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Anthracite Operators Explain Effect
of Demands of Employees

Miners' Demand No. 1 The miners claim that food costs forty (40) per cent. more than at the company. The work of the Boatd of Conciliation has stood the test of
A !I‘IT; ':“H"“" ',"" r;v-n gontract bn for w periad of 1w gears, chmmiencing time the Anthracite Coal Strike Commission made its award, Woere this thirteen (13) years; it is held up by economists and students of labor prob-
P A TS B A el S ﬂ-’l'n!t:“'.l‘i.r"?'.:n:hé'\fu1'1"7-.."'.".?“.‘1'.‘.7..r':ft""'H""""‘ the fact the reports of the United States Bureau of Iabor show. that the lems, both here and abroad, as a model, and it is believed that any further
| S cost of food represents focty (40) per cent, of the workman's cost of living departure from the rules laid down by the Cammisaioq will be a decnlded step :
| f(t:g)hlmnclf .ﬂmdi his lamilyl. This 'wnnld indicate an ir1(uirenml:1 of only sixlce:; gackwnrd aiml an encouragement to ]iﬂ;or troubles in the anLhra;neB ﬁelg- 4 i B
\ 2 $ v Tt per cent, in his total cost of living, as compared with an increase o ome complaints have been made over delays in securing action by the Board, < My
| The anthracite miners ask for a two-year agreement, beginning over Lhirty-six (36) per, cent. in his earning capacity. but its decisions have always dated back to the time when the grievance was N .
(| and ending simultaneously with the agreements in the bituminous i e first raised, and no man has suffered loss on account of the time required for L
| field business ; ., Since the 1912 agreement, which was accepted by both parties, it has its proper adjudication. We are not aware of any court of last resort in the Ln
{ il abi : arga!ngement that is shown by actual experience been sl'l(.}tnwr;1 by e:vitit:rru:v.'i-1 presc?tcd Lefore la;:"?oand of arll?lratitgl it the country which has cleared its calendar more thoroughly or more pomptly. By 17
n the tuminous held to threaten 1S is mitter of the strike of the employes of the ilkes-Barre Railway Company o L . ., ., ‘ e
A d : : & bi-yearly, disturbance. of thé in 1015, that from 1912 to 1915 the cost of living had increased only three It is impossible to decide these controversies at sight. Some investiga- - S
{ peace and prosperity of the\ miners, operators, and general public. and one-tenth (3 1-10) per cent., including the cost of food, fuel, rent, clothing, tion and earnest consideration is required to decide any controversy. T e ®, 1
4 taxes, insurance, sociil and religious organizations, tobacco and periodicals, law's delays have been a fruitful source of complaint from time immemorial; % A
| The United States Government reports show that the time lost by etc. Rent, so far as the miner is conecerned, hag not materially changed. but human wisdom has never been able to devise a system of administering b -

strikes and ‘“sr‘“"i"“"- due to expiration of wage agreements in the bitu- The increase in the opportunity for earnings as compared with the in- justice which does not involve time for investigation, when the passions Tt "
minous coal field, between 1900 and 1912, in the years in which new agree- ctease in the cost of living combine to make the increased prosperity of the aroused by the controversy have subsided, and time given for calm delib- i

ments were negotiated, was 81,362,264 working days—a loss in earning anthracite miner far in advance of other classes of labor, The greatly in- eration; all of which are essential to secure righteous judgment. "8 = f
capacity approaching the labor cost of digging another Panamn Canal, creased deposits sinece 1902 in the banking institutions of the anthracite re- Mi ‘D d No. 8 > ]
The loss of time in those years in which no wage agreements were nego- gion, as well as the increased ownership of homes by mine workers, bear oul i RPBIE (NRE Mo SOHILRRE tTies NHOIE Dot yapinitiag I8 AV  muks: thhA 4
tiated was less than one-tenth (1-10) as great. this statement, one workine place, : z ¢

