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Eeginning the Evening Ledger Lessons in Scenario Writing—A Course of Practical Instruction by Harry O.

Lesson Num]:m' 1—How to
Find the Plot for Your
First Moving Picture

N WRITING a serles of articies dealing
with nosnario oconstruction, or more
properly speaking, phetoplny vonatruction,
it Is nocessary fto define soma of ths tech.
nleal terms smployed. Thin will hs dons
from time to tima ns tha series progressen.
fiofore gotting Into an Actual discumsion
of the sosnarfo or photoplay, we must go
tack and get at the origin of our soresn

productions.

where do they oeme from?

Who #supplies tha jdeas?

This can bs answered In a general way,
by saying that outside ocontributors and
gtaft writern mupply njost of the plota for
the program companies, and staff writars
make book and play adaptations for the
majority of the featurs productions, By
program gompanies, we refer to those com-

panles producing subjects of short length ||
for relonss on certain daya of ench weale,

The fisld for the outside writer In, there-
fore, botter ant tha pressnt time with the
companies making shorter subjects. The
old order {8 changing, howaver. Tha day
of the hack-writer s past, and the day of
the meonarlo writer has arrived, It in for
the benefit of those who would sesk to
supply tha photoplays of the future, who
art® earnestly endeavoring to croate acreen
productions  that are both virile and
deamatlo, that theso articles are Intended.

How many peopls, going to a theatre and

* witnessing a ploture ahow, ¢ome away bo-
lleving that they are capable of writing
something better than tha Boreen produos-
tions they have Just witnessed? Perhaps in

our own lifo you have remarked: ““Well,
f 1 couldn't do better than that I wouldn't
write at all"

Perhaps you'va had some experience,
which you and your friends have thought
extraordinary, and you or they have sald:
Wit would make a fine pleture ‘play; cer-
tainly better than soma we've seen.’

Unfprtunately this is rarely true. What
{5 vital to you Is many times of no Inter-
esl to the outside world. Your experiances,
while odd and queer, If produced would be
sdrivel” to persons who had no interest in
the incldenta

i'he baby did the eutest thing today!"
s your wifa's grecting, as you oome home
in the evening. Or, I had a funny expe-
rience yesterday,” you remark to Jonks, as

wright.

gimilar topies.

HOW EVENING LEDGER WILL TEACH
NEW AND DEMOCRATIC SCREEN ART

ODAY the Evening Ledge:: prints the first two les-
gons of its course in scenario writing. There are
20 to follow. Those presented herswith take up How to

Find a Plot and the Synopsis.
these come Terms Employed, Construction, Continuity,
Heart Interest, Atmosphere, Plot Development, “Punch,”
Three Kinda of Comedy, Short Reel Subjects and a dozen
o final lessons will take up the practical
gide of selling a photoplay scenario.

The Photoplay Department of the Evening Ledger is
under no delusion that every reader ia a born photoplay-
But it does know that thousands of Philadel-
phians are writing or want to write for the screen. It
knows that the story-telling power behind the successful
photoplay lies dormant in thousands more. And it knows
that all these people can be helped a great step on their
way by practical instruction from an authority. In
Henry O. Hoyt it thinks it has found the authority.

Though scenaric writing demands the dramatic in-
ptinct upon which almost all forms of literary work are
based, it makes one unique concession to the novice. It
throws its deors open to all comers, to the man or woman

with only a grammar school education as much as to the
university graduate, for it requires no extensive training
in the use of words, It calls for a certain quality of mind
which not every one has, but it is a quality independent of
the ability to use the English language as the novelist,
the essayist, even the dramatist, uses it.
playwright has dramatic sense, if he can arrange an in-
teresting narrative in a succession of effective scenes, it
matters very little whether he can pick the most effective
words to describe the actions of his characters. If he can
supply a real idea in a well-thought-out scenario, the film
companies’ experts will do the rest.

Immediately following
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Head of the Metro Scenarlo Stafl

WHAT THE EVENING LEDGER WILL DO
TO TEST ITS SCENARIO STUDENTS

marketable shape.

be interested.

geripts in Philadelphia.

