in that cl

Tl

a

he. Tt was My,
that other
which

'ut. Mr.

tnmtiial.

_to nots that every one
ihe production of the plece
d the country, between the
the llnlmppl.
Is, an almost every one |
and Is so proud of bis |
aright that he refuses to|
- birthplace—Indinnapo’is,. Many |
r stories and novels

the Middie Wost for thelr |
| Y1 et him for my Paphnutiue

; though now o resident of |
T city, In a natlve of Chicago,
il of his eirly weiting was done
pe ty.

3 C. Tyler, the producing man-
& native of Chilllcothe, .
. who suggested to the authors |
girl they had conceived shou'd
a pﬂllucl of the Buckeys State,
ed o come from Center-
ilch Is only another nimes for!
Tyler who pro-
prodhict of My,
siorited t
“The Mau from Hone. "'

R the Messrn, Klaw and Erianger,
o are Mdentifled with My. Tyler in the
of the play, ure natives of '
Klaw was born
und wis a practicing at-
“In u:.t city before he began. the |
pal caresr which placed him and
nger prominently in the amuse-
business in this country, Mr, Er-
ecomea from Cleveland, where he
lan! manager until he heard the ' &
brought hin to New York.
muu Went girl 1a the finens
p the world," wrote Mr. Tarkington |
1 to Mr. Tyler recently,
| glad that she's golng to have the |
P kind of a show on the stage at

ng the “White Ways"

J. J. and Lee Shubert, whoee |

Turk-
e Middle

t

“and

Y

nt an

@ and the Chesthut

the IMANA
on of the Lyric and Adelphl Thea-

pugh some vuudeville
& strong plea for exemptlon from

Strest Opera

in this city, clalm the honor ufl
peen among the first theatrical
h'a the country to Jump to the coun-
tance by observing
s In order to conserve the coal

“lightlesa

| Defense,™

nulnaseTh |

1 administrator's edict that Sun-

nées of war

Mr. Robert

\:‘ of

uﬂ Thursdays shall be “lightless
#0 far as concerns all outwlde
p display advertising,
men of the country, have mimogt
y agreed to the proponitiol,

m nuﬁeﬂlla men, whose petition |
rejected, have also accepted
tion as one of the inevitable ncon- |

the thont-

the |

Hans Bnlm-t in Vaudeville
gppearance in vaudeville here of
Robert—he wlll be o New Year'
at the Colonial—marks the first
of this well-known light comedian
Irh suceens In “On Trial" at the
P i=
d the light comedinns on the wtuke
m:r}' today, and showa the
.t hin three yeary' tralning under
of the late Au:u-;‘ Daly.
pnbubl:r be best remembored ay
“Checkers,"
he appeared for four copsequtive

ona of the

a comedy in

e Like most of the wuccessful

| the Daly companies,
-.-

pa with May Irwin.

an from Mississippl.”

Mr. Robert started at the bot-|
He was for n while a prompter

Lator hé was

small parte of the light comedy
He acted In o perles of Broad-
farces and then became leading
As co-star with
Wise, he appeared in “The Gen-

dertaking of his career,

| ern, the

Lon the screen,

RENAUD'S HISTRIONIC |
RIVAL DISCOVERED

He Is Hamilton Revelle, Mary Gar-
den’s Ideal Monk in Film
“Thais"

Te Hamllton Reyelle, wng a notable
figure on the wtage, falls the honor of
playing opposite Mary Garden In Cold-
wyn's production of ““Thals” Just what
that means will be understood when h|
In known that the names of n score of |
leading men of stage and scroen were |
submitted to the singer on hor arrival
In this country In October to begin work
in Goldwyn pletures. With chracterin-
tie decinion Miss Garden refused the list,
declaring that she had made up her mind

who should play the rols of the
miade famoux In the opera by
Renaud,

“Lsaw him in "Rismet,” * the Goldwyn
sar announced, “and 1 redagnized him
ng an admirable netor, Of course, you
I mean
Hamllton Revelle." Whersupon negotin.
tlons were opened with the sctor wllhl
the result that he wans engaged for what |
he Iater declured to be the happlest un-
An the dayas
went by and eplsode after eplsode In|
the Anatole ¥rance drama was filmed,
Miss darden became more and more
enthusinstic about acting for the cam-
harmony and efMficiency of the !
Golwyn studlo and the brliltant  sup
port she recelved from Reveld oy thely
Iast day nt the stwdio, in th f
Hugo Ballin, art <y ar, o
Maro, of the Golde tadr,
epltamized the are of 14-1' Jened

