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The anawer 10 the Times 1o that we are
unlonsing whole srvmles of lm!hu.‘n\'nu‘
onn of which®s waging war and smashing
Germany in the most vilnerable sectlon
of het armor. The full meaning of the
campalgn will bhecome more apparent dall

“BRAINS CAN SWEAT”

NE effovt of the war is that labor wil
0 heredfter vule the world, Tlils has e
come a commonpluce, baving been repeated
many times (n the lnst three Years, at firse
tmidly, and then ay o matter of course. 10
the same way [t was timidly suggested
three vears ago that the Germun and Ruk-
slan autovracies would have to get out, hut
now, by dint of more and more impressive
repetitlon, 1t s o commonploce noceptod
by mll Russlans and a large portion of the
Glormnns,

The first toward  alie nee
elng taken In Bngland, =ome of the latest
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The stutement that “I'. 8 1 -Loats
wul rival the Germuns” s o trifle am-
blguous. We have no disposition te chal.
fenge their supremacy in murde

Mississippi heuds the list of States
vutifying the prohibition amendment, Tt
seems that the statesmen down there are
determined to stop  embgration Now
Orleans

The ILundon Evening Swndad
spsaks of the President's lulest utterance
us “A Parallel Offensive; Becond Hiow."
The “think” tank ls Lecoming ous of the
most powerful weapons of the war,

It cost about §7000 toysend the Wil
sON message to every corner of the world.
Not nearly so expensive as the franking
privilege, which sends s Congressman’s
speech to every town and village from
Squeedunk to the Rio Grande.
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use their influence to close classroom doors
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JUGGLED SUPREME COURT SEATS

Governor Pennypacker Tells How Problem of Fill-
ing Vacaney Upon the Bench Was Settled by
a Death and by Drawing Lots

PEANIPAUKRER AL TOBRIOGRAPHY—=X0D. 19
Copuright, 1818, by Pablic Ledger Compnns
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thut kind of thing ¢ . hesldes, was thll nud
lahidsme, Yeurs Wefore Mew. Penmypackes
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BRITISH LABOR SEEKS CONTROL,

Unions" Aim s Not to Get More Money but to Combine With *
to Run the Shops

Brains"

By, GILBERY VIVIAN SELDE=
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Il THEILE s o) revolution'
coniing In Girent Britnin after the wat
Will ba the fault of the statesinen
To put it Lriefly, yon cannot go to the
Hovs of workers and say this s 0 wa

demooracy withoul giving them “furiou

think™ about industvial demoeracy. You can
vt ask them to share your perils (Gassuming
that vou are not o worker yourself) withont
leading thetn to believe that they ought 1o
share Your pleasures.  You capnot talk about
the brotherhood of the trenchas without s
tenitgg o ther ke about the brotherhood of
tha forge and the shop und the craft.

With all the problems of o|‘.1llli.|1i1-1'
adjustmient and concentration already on
thelr mmd=, Ar mibght well ask to
be spired uny o of British donest i
problems Huli in n certain  driving
power in problems of labor which takes them
overseas, and Anericans who are copcernod
nbout the future must realize that If the in-
dustrial change which s developing in .
tandd comes to the'full, It will have an en
motis effect on America.

sl
it
ihere

The broadest line, the moet lnportant fact,
not that labor j& wore powerful and s
re likely to get what it wants That is,
thime., & well-worn platitude.  )F it

s mivuch Jonger L may get feayed and If

| meveral mdilion soldiers are tnrned loose on
| the lal

r market after the war the plstitude
may becoine & lle

Na, The signiflicant thing 5 not that labor
I likely to get what it wanis, but thet labor
wants something different from all its earliey
demands, something which the most philan-
throple have not deoaned of giving, The
new orientation of labor s in *he direction
of democracy, and in practice this means
that what labor wants now la not 4 greater
share in the product of industry, but a
greater share In the comtrul of industry.