If the photo-

The Author

OYT, HARRY 0., scenario ed. and writer, Metro;

b. Minneapolis, Minn.; educ. Minneapolis, Univ, of
Minn., Columbia and Yale (LL. B.) ; early exper,, prac-
ticed law; screen carser, first owned and operated the-
atres, then asst, dir,, then free lance writer, over 400
prod. seripts; staff of Kalem (“Ten Commandments,”
10 three reel subjects) ; ed. Fox (“Parisian Romance,”
“Fourth Estate,” ete.); at present Metro (“The Tur-
moil,” “Rose of the Alley,” “Man and His Soul,” “Dim-
ples,” “Big Tremaine," cte))
—Studio Directory of the Motion Picture News.

Ad. Yale Club, N. Y, C.

of the successful seript.

geenario.

HE Evening Ledger belleves that its readers will

derive a very real profit from its course of scenario '
lessons. It is so sure of this that it purposes testing that
profit by a novel sort of examination.
set af dry written questions. The examination will take
just the form in which it can be most useful to the stu-
dent—the writing of a scenario for production.

When the student has finished the course of lessons
he will have the knowledge necessary to put his ideas in
The Evening Ledger will then give
him both a test and an incentive to further work. Upon
the cI¥se of the lessons it will conduct a Scenario Contest,
for which there will be not only a cash prize but a far
more valuable, desirable and practical reward-—produc-
tion. In addition, the Photoplay Department will see that
promising scripts are returned to their authors with a
letter recommending these scenarios to producers likely to

To make the test more concrete, the Evening Ledger
will require the contestants to locate the scenes of their

places, such as the ball parks, the railroad stations and
the postoffice, which must be used in the action, and
certain types of city-dwellers from whom certain char-
acters must be drawn. These conditions will stimulate
the faculties of the contestants and arouse the interest
of their friends in the finished product.
prevent the acceptance of any of the scripts by producing
companies in New York or the West, for the elements
chosen will be common to all city life.

The prize-winning scenario will be produced in Phila-
delphia, by a Philadelphia cast, under the direction of
one of the big film companies,.
nouncements of the Scenario Prize contest and the filming

Meanwhile, cut out each day’s lesson and save the
complete series for reference in the writing of your

It will not be a

-0

It will specify certain public

They will not

Watch for further an-

you coma down In the street car with him,
It's your baby or your experienee, and

it comes clode to home, but & Arst-cliss | wooe happened, otherwise your drama de-
soenario writer could sit down and Imag- generates Into farce.
In order to writa p

ine somaothing for your baby to do that
wotlld ba very much more out of the or- ture companles,

dinary, or an experlence that befell you, e nar o L
which would be far more igteresting to f:lll:t" hm?: somet
the multitude who vislt the moving pleture natural: but it must
b es, otherwlise your 8
A test that you might apply Is this; Wit- Q;‘]';“m‘;hm. i
mor® tiresome on
maon ; and nothing 1a moriu =~
modern standa s
HAtrieaadil eucapes, SHe VIlainy, e Satsl tlll:'ﬁmf:or':r melodramn's sake alone.

One scenarlo writer within our experi-
ence chooses a rather no
He thinks o
tors totally unrelated to o

shows.

ness a motion-pieture show, and centra your
nttention upon somae one pleture. When yon
have come out, analyze the situntions, the

fice. Imogine such things happening In roal
Hfe. Thoe newspapers would be full of it.

Would the Incldent of your baby or the
experience that befell you occupy an Inch of | photoplaya.
ppace In any newspaper, If It got hold of
it? The chances are not. |

This points to one moral: Boware of the
story that s true to lfs, particularly If it
comen closs to you Your perspective in
almost certaln to ba ruined and yon nre
quits unable to-jwdige the dramatic values, | the daughter o

In the old days, most of tha photoplays
were highly Improbable. As the natural
eonsequencs of Improvement In the bual-

for example,

nens, the standard Is much higher today, | try having & ca
That briAgs us to one of the basle prin. | with the Salvatlon
Make your | house of the rich girl, and the girl,
of the soclety man and of soclety, perhaps
in pique, centre her affections on @& real
such ns to give It an ale of probability | man, and plok the carpenter.