“Ha Is superh = the moni’ i
with enthusiasm ; “he knows the scenario
as 1 know the opera 2core. He in an In-
spiring ax Mauricde Renaud nnd, wore
Mr. Revelin a slnger, he would bo the
baritona's alternats in my evary repre-
sentation of “Thals' If [ ever do an-
| other play for the clnema he shall agaln
be my leading man-—or there won't be
any Mary Garden film."” |
The first Philadelphia showings of thn
Thais" motlon ploture will be made
| at the .‘;tanlvr Theatre during the weok

mank
Mauriee

iresence «
Mrrgaret
the siar
LT
LT

| of January 7.

“Mre. Dane" btllfd by Ford
Hugh Ford, the well-known director
fof many of Pauline Prnu.-r-i.-k'n Para-

muum productions. both on the stage niul
la one of tha youngest di-
rectors, belng only thirty, and G to lis
credit wmazingly long list of suo-

an
cessen, including on the stage. “Joseph
and His Brethren,” starring Poauline

Frederick, and "““The Garden of Allah™
On the screen lie has produced. among
others, “Such a Little Queen,'” starring |
Mary Plokford; “‘Tha Slave Market.'
with Paullne Frederiok: “Sapho,”” with
the same wtar, and now “Mrs. Dane's
with Miss Vrederlck agaln,
which {8 to be shown at the Arcadia
Theatre next week

Mr, Ford was born at Washington, I
L, and started hin edocational carcer
In that city, He finished It however, at
the Unlversity of Cullfornin, and =ince
then has lived montly at New York city,
where hin numerous duties have kept
him one of the buslest and mort popuiar
of stage and screen folk

HOPE TO_RETAIN SERVICE

Trade und Shipping Interests to

Confer With Clyde Line Officials

Prospects that the Philndelphin-New
York servive of the Clyde Line will be
continued in effect have becomns brighter
with the announcement by officialas of
that line that there I# to ba a confer-
ence on the subject between represoenta-
tiven of the Clyde Line, members of the
commercis] emergency eoommitten on
transportation of the allled tradse bodies
und representatives of the War Shipping
Board, and that pending that conference
there would be o change (0 the servies

1t wits flrst pnnounced that the gervice
would boe pormanently discontinued oftor

toduy, but strendous efforts have been
made by locil business interesis to pre-
yvent this action. and those who have

beon active in the muatter are now liope.
ful that tha service will be continued

.I pormanentis.

&
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Film Personaltties

He will bring ,"\lr. Antonio”
back to the Broad Strect Thea-
tre on January T.

Girh'" noxt
can keep n

uan unusunl ¥y

this during her convent yed wt Mouut
St Mary's Achdemy, Muanchastet
Non

She hind always cherighod o stage am-
bition despite {he opporition of the
Watson family, of Oswego, 3 She
wun packed off At » ° eurly uge ton
convent. which she now talks of in the
terma of the greatest affection, although
while thery she never joet sight of her
ldeal This was her secret, and she
Kept It until her convent educution was

ipleted and untll sha was ready to
step Into the world

Then she annpunced her determina-
tion, and, while her futher objected, ha
did not do it so wirenuous!}
daughter could not evercome i
Tons,

“And who do ¥ou want to work
asked the futher. according to
himorois ny of telling al
debut

sarge AL Ciohing pnswored the

young lady
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e
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Sentence Woman for Arson

MILFORIY o Pee, S0—on
of having =ei fire to o dwelling
Ara. Fannie Clden ¥ een

g il 1o o Hne of

itl to thien T

nirison
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W‘Y l'!-lulia- Fuirbanks, In | Douxlas Fairbuoks, in l"ml--l- Fuirbanks, in | Jo\\-l tnr:n-.n_ 1
for the Moon | Reaching for the Moon | Reaching for the Moon | The Kingdom of l.l ®
H |
3 Mary Pickford, in Mary Pickford, in = Fergusan 1
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The. Door Hetweon | The Bad Mau Uaul 'r
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T NORTH. Rex  Bow Rex Heach's | June Capri
The Auction Dlmh The Awlon lllmk | Unknown
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The Tenth Vure The Tenth Cawa | The Halance