Control i the keyword to the new agita-
tion, The workers do not want mere money
doled out to them in bonus systems, They
abhor profit-sharing, The name of “welfare-
worker” |8 nnathienn to them. What they
want Is to run the whops in which they
work, to determine thoe copditions and the
hours of labor, the metheds and the ma-
chinery. And after they control” the shopa
they want to vontral the whole industry.

1 will mention two siguiicgnt indications
of this new spirit.  The NRtional Guilds'
League in out for the whole program: the
workers (n any industry are to control that
industry, subject only to agreements made
with nill other Industries. That is, the
leather workers will decide what to make,
now wuch of it, at what price to sell and so
on. But they will have to coma to certlin
agreemants with the chemlonl makers and
the mailroads.  (The preciss machinery fur
thin sgreement s interesting but not -

One would think that such a revo-

scheme would not recommend it-

“wiollgr British " Yol there
duen.

L N

l

L T

Conlinges ta
cliosen  vopre
wien
whao

wurl "l .

CH wurkers
vempiaint has to he nade anpd
b ponsultsd by the propirietop
when moy clisuge In shop methods 15 to be
g trated The shop stewards ke for
-H.!l'nll". i the shiot they have not
tiklned any standing in the indust At Jurse
But the trades unions npe ru-.-;:.min:ln..'

slewarmls legitimate offlclale, and

rorthtus Wil moon e legitbmat) ged,

Secomd, At the opposite end of the scali
Far the workers to control an industis they
nunt Include Lraln worliers ns well as v
ual workers ; the brint nm well as the prolo-
tiariat And Hritish Jabor has bt last in-
Vited Into lts fold “workers by hand or Lraln,”

At both ends uf the soale, then, we hayve
tho samie thing In the individual shop otid
i the wide fleld of politicd the labor move-
tnent Is preparing to take uver the
rndustry,

What Is the etuploying class doing to pre-
vent this® It s banding ftself together ;
in proposing  alternative solutlons ;
making threats, and it | countlug
disruptlon of affairs after the war, Al thist
to be sure, But it is ulso making cunoes-
lons, and the greatest of thess In [te oot -
ance of the famous Whitley veport,

The Whitley report was made by a wile
cotnmittor of a parclinmentary comimisalon fn=
structed (o Invostigate industrial conditions
In the course of It reports it besued o e lof
memorandum suggesting u certaln type of
orgunidation which might make rmooth the
relations of caplind and labor,  That report
Wus tken up with enthosiasm and woas Jires-
ently adopted by the Minlstry of Labor, so
that its presont position s that of a frame-
work or ¢harter upon which industrial relu-
tlons must be Luilt in the fulure. The essen-
tinl thing In the report in the section which
advises “the formution of Joint standing in-
duntrial counclle In the several Indusiries
* s composed of representatives of e
ployers and employed. * * ** i doos not
wound revolutionnry, but It is.

The ldea of these Jolnl commitiess or
councily, which are to exist triply—for the
whole of an industry, for each industry in
each distriet and also In each shop—Iis that
all matters which eoncern the lndustry, dis-
trict or shop, such as wages, hours, slack pe-
riods, and, eventually, markets, combinatidns,
syndicates, are (o be settled not by the em-
ployers alone L by the employers jh close
vonnection with the representutives of the

ployes, tery of the emiployer s at
an end. The co-operation of the two parties
interented in ppoduction under the guidance
of the n"at n;rtr (the Btate) concerned with

Ham -t

What has not been emphasized In digous-
slons of the Whitley report s thin: that it
really yrovides a school In which the workers
will learn to wanage their fuctories nnd thelr
industries. Today they may not be able to
run thely fodustries | today the attempt might
lead to ruin, "bawnm‘ lh.:: will have been
long pohool and w W thelr lessons.
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| FITLER'S AMBITION
TO BE PRESIDENT

His Aspirations
From the Vice Presidency and
Perplexed Senator Quay
.-

By JOHN W. FRAZIER
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Fitler had no other nane in his wind for

