineroee i e

® efficiency demands an in-

crease in every man and woman's personal efficiency—demands time-

saving motor cars, hundreds of thousands of them. The cars must
not be-wasteful. The choice of the right car must not rest upon
economy must =

s --the job on hand has
room for nothingé but realties.

We have the proof that, as a help in the task we are all facing,
this sturdy, always-reliable car is the most efficient in the world,

guess work—its

THE PENN-WELL MOTOR CORPORATION, 1617 Chestnut St.
MAXWELL DISTRIBUTORS

The Truck for Elficleacy

TKE Maxwell one-ton worm-drive truck

has ten feet length of loading space; has
the axle and bearings of a two-ton truck; and
specifications exceeding 1! ton strength;
wheel base 124 inches. Wholly & truck design
in every detail. Has the famous Maxwell
Engine, the most efficient in the world. The
best of the one-ton trucks is the Maxwell.
Allbody styles. Price of chassis, f.o.b Detrolt

P The Aute For Werk

HE 1918 models have larger wheel base;

lower, easier spring suspension, lower
center of gravity, wider roomier interior.
Greatly increased strength, yet no inorease
in burdeg on tires and gasoline. Prices
(Detroit): Berline or Hedan with wire*
wheels $11980; Berline, artillery wheels §1065;
Touring osr with all.westher top §855;
Roadster with all-
weather top §830,
Touring Car §746

]Co-ordtnatc Truck

Continued from Page Twe
toward beoltering transportation condl-
tions

Even Lefore thin rallroads were taken
the President certain localition
were put under shipplog riles, tending
to divert short-haul trame from the rall-
The Phlladelphia district com-
mittes on car service, componed of rep.
resentatives of the thres trunk
gerving that olty, as sarly as Deécember
1, 1815, put into affect an embargo on
all rall philpments betwean polints within
the eity.
should be made over the streein, not only
to relleve the rallroads, but to Apesd up
such deliverien for the mers convenisnce
to business,
tain carload shipments of great bulk that
in normal times should be moved by
rall sven within the oity,
where the shipper und consignes both
hiave ®IdIngs

over b

ronis,

trafMe and endanger 1ife,

Very definlte ordars and proposals ara
being mads in all gur large citles looli-
ing to the Immedinta removal of mere
etanding In feeight cars, on,

==

“our tip on it must be more

| plers, in

ta stors
Immedia
ent

Service, Is Plea

valling t
by mean

Hnes . ronds ns

Obvicusly many snipmenta

There are undoubledly cer- gy,

NS U
particulariy
. hauilng
To move mome aof these

the streets wonld congest .
tos, Mne

Postoffic
patcely
tiecting
clties

aitles for (Ne use of cars and terminala

Thin insistent demand that
chandise be on the continuous move s

Iy keep at it.
Tha rura! districts ars dally bacoming
nearsr mnd nearsr to the clty markets | Benefits that it will |

toduy that s not adopling scme reso
lutlon ‘iwhln& 1o the apread of good
hi

and more economionl
foodstufls,
grower that livem In New Jersey, forty
milen frem hie city market, go hack to
horses, after ha lvin used & motoririck
that takea him produca to matrket In a
few hours and givea him the day on the

his neighbor—-and hetween tlhiem they are
diverting many

In tha rural transporiation by toad,

. .,,-_. ':15., .
the farriér oun My
The service Is not &
|the utillsation of & tra

that has alrendy
o the metertruck to everlasting- | ity and 1t ta hard to ¥

|llmits this servies will

pleraheds and warshouses,

goods ave consideped for Lthe
te future If not for the proa-
mer-

® of motorirucks; thers {a hard. 'hing 18 certain—those that M
Iy setl u fcultural soelaty | these matortruck routes will ba
¥ o meeting of an agr u T | gemonsiration’ of Boell

tew, :
Today, as never bufore, the §
fulness of America must find &
overcome cles, 1t b e
man who has goods te ship to U
| thowe goods In such a way &l
| tribute the burdem of N
over eversy possible carrler.
and watsrways most be |
highest eMclent bllitien,
jondn that rightfully are
loads" should travel aver the i
The rouds must in every !
bullt, maintained and kept open 9
this growing need. 1t will meas’
| teward wpseding up the t b
of war pol, and In the fu b
londa of peace ara moving hither"
thither the blessings of )
portation will mnply repay every gl
"and expenditure. f

the ef wolution of the quicker |

distribution of
harry

Would a certaln

No, Indead  The farmer who |
1 motortrucks lu fast converting

thousandn of toma of
1o the highways,

18 Ham s pointing the way ; the
o  Deparimant has |nstituted
post molortruck routes ecn-
country districts with tha largs
Thess Government trucks are

DDED

usual bodily comtort of
' the new Hupmobile is the
comfortoflow costof opera-

tenance.

Ownersreportfrom44states
that the car does average 24

much discount in it. This is per cent greater gasoline:
'mileage, and 15 to 18 per

Hupmeobile Exhibit

at th

Rlue Room, Space 55

Hupmobile

441-51

to the very uns

e

s

e Automobile Show

"

Sales Corporation

North Broad Street
PHILADELPHIA

HEPL

A

Help National Economy—With a Republic

Fleets of Republic Internal Gear Drive Trucks in use in all big indus-

trial centers—where efficien
volumes for their superiority

There's a reason for it.

Unless they were making
these firms would net be

Right here in Philadel
iently da
have made for them.

And remember this—-right here in Philadelphia—at Republic
Truck owners may secure the same service thlt’would be possible if they were located in

Alma, Mich.

Swain-Hickman service, however, is not confined to present Republic users. If “
a truck, or more trucks than you now have, our ln.ponlm e

m writh d hel solve your
There is la‘lﬂblk mz’f-‘i :’v‘e 0 of .

34-ton special, sold complete; to Model
stake or express body, seat and low
-one-half tom, chassis on

are thinking of
clpﬂtl'l.lr la

Ropublic Model “10”

lll‘”

Model
Republic o one-and

Republic Model ‘T three-and

PRICES F. 0. B. ALMA, MICH.
SALES & SERVICE STATION

i 2116-18 Market St.
PHILADELPHIA

Service
2117-19 Ludlow St.

SALESOFFICE AMERICAN MECHANICS BLDG.

-

REPU _Fﬂi

in and day out—their all-around thoroughness

BLIC FIOIR SE

s

MICH.

RVILI

{

cy is more important than ever before—speak

od—unless th i for their
;PUILI:(E.TIEF;“‘ carning :::ey or owners—
epublic Trucks are proving r periormance—effic-
substantiating every claim we

the “B-H"

Station —

line of American business: beg o with the |
5-ton chassis only. The others are: 5

top included.
-one-half tom “dreadnanght” chassis snly.
Phones—Race 2681; Spruce 5846.

i

9 & 11 Fair St.