Emily Stevens, in Constance Taimadge. Montagus Tove In

Allas Xrs, Joesson in Sdéandal The A\talﬁrmn(
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Lady Barnac Woman dod Forgo! Her Hour
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The Eternal Temptress | The Eternal Temptrens The Hilent Man
D%n- loway, In Mubel Tallaf, rrc:.-_u Pauline Fredorick, lu
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SIDNEY DREWS MAKE
NEW MOVIE RECORD

Popular Film Stars Prepare
Two Light Comedies in
Single Week

Mr, anid Mre, Bldney Drew have just
indulged in s few dayn of rest and com-

ol-f-’mk'!' Y ‘ﬂfr“"ﬁ.,

SAYS MEAT PACKERS
WILL BE PROSECUTED

| Criminal Procedure Will Fol-

fort after having completed one of the |

mout strenuous weeks in thelr enlire
carecr an Metro stars and collaborators. |
| An n general rule, they content thems-
selven with preparing one comedy =«
weel. but thix time they not only pro-
duerd twa Metro-Drew c-medies, but
wrote them e well, nnd then sent off &
bigg Lox of pood things o Aviiter =S
Ruakin Direw, “samiewlhiere in Frapee”
and Lisutenant Hartley MeVey, of the
1 eorpw  aviation eectlon, At The
pame approximate addrops

The theronsed pr duction was necessl-
tated by Mrp, Drew's liness «f some
time ago, when threatened pneumonin
eaused i whole week to wilp by without

| meat merchant of this city, setting

the preparation of a single Drew com- |

edy. In order to mike up lost time, It
was necessary to produce tw. comedies
in one week., Mra. Drew sat up nearly
all of one night putting the fAnishine
totehon In the seript that she lerself
had written, fram the suggestion of an

Inspired  correspondent The avcirens
drank black coffee to Keep Wetself nwnke
: t morning she and Mr. Dwew pro-

eeeded to put the playlet in production

before the eve of the camein
fahed the two piotures i e ired
Line,

One of these, “"Hefore and Alwr Tak
ing,” exploits the prevalling feminine

fashlone and records the emoti'me with
which they are viewed by mere Man
The other in called “His Strength of
Mind.*

NARRATING A STORY

, WITH NIMBLE FEET
' —

According to “ hite and Clayton, nim-
Ma wpecinlists In "Tha Shew of Won-
ders” nt the Chestnut Strast Opera
House, dancing., and particularly stage
dancing, Is but & physical expremion of
thought, The successful exponent s
often the ong who tells w story In his

dancen In  hiag native Providence
Hammy White evelved this theory when
he wuer n boy still in soheal, and he
siralghtioway  proceeded to put it In
pirnctice. At every possibla opportunity
young Whltse would think up a story
and im liately attempt to convey It to

his conipanlens through the art of dane.

inE s fever 1o deliver in n terpsi-
chorean wutyle some puirticulariy inter-
efting yarn would cecasionally strike

him while standing on the street corner
dometimes the inepiration would sttack
I youth as hie pas 4 congregation
leaving chorolh on the Sahbath

It vimitations were at the most inop-
nartune moments, oonke * half of
hie nelghbore tho White wae
vhumh  foalink '\l. [ ! eiher hinif
thonght he wis headed straight for (he
davil, But they all aereed on one thing

thit the bay would come to o din-

wesing finlah

it wae therefure u gprent shock to
e Rhndo Istinil prontieie  when
sy, o o owmember of the team of
White amd Clavten, returned to his
pative home n few weelts nee. aocredited
vith belne an expert duncer.  And, o?
DHUTsa, thers wers rOMie wisetacrens whon

whook thelr heads and wald they nlways
Yraw that Ley would amount fo seme-
thing.
Laou Clavion, the senlor membesr of
the team helleves that thes sucosss of the
coventric dancer, aslde from his powerns
na a physieal story-teller. must e
iz abilitv to make hie andionce laugh
in speaking of this recentiy
ton mald:
“The dancing of
It Wiust say somé
movae your foet
tric  dianger
must be fanny
dian, First
af vour
th
| inte

tedny nctoally
king every
and nuturally the sce
who goesd In for comedy
the sanme as the come-
you niust get the attention
audience Therefore your dance,
e A% AN potor's Tines, must Le
wting and mean sur‘rt!:!nq"