™rector of Pubille Bafety than thart of his

tong-tIme friend, Willkoan 8 Btokley, From
the day of hie appolutment as Director of
| Poblte Safety, Bx-Moayor Stokley become
ohsossod with the bellef that he _would be-
eome  the of Mr, Fitfhy as the
Mayor of Philadelphia under the
il charter He waw warmiy on-
In thut bellef by MeManes, who
dinliked  General Louis Wagnoer,
Tirsotar of Public Werks, and was hopeful
of toking L= plce under Mayor Stokley,

I by laeds, who was confident that he
woulid succeod Stokley os Virector of Pubille
Safely,

Upon the assvmbling of Congress on the
first Monduy of Decomber following the luau.
guration of Mayor Fitler, 1T was requeste
spend o day or two whh Senator Quay, anid
while there wilvised bl of the ambltlon of
Rlokley and 1w backing of MeManes and
Leeds, which wuw lkely to Include that of
Haston and Bowun,  As Stokley never liked

uay, il MoManes was loyul to hbo only
by “the necident of  elrcumstances  thit
benefited  him personally  and  polltically,
Senator Quay wald I the plans of Stokley
worlt to alignment it would mean four years
of antagonisu, ominous to the Senator from
Reaver
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Coddling Fitler

And upon Senator Quay asking mie what
I had to proposs Lo dissipate the fog, my
veply wan:  “Muke Fitler your friend, Hea'n
a man with @ wlghty strong will, as unbend-
whle as castlron; and put more bees Luzzing
In Wagner's bonnet for the mayoralty,”

Benutor Quay wan pleased with the sug-
gestion of Wagner for Mayor, stuting that
Wagner's friends were hin friends, but upon
mwiy telling Wim that Wagner woulld neyer bs
atayor of Philadelphia, the fog seemned to
envelop him 4l the more and T expluined
that my object In encouraging » Wagner
voom wan to shatter the scheme of Stokley,

Vo man of the highest sefive of honor would
do nothing to advance the chances of either
of his directors; that both were candidates,
dwin 8, Htuart, one of the most sincere
frienuds Nenator Quay ever had In Philudel-
phia, Just guletly walked away with the
suceessorship to Fitler,

When Senutor Quay nsled what he could
Ao to secure the friendship of Mayor Fltler, 1
told him that within the next ten diuyw 1
would meet the Mayur, accldentally on pur-
pose, and have o tulk with k. “Don't
pledge him the Governorship,” sald Quay on
my leaving him, .

The clvil pervice system under the Bullitt
bill went into operation on June 1, 1887, and
a few days previous thereto Mayor Fitler sent
to Select Councll for confirmation the names
of about oné hundred persons, Lo take the
places of those already in office, mine among
them for Heglstrar of the Burenu of Surveyn,
the highest salariod office of any of them sent
to Connull. T was greatly gratified ut such
distinetion and endeavored to show my ap-
preciation, and when I did meet the Muyor a
few daye later, and politios became the theme
and 7 was asked it 1 oould predict as to who

ould be mmmgrw,x_ ebiled that 1
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Tar Frazler 10 Jonmel, 1 fene iy
vialt to the Mayor was iil-thmedd, It should
Yuivie n pontporad.  CFho o delegntion could
nol be vagried for him, fir = becpuse M
thought It waws sehicne of mbne and had
Nile heelers bawling aguinst Fitler aml for
thelr own  niavers aml hargesses Nesi'=
ond, beciu Mr. Bty of the Press,
Mr, Phelps (W, Waltet Now
Jerserd nvowed the movement to e n-
tended to break up the unlty of the dele-
gation snd thied, because the nulmosity Lo
ward all these gentlemen renched vor
poon i polnt which was uncontrollable, An
pitempt b carry the delegution would have
boeen disavtrour.  Had nothing Leen salid
upon the subject until we veached Chilcago
a different result could lie bren aecom-
plished, L sabd In the e #tlon that 1
wottld vote for the Mayer on fiest ballo,
but wan heset at oneo and foreed to chinlige
base nt peril of losing my gri
Yours truly,

Al

Feagier, i,

Phelps, of

QUAY
i W
veral thmes in referving 1o the watter

- Quay sakd to “In reaching for
hest offlce the Mayor seemed to have
i greatl opportunity He could have
been nomibnated for Vice Presideint
was