Perhupa he will introduce other charac-
for anoch and every

clples of' photoplay writing.
Idean probable. Your subject may bhe im-
possible, but your treatment of it must be

that will carry It over. It I8 best, of

courss, to make It not only possible, but | ters, giving & reason
sltuation, and soon he has a drama,
Mr. Sargent, who has written & very ad- | something he has Imagined, but at least it
mirable book on photoplany writing, cites the | could have happensd—it Is posaible, and
case of o misslonary in Afriea, who per- | he will now attempt to make it- probable.
This method cannot always be recoms-
himself, without an angsthetic, and recov- | mended, becauss the human mind is so con-
ered. If we were to plCture that on the | stpucted that trite situations are generally
scresn, everybody would laugh, It Is seem- | the first to come to the mind, Long-forgot-
ingly quite jmpoasible and abpurd—yet It | ton photoplays, seen on the sereen, will fur-
nish further ideas, und soon we have some-
There is a wvery fine distinction here, | thing that is not at all original
Personally, I think the best way to get

Continusd on Page Thres

highly probable.

formed an operation in major surgery on

gotually happened.

which every photoplay wriler must learn;
you must convince your audience of one
faot: that what they see actually could

e rmaon

Salvation Army lasale,
rich_nnd we on, He sots
befors him and juggles the
make the nociet'y

loture plays for f
it becomen T SATY
10 senrch for ldeas. You
hing human—something
have dramatie posai-
tory |8 lost In an
{zing. Nothing is
the mereen than n ser-
imposaible, judg-

vel way of writing
t various chorac-
ach other, taking,
A carpenter, a soclety man, &
n daughter of the
all these characters
m nbout. Ha will
mun, perhaps,
the rich, and finding her
frivolous, he will meet the Sa
inss and concalve an interest In her

Perhaps this ls too trite

rpenter,
Army lassle, repair the

Shaw's Alter Ego Betrays the Author of “Major Barbara“

He may next

A
LOVE IN THE ARMY

{
-
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This is an acoount of how "“Major
Barbara® the Bernard Shaw comedy
to be presented by Grace George and
her New York Ployhouse Company at
tho Adelphi mext week, came to be
written. The aooount {a furniahed by
a playwright whose works are well
knawn in this country, in England and
in Germany, He profers to keop this
identity a accret, but 4 may be sald
without betrayal of confldence that he
knows inlimately and admires Bernard
Bhatp, .

" AJOR BARBARA" Is the third of n
group of thres plays of exceptional
weight and magnitude, on which the reputa-
tion of the author as a serlous dramatist
waa first established nnd still mainly reata
The first of the three, completed in 1908,
the nuthor's 47th year, wan '"Man and Su-
perman,” which haa never besn performed
in its prodiglous entirety in America, nor
in England, until the present year. Tho
second, "John Bull's Other Island,” fol-
lowed in 1004, and was an Immediate suc-
cess. The third*of the saries was “Major
Barbarn,” which arrived in 1808, It made
demands on tha audlence, but the demands
were concefled, The audience left the
theatre exhausted, but felt the better for
it and came again. The second act, the Bal-
vation Army act, was a play in itself. Re-
garded In that way, {t may be sald to be the
mont suceessful of gll the author's plays,
The posalbility of using the woolng of &
man's soul for his salvation as & substityte
for the hackneyed woolng of a handsome
young gentleman for the sake of marrylng
him had ocourred to Barnard Hhaw many
years before, when, In the courss of his
campalgn for Socialism, he had often found
himself on Sunday marnings addressing a
Sociallst meeting in the open alr in Leondon
or in the provinces, while the Salvation
Army was at work on the same ground.
He had frequantly, at the conclusion of his
own meeting, jolned the crowd around the
Salvation lassies and watched thelr work
and studied thelr methods sympathetieally.
Many of them sang, with great effect, songs
in which the drama of salvation was pre
sented In the form of a gerles of scenes
between a brutal and drunken hushand and
a saved wife, with u thrilling happy end-
ing, In which the audience, having been
persuyaded by the unconsclous art of the
singer to expect with horror a murderous
attack en the woman as her husband's
steps were heard on the staire, wers re-