Lalksa:
tinis Yoy
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C1elleving pressure

low Boston Federal Hear-
ing, Declares Heney

HOSTON, Iwe, £
Spevial Counsel Francis J. Heney, o
the Yederal Trade Commission, In
stat ment to newspaper men a  the close

of the packers' probe at noon today, de-
clared that following the hearing which
will be held In Boston at a date In the
near futuro criminal prosecutions will
fulow th disclosure of eectaln v e ¢
| He sald that any one who has evidence
| of any unfair competicion should nd-
dress It to him confdentially at Wash-
ington and that 1t will be immediately |
investigated prior to the next hearing
here, |

The committes left for New York on
the 1 o'clowvk train

The Exchange Trust Company of Bos-
ton war aseilled by Bpecial 1 founwe!
Mepey after e hald heard the testin i
of William M. MoDonald, a wholemni
out
the finanesl methods employed by the |
trust company In lts dealings with ]
MeDonald, When the witness had ﬂn-‘
ished hin story Heney remarked: “This
onunda to me 1ike the Bhylock we rend
Who Is the presi-
of this bank?"
J. Miartin."

dent

lohn antwered the wit

Invested
e han

105,

Mebhwonald stated that hie
F1O0,000 In Lin plant of which
$50.000 in chsh Y other 350,000
Borrowed from Lthe Exchange Tru
Mre, Mebwonald rald the
nes af  the rendering plont  did
prosper, and the notes fell due ha
found it impossible to meet them aod
make o living. ¥e finally settied with
the Exchange Trust Company. after pany-
ing off $20,000 of the note, leaving $30,-
009 due to the bank, and by turning over
to the bank wil of the property, tugether
with another rendering pinnt he owned
at  Acton, mortgaging hiz home and
giving h!s note for $10625. !

'JAPAN AND CHINA
TO ACT IN FAR EAST

Prepared to Occupy Positions
in Manchuria and Siberia to
Foil German Schemes

WABHINGTON, The,

Chiness and Japanese troops are be-
ing prepared for possible trouble In the
Fur East, partioularly In Manchuria and
Siberin, according to dispatches reach- |
Ing Washington today,
The German menace s Keenly feit
thore niow. With the Bolshevik Gove |
orpment apparently throwing Hussin un-
der Herlin's sway, the Chinese and Jap-
aness Governments féel the time In ap-

waM
Lognins

net

proaching when they may be forced to

net, providing the consent of the Entente

und this country can be obiained,
Ocoupation of p eitions in Siberia,

particulariy Vied iy nretect Al-
Hed supplies = stenninle maotlve |
Impelling the Japanese, Buclk of thie
lles the fear that Nippon may be r(-,.l

fito If Germany's intrigue is not eheck-
mated In time.
Jipanese Lransports
In rendiness. A large Juapaness nrmy
wlready i# In Munchuria. ‘The posalbliity
thist China 1% on guard against further

are belug leld

Japanewe encroschment s Puggested
here, but outwardly they are as one in
thiz new developrent in Far Eastern
affuirs

Asgurances have come from the Rus-
rian Ambassador at Toklo that Japan
will not pend troopa into Manchurin and
Sitegia until conrent of the Entente has

Loen necured.

TAKES POWER PLANTS
10 SPEED WAR GAME

Conscription of Big Niagara
Concerns First Step in
Coal-Saving Plan

WARHINGTON, Dwe. I8
ealdont's order rveguisitioning
by three of the
compadnles ot
wan believed toduy to bo
plan that ¢on-

The 1
the
biggeat
Ningara Fulls
the firet step of a RIFantic
tempiaton taking over muny of the
most  lmportant power plants of ke
country to Epeed up war preduction,

Factoties producing war materindd
Lave been seriously hampered by lack
of coal The UGovernment's plan Is to
substitute water power energy for that
produced by coul wherever porsible, thus
on Government-con-
trolled transportation systems,

Similar orders soon will be Issued tak-
Ing over the power of the Buffalo General
PMectrie Compaty, It was belleved. /This
action will make available for war ‘work |
in the Buffalo district an ndditional con- |
tpuots delivery of many thousands of
Vursepower, [

The President will wateh operation of |
i first requisitioning orders befora |
commandeering power T0r other district, |
however, |

AMERICAN WIFE SHOOTS
RICH GERMAI\ HUSBAND |

Woman l'iras in &elf-Defenle, She
Says, After Quarrel Over Liberty
Bond Purchase

Diee, 29.—After

LOS ANGELES. Cal,
an altercation with his Amerlean-born
wife, WHllam Jasitz, sald to be n
wenlthy German, |s In a hosplital with a
bullet wound In hia shoulder, Mrs Ka-
sitx told the police the quarrel grew out
of her purchase of Liberty Honds.