« #n Do Ong
neriously seckinkg It at the outstory.™

Tn that letter of Benntor Quay two ather
matters were reforred to by Bedutor Quay
the first aw to his appointment by thie lh-_t\n'hl
lican candidate, General Harrlson, for chafr.
g of the National Committes, and the other
In relntion to the appointiment of Samuel W
Ponnypacker for Judge, both of whleh (ihe
ehalrmanship and Judgeship) 1 o already
written shout to the Sen roond what he
wrote was In reply theroto, both of whieh
came his way.
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Tom Daly’s Column
HOBEY BAKER, QUAKER
“*Hobey Baker,' of your town,”
Sing the wires undersen,
“Adds to his and your renows;
Brings his first Boche airplane down,
Glory he! 3
“Let the Bell o Freedom swing,"
Sing the wires under sea,
“Make the Quaker welkin ring."
Here's a rouse then! Let us sing
Hobey B:

Here's to Hobey Balker,
By the grace o' God a Quuker,
But by every red cor-puscle,
Every sinew, every muscle,
A most eafer and most potent son of
Mars,
He's o bear; a trouble-maker,
He was born a record-breaker:
Aud the world has heard the story
Of his fledgling bid for glory,
In the playboy pranks of Princetogy
star of stars, 4

But he figures now as shaker
Of the crude Teutonie faker,
And our champion at hockey,
\s a wild, aerial jockey
Rides a tilt ngainst the Teuton'
winged cars;
And the first to brave our Quaker
Finds his billet in Gpd's acre! '8
Heaven bless you, bone and sinew;
May your brave plume long con
In the forefront of the airy ranks
Mars,

Hobey Baker!

HARVEY HAS FUN WITH
NORTHCLIFFE
Culonel George Marvey, in the first nuind
ber of Wi North Amerloan Review's Wi
Weelily, puys hin respects to E. 5 Martin’y]
suggestion In Life thut President ‘Wilson I
the “strange figure from the North"
Tolstoy wald, would appear in the third ¥
of the voming great war and contrel :
igiairs of Hurope. The man was to be withotl
millitary tralning and was to be & journ =
ur i writer, Colonel Hurvey remarks;
Mr. Wilson certainly 1s o writer, though'
hardly u Journalist, unless his *History ofi
the United States” ba taken more lightly
than would be seemly., Why not the busy.
« Viscount, of whom “tis- wrltten:
Wha  briglitensd up  this tesrful
}\'I!t-'llu WaS MO Ifulll ‘IT nm!.'a'u‘-tnl.
e glving ua thie Dally M ? N
¥ e Northelime. i

o

vile

whe It muve ud Htandurd Hpead.
henstiy sioffl we nll pow droad, =
That mihes us wish that we were dead e
Lard  Northcllfe, 3

Wha
Al
And

rid us of the jate “'OM Cana'
saw Lthem ®o without A pang,

oven wanicd them to h ?
) L em (o lm Nurthclll"-

Who worked for Billlng heart and soul
‘?‘r.d mil. hin l;mi:: 3 ll'l-h-.unl m.ﬂ L 1"
wn drogpped hln ~hot coal
' & Terd Northollffe
:‘\ r'u; m“u yery Ntl.lrr' I'mm had
ald “Honours'' to n farce g
Iut soems quite bappy with I'all.:ﬂ‘r'::r:| 3
Lord Northellffe -
Who when ba'n tired of Ho-and-So y
g TR
nd ew ¥ € uns u t4 Xy ;
Y% Lord Northolifts. |
Who whon he | T
AR e
; n emil ho gels way?
. Lord Nortucliffe.
Who in the usdal courss of bis, !
Has made ol et she ts?

You, you're quite v l‘.dl.h'rm m
Iy fart. whoss In t Upseen Hand & ol
‘.r—hci\‘thr" ::.I‘; Irm:%lt ‘W';dmﬁ'
GETTING EVEN .
Notloe.—Vorderly Mra, "‘
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