Hints on Scenario-Writing

ERE are s few things Fred-

erick Palmer, ‘assistant to
Hampton Del Ruth, managing edi-
tor and assistant mana of pro-
duction the Triangle-Keystone
Film Company, has lesrned sbout
writing Keystone comedies in the

r of the scenario staff, They
are worth pass along to those
studying the development of the

;c.ril)t. 80 lur;.tb .Irr:éio“d it yT:
ve a8p ne, pas
multx:g::mnu sea it often,
(Don't invent ent storiss.
‘ we te think,

Don't
B aa't o8 CulAAGks1 9o o with your |

stary.
I')'an‘t forget that dialogue does not

phot, h
ub]::nn[; ‘:'Illk. fupn of any spclety or
v

arganisation,
Den't 4 suggestions; even an
elovator boy Eives you = lift
Don't have "’.j"“’ tera
dieamn the
Doahl borrow my m— trom the
m" bl &8 much as
i | rewrite  old  moving-ploture
ol Bae with &
lin out ry land

The Armorer’s Faith

T LOOKS very much as if Amer-

" jca owed Grace George’s produc-
tion of Bernard Shaw's remarkable
comedy, “Major Barbara"—after 10
years of lying fallow on the book-
shelves—to the Great War. For
the portions that American m.gdi-
ences have found most interesting
are undoubtedly the remarks of
Andrew Undershaft, munition
maker, Here is the faith of the
armorer as Undershaft explains it:
To glve arms to all men who
offer an honest price for them,
without respect of persons or prin-
clples; to aristocrat and republl-
can, to Nihilist and Czar, to oap-
italint and Soclalist, to Protestant
and Catholle. to burglar and police-
* mnn, to hlack man, white man and
ryellow man, to all sorts and congdl-
tiona, all nationalities, nll falths, all
follles, all causes and all erimes,
The first Undershaft wrote up io
his shop: *“If God gave the hand,
let no man withholidy the sword.'
The second wrote up: “All have
the right to fight:; none have the
right to judge." 'ha third wrota
up: *“T'o man the wenpon; to
heaven the victory.” The fourth
had no literary turn, so he did not
write up anything; but he sold can-
nons to Napoleon under the noss of
George the Third, Tha fifth wrote
up: ‘“Peacs shall not prevall sive
with a sword in her hand." The
aixth, my master, was the best of
all. He wrote up: “Nothing Is
ever done In this world untll men
are preparsd to kill one another If
it s not done” After that, thers
was nothing more to say. So he
wrote up, simply: ‘Unashamed.

Heved and delighted to hear that when ths
villaln entered the room, and all spemed
lost, his face was lghted with the Light of
Heaven, for he, too, had been saved. Ber.
nard Shaw was not at that time a play-
wright; but such soenss wers not loat en
him; the future drmmatist was collecting
his material everywheres,

Many years afterward, when he had
soquired & conslderable reputation as a
eritiec of music, Bernard Shaw saw In &
dally paper a silly remark describing soma
horribla nolse as belng aimost &8 bad as a
Salvation Army band, He Immediately
wrote to the paper, pointing out that the
Salvation Army bands were mostly good,
and that somes of them were of very con-
splouous excellence. This compliment from
an unexpected quarter made qulte a com-
motion at the Army headquarters In Lon-
don. The General quoted It again and
sgain In public, and the author waa Invited
to attend one of the musical festivals of the
Army. He did 80, and wrote an elaborate
aritical report of the bands, besldes decinr
Ing that the performance of the "“Dead
Magch," from Handel's Saul, at ths great

mesting at the Albert Hall, In commemora-
tion of Mran. Booth, by the combined bands
of tha Army. headed by the International
Staff Band, was incomparably the finest he
had ever heard, and tha only one which
ghowed any understanding of the magnlfl-
cent triumphnl character of the closing sec.
ton,