The pollice sa'd they belleved Are.
Kasita's statement that she shot in self
defense. No arrest was made,

Nelghbors interfered when Kawsitz, ac.
cording to the detectives' reporis, chased
his wife from the house and attempled
to choke her as the two struggled on
the lawn before the Kasits home, In the
fashionable residence distriet.

SEEK TO FIND SOURCE
OF BEDlTIOUS MATTER

LANCASTER, [‘n.‘ Dee. 2h—Police
and Hed Cross oMc.als today are trying
to locate persons responalble for the dis-
tribution of seditious Jterature here this |
morning.

Printed cards asking for help in dis- |
courag.ng comributions to the Red Croas
flooded Central Market when it opened |
thia wmorning and hundreds of wueh |
cards had been scattered around the
city before daylight.

Wills Probated

Wills probated today were thoae of!

| Charles 3, Naulty, 706 Weat Girard ave- |
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nue, which in private bequests disposes |

of property valued at §74.900; Reuben

I Jmasoby, 8417 North Curlisle wtrest, '
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bﬂmﬂd avenue, $84

J. Janes, §830 Cadwallader sireet, lm
4 Mary K. Hob, Pennsgrove strest

0SSIP OF THE STREF

SOLUTION OF RAILROAD PROBLEM

' DOMINATES FINANCIAL SITUATION

President’s Handlmg of the Situation Umver-'

sally Approved and a Great Stimulus
to Market—G0331p of the Street

HE rallroad wsituation, which until Thurmhr wis described os a

“question,” but s such no longer, dominated every other subject In
the financlal districts again yesterday, Batiafaction on the outcome of
the matter was expressed everywhere, No one seems to have a fauit
to find with any part of the President’s solution of ail the difMeculties
which for monthe past have had such a depressing effect on the whole
security market. The result is as though some great magiclan had
waved his wand and presto! gverything i changed.

The principal of one of the uptown banking and Investment houses
sild that many of thelr customers are buying bonds today which at the
Jow prices of Tuesday and Wednesday they would not consider. They
are paying the difference cheerfully, although In some cases it amounts
to a whole year's Income from the bonda they are purchasing.

All the bond houses reported great actlvity yesterday, especlally in
rallroad and equipment Issues,

One prominent bapker sald ho could not find a eingle flaw In the
President's proclamation or In the proposed arrangements for carrying
the many plans Into executlon. When asked If he expected prices to
continue on thelr upward move, he sald ho had never known .n Instance
of a sudden move in prices elther way In which there was not somae
reaction, and he did not suppose the present would be any exception.
“Hut,” he remarked, “the rallrond securities are holding much hetter
than T expectesd."

Another banker and broker said he expected a drop In prices when
dlscussion wonld come before Congress, It will be necessary for momo
of the members to harass Becretary MeAdoo for a while, so as 1o keep up
thelr reputation, and while that process {s golng on We may expect R
recession In rallroad stocks, but nothing will come of it and they will soon
rocover again,

In this connection it 18 surprising how the feeling toward slcnnn'
MeAdoo has undergone a declded change in the last few days. Bome
brokers and other financlal men who had what seomed an unreasoning
prejudice against him now say ho Ix the right man for the job,

Marks Beginning of a New Era

Thers is n general feeling In the “Street" that the greatest peint
aboul Presldent Wilson's railroad proclamation, next to the guaranteo
to safeguard the Interests of Investors, {s the new attitude which the Gov-
ernment has taken In regard to corporations, One banker sald It marks
the heginning of a new era in that respect, and If the war doecs nothing
cleo for the country, he remarked, it will nt least have done that, He
then called attention to how changes of that ltind oceurred with almost
clockilko regularity following events,

Durlng teh Spanish War, he eald, we awakened to the fact that we
wers a blg nation of small enterprises. Then came the era of consolida
tlons, tight tn Itself, but abused, Then followed the era of trust-busting.
Now we are back In another era, but the lssues of this war are so stupen-
dous that it 1s not safe to venture o prophecy.

- - .

The only point on which thera seems to be a divergence of opinion
14 ad to what President Wilson meant in his proclamtion by “net operat-
ing income”

Somo assume it to mean the balance after deducting operating ox-
penses and taxes from the gross income.

Protection for Investors in Rail Securities

Thers does not seem to be two opinlons on the importance of what
most bankers clatm s the outstanding feature of the President's procla-
mation, namely, the gunrantes of earnings. This, If it means anything,
means (hat the investor in railrond securities will be protected by thhs
(lovernment from now on., It ia conceded that Lthere may bo an attempt
by Congress to waste time In debate over this point, but it is generally
pelieved that the President is strong enough to push any measure
thirough the House.

One broker said that he could not sea where there ls agything on
this point for Congress to discuss, To his mind the fact that there is
nothing left to theorize upon and that the actual figures of the Inter-
state Commercn Commission for the threo yoars are the basis on which
dividends are to be pald (s the strongest part of the proclamation.
Nothing, he eald, is left to guesswork,

Just how the upward of $200,000,000 of maturitics would be provided
for during the coming year was also a maltter of discussion, and as a rule
bankers did not Yiew this matter as in any way serlous.

They recognize that rallroad securities are In a better position than
they have been for a long time and If new financing were needed it could
be easxily obtained, but as the matter now stands the Government will
supply all the new capitnl needed for the period of the war.

One very Importunt point Iu the rallroad situatisn should not be
overlooked, and that is the absolute safety of every loan in every bank
and trust company in any part of the country that is secured by rallrond
socuritlea, For somo time past when these securities were golng down
1o rock bottom the holders of these loans were calling fgr additlonal
seourity, Now the business men who made the loans find “thelr eredit
suddenly restored, and in future a smaller morgls will he @sked for
logns based on rallrond securities,

Effect of Government Control in Britain

t is sald that the oplnlon is prevalent In Great Britain that the indi-
vidual ownersghip of the rallroads of that country since the Government
took over thelr control has come to an end, although thelr natlonalization
muy be a long way off,

National control of Britlsh railvoads under the conditlons which
have obtained since the outbreak of the war, it is sald, have heen an
unqualified success. They are managed by an expert executive com-
mittee made up of the former managers of the several companies.
When the proper time arrives the rallroads are to be examined by a
committes to determine thelr future, and the general bellef Is that the
final result will be complete nationalization,

Tnere are complaints among the Engllsh stockliolders that the
Government had the Lest of the bargain when the roads were taken over,
and when peice comes they will be prepared fo put up a stiff fight for
what they now consider their rights,

Although passenger fares in England have been increased 50 per
cent and upward since August, 1914, it is sald the passenger trafilo, if
anything, has increased, and the cost 2! the immense freight traffic
necessitated by the war has been very malerially lessened from what it
would have been in pre-wartimes,

In the matter of financing, the Government pays the companies a
certaln su mbased on a pre-war standard of net earnings and leaves the
distribution of the fund to the discretion of the directors.

| Babeon's Vision of Industrial Co-operation

Roger W, Babson, the well-known statisticlan and economist, rmula
a very Interesting address recently, in which he urged preparation for a
world-wide industrial confllct to follow the present world war,

A few days ago a letter which he sent out, proving by the rehearsul
of a serles of events which have taken place since the war began that
Germany (s already whipped, created quite a little discussion in financlal
circles in this city.

In his address on the industrial confiict he said that the Mll.lr will
purchase today only two-thirds of what it did a few years ago and Is
getting to be worth less every minute. He then plotured how the re
tallers blame the manufacturers for it, thg capitalista blame labor and
vice versa, and as a result we are chasing each other in a cirele,

The curo, he says, is cooperation; that all must pull together to
Increase production and ellminate wastg.

But It was in hiy prophecy as to the composition of the future cor
poration that he was most Interesting. He sald:

“The future cnrpor'uuon will have only three directors. One of these
will be elected by the investors who put up the capital. This means that
instead of the present stockholders electing all the directors, they will
elect only one.; This one, however, will really represent tham, give all his
time to the work and be adequately pald by them for his services.

“One director will be elected and supported by the manusl workers,
This man will be responsible for the labor problems of the plant, One
director will be elected and pald by the management of the plant, repre-
senting the exccutive, selling and other managerial departments.

“In cases where the same person now represents both the capital In-
vested and the management there must be a clear distipetion made, Theas
three men will elect the president, who shall be elected sirictly on his
merits, He will hold the position as an executive judge. His job will be
to get results, {rrespective of the Individual interest of any one of the
three directors.” .

This latter plan is ot us popular as when it was first announced.
as since that time employes have and been granted Incroasés
in wages and costs of operstion have increased in consequence ofthis
end other matters, and at present the employes have formulated pro-
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