Shaw took advantage of the relatlons
thua established to ask the Army staff why
they dld not develop the dramatic alde of
thelr ritusl by performing plays. He
even offered to write a short play as a
model of what might be done, The leaders
of the Army, though Interested and not
themeelves hostile to the proposal, could
not venturs to offend the deep prejudices
agalnat the theatre that still form part of
Engllsh evangellam, They could only say
rather doubtfully that If the author of a
play could guarantes that everything in It
had actually happened, that *it was mll
true,” it might be poasible to recenclle the
atrioter Salvationists to it. Bhaw put fore
ward the defense made by Bunyan that
parables were allowabls, but hs waus met
with assurance that the Salvationists be-
lleved the parables to be records of fact as
well as wvehle of Instruction. Finally,
Mrs, Bramwell Booth told the author frank-
Iy that a subscription would be more useful
to the soclal work of the Army than a
model play; and so the matler dropped.
But it bore frult in “Major Barbara," and
doring !ta run th& spectacle was seen for
the first time of & box Nllad with Balvation
Army officials in  uniform, sitting in a
theatra and witnessing & play. Their tes-
timony was useful, Some of the critles, In
an Inept attempt to be plously shocked,
tried to present tho play as a jlhe at thas
Army, on the ground that the Salyationints
were reprosanted as being full of fun, and
that they took money fram the distiller,
The Army recelved this with the scorn It
doeserved, declaring that Barbara's fun was

perfectly corect and characteristio, and
that the only Incident that ssemed Incredi-
ble to them wis her refusal to accept the
money. Any good Salvationist, they said,
would, llke the Commisstoner in the play,
talks money from the devil himself, and
make so good use of It that he would per-
haps be convertad, as there Is hope for
everybody.

The play, bhowever, ralses larger Insucs
than those of popular salvationlsm. Under-
shaft, with hle terrible trade, so grimly
fourishing just now, and with his cresd that

When Zeps Come to Town

UST as managers and theatre pa-

trons are warnéd by our fire
commissioner how to act in case of
fire, so Scotland Yard is cautioning
London managera regarding their
conduct in the event of a Zeppelin
raid. One of the cireulars Issued by
the London police department has
just reached this country.

“The following features should re-
ceive special attention,” states
notification, “in the event of a hosti
raid !lkll.:.‘ place the perform-

ance is 88
“The staif should be schooled in ita
duties so us to be prepared to deal
wiit.h any emergency which may
arise.
¥ A rrangements should be made be-
forehand for selected members of the
staff to be at exits where their pres-
ence would reassure the sudience, An
address from the stage may be ex-
heve & reassuring snd tran.

money comea firat, and that poverty is the
worst of erlmes and the only unbearabls
crime, strikes the deepest note In ths pla
a8 Barbara sounds the highest. It wnnpth{‘
mlluslons te Nietzache which ha provoked
that elicited from the author the well
known prefuce In  which he protested
agalnst the habit of the Englinh critics of
referring every traoe of Intellect in the
English drama to Nerweglan and German
writers, whan all the doctrines which so
fsurprised them were to be found In the
liternture of the English langunge. Hisr
r:.-!erent:e to Samuel Butler as the greatest
English exponent of Undershaft's doatrine
of the importance of money was the begin-
ning of the vogue of that remarkable
writer, which has peraisted and spread ever
aince.

It Is an open pecret that the part of
Adolphus Cusins, the very unusua? Joune
premier of the play, owoea Its originality to
the fact that Mr. Gillbert Murray. the
Reglus Professor of Greek at Oxford Uni-
versity, served the author as a very In-
teresting model, He quotes his own famous
tranglation of Euripides; and he {s not the
only portrait in the plgy. Undershaft ia
perhaps the most exucting part that has
fallen to the lot of an actor since Shake-
speare’s blg parts; (it needs the greatest
versatility and flexibility on the part of
the actor, knd the most alert vigilance on
the part of the audlence to aveld confising
them.

It in curfous that ten vears should havs
elapsed between the production of “Major
Barbara” In London and Ite firdt appear.
ance on the American stage. It has been
the subject of many proposals: but until to-
day the artistic conditions have never
meemed to the author faverable enough to
warrant him In venturing on an nuthorizm-
tion. Miss Grace George's appearances In
London have doubtless hud thelr welight In
his declalon, But Shaw has slways said
that for plays of this cloas the great ques
tion Is whether the audience will be a
success or n fallure,

Lesson Numl:;r Two—"' _J!'_.,_
Synopsia, the Place to ut
Your Story.u Punch i_

HE synopnia I a very important
to photoplay writing, more Iviportant
than many scenario writers ssem to unders
etund® A prominent scenurie writdr nq;

mirked o short time age that s syhopsis

makes or spolln nine out of tan M

Unfortunately, this Is only oo troa '
A photoplay, Uks Cassar's Gaul, “
divided Into thres paris; the mymopais, the
cist apd the actlon. Theare are .
other elemants ontering Inta the ely
preparad  manumeript.  Some photé) "
wrighta male n scone plot, & cast plot, &
property plot and sven a musical plot, By
of nll thin more anon. f

The principal parta are snumeratsd
and they are all essential, although of Inta =
thers his been an Inereasing ten y
among authory to submit soripts minus "—- y
synopais. The editor has found h y
of wsuch moripta coming In lately and has
sought In valn for a ningle good remsem
why the synopels should bs omitted, 5

Thoe other day n playwright unverssd "'
In photoplay construction refused R
make o synopais, clalming that 1€ was
not done on the stage. Others will say m -
the editor runs through the synopais mnd
discards the soript, when perhaps thors s
& blg iden developed In a big way In the
seript. They try to force tha editor te .
wade through thelr scenea, usually put to-
gether In o loose manner, thus compaelll
him to greps In the dark for signs to te
him what it is all about. A clever man ean
toll his big ldex simply in the aynopsis or
even refer to certain mosnes If he oboog A
to dn mo by glving the pumber of each ]
reference, - TSN

Glye the aditor oredit for knowlng ;
fdex when he mees |t. The chanoes are ] ]
ho will realize more possibiiities In It than = =
the author will. He I8 editor for that pure 155
poso, and him experience snables him te
grasp ita possibilitien at once without reads
ing the soript through. 1

When he reads your synopsis and finds
the iden, he will be only too giad to read = =
your soript carefully. NS

One thing la certaln—you never make
friends with an editor by assuming that he
hasn't the brains to see your idea in syns = &
s form. 'That ia the naturil assum ol
wiMonh any editor has tha right to make 18
this nttitude |s assumed. There Is another
reason why vou should submit a . \
The editor In foroed to read a mass of
worthless material and wasts his time, and
this, pbviously, does not conduce to nom" '
him *Tesl more favorably disposed t v
ths would-be author, .
If he finds that you have & sparik of dras
matie ability he may write you and offer
suggestions, but If you presums upon his
time he I1s quite apt to reject your :
without a word. - Editors are ex
busy men and anything which helps them
esconomize time is a point In its favor,

In other words, the luck of n synopais
works to the author's disadvantage. You
ean ba sure of one thing, that If you are
capable of writing n good, clear synopals,
you have immediately attracted the favers
able attention of the editor, and he will
read your wscript, unless he sees that it
containg some imMpossible situation which
the camers cannot show convinelngly. {

A synopsis should be as brief as possibla,
Try to state the idea clearly and op-ip;?.‘. 5
cluely. Sometimes 25 words, If the Ides '
extraordinary or something that the come
pany s seeking will give the editor the
ment of the story and your script will de
the rest. When It comes to featurs stories
there I8 quite a difference of opinion, Brove
ity counts hers as in #e shorter 5
and by that we mean that you should =
run into long descriptions ond take up
space with Irrelevant matter. It follows
also that you cannot be expected to de=
goribe a vomplex situation In 200 words and
omit many of the interesting points for tha £
mere sake of brevity.

To you realize that the average flves
recl photoplay is adapted from- a books
length novel or a full play and that the
orlginal photoplay for flve reels could be
novellzad into o book-length novel? ¥
could not be expected to tell the story of
the average novel In & few®words without "S85
omitting many Important polnts, partious
larly in the counter-plot. e

Give details that have an fmportant ree 0
lation to. the action of the story at the exs
pense of brevity, In order to give an ldes
of what would be considered a full or Hes

|
-

LOVE IN THE MOVIES