" tI:-: 1902, _aitadr a strike ?f 151; months' duration, the President of the United

tates appointed a commission, consisting of Judge George Gray as chair- Miners’ D d No. 3 m That W mbiti

man, with Carroll D. Wright, U. 8. Comrﬁhsio'l!wrgof Lnbogrc: the )ltli:!g?itt ;Qw. e dudiand| s r-lgr-|.|.m'.‘:.s... r.‘.‘rm::‘...\ T.m..‘- etntndad tn Anl arabind A Demand st'Would Destroy | Ambition "0
- ' X

Jolm 15 Spau!ding. Bl‘i‘. en. john M' Wilson. Ed ar E. Clark. then head l]‘[c‘- m:ut i, l_l". [ toratex :I-‘ 1 t.u--I: upon “.}.'I.I. I the anilvine ..- ,"h"::'. . . . & P “ e acit ‘
of the Railway Conductors; Thomas H. Watkine. a cn%l operaior. aad EAward dumatilod abinil Wople, with i and Walc e for sveetline and double tin This demand is apparently intended to limit the earning capacity

W. Parker, Statistician of the U, 8, Geological Survey, and instructed them of the more efficient miner, who, in reality, acts in the calzluacity of a
as follows:— general contractor. There can be no well-founded objection to the

Washing‘:ngti)g:s::'n. Ty Users of Domestic Sizes Would Bear the Burden system for the reason that the agreement of 1912 distinctly provides »

To the Anthracite Coal Strike Commission, The miners demand an eight-hour day as the maximum for all that “the rates paid by any contract miner to his employes shall not X
Gentlemen :— ) labor in and out the mines. This demand is not made for the con- be less than the standard rate for that class of work."”
At the request both of the operators and the miners, I have appointed tract miner, who suits his own convenience as to his working time

you a Commission to inquire into, consider and pass upon the questions in s

controversy En ri‘onll:cc‘:mn with the strike in the anthracite region, and the

causes out of which the controversy arose. By the action you recommend, : . Lt

which the parties in interest have in advance consented to abide by, you will The Anthracite Coal Strike Commission awarded an cight-hour day,

. y o ad This arrangement was satisfactory to the miners in 1912. Conditions
and rarely labors more than six or seven hours daily. have not chan ged, and we believe thayt any individual who desires to take
contracts of this nature, and by his ability and energy is able to increase

without loss of dally wage, to those clas=es of workmen such as firemen and his earnings, should be encouraged in his ambition and not fettered by
i 4 . 4 - - 1 " . l i h . b 4 i
cndeavor o sstablish the reations between the employers and the wae  Certain engineers whose sbor was miiciently burdensome to warant . Fuies and regulations to the contrary &
possible, to do away with any causes for the recvrrences of sur."h difficulties as Other classes of labor work a nire-hour day. F

those which you have been called in to settle. I submit to you herewith the To reduce the maximum number of hours which a breaker may work Miners' Demand No. 7 s SO

B T T T
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published statement of the operators, following which I named you as mem- each da : vi § 14 Wo demand that (he solling price of mintng supplies to miners be fized on
i y, as demanded by the miners, will certainly reduce the capacity of are eiuituble Gnd uniform b

bers of the Commission. THEODORE ROOSEVELT. tile}:mlhml:itc mines and will surely increase the danger of a coal shortage RimAre st i na ot sy

This Commission made a thorough investigation of labor conditions ztf lc:all:me of year when an increased production is required by the consumers . )
lasting four months, and its award, except as modified in the additional con- . Mining Supplies
cessions given to the miners from time to time, is still in effect. It has pro- The employes in the anthracite mines have abundant opportunity N . N, J 3
duced prosperity and reasonable induistrial peace throushout the anthracite for socinl recrention. If the higher cost of living is the reason for the de- This demand refers to the price of mining supplies, mainly ex-
region, The anthracite operators believe that the industrial disturbances mands of the anthracite employes, the workmen certainly should be will- plosives and oil. To safeguard the lives of the miners and protect 8
incident to bi-yearly contracts are an unnecessary evil, expensive to ing to give the same thrift, time and energy as heretofore, There is nothing : o o . I .
miners, opgrlflul‘l. and the public alike, haml that reasnnablcdadiustmenls inhthi? démnnd which will increase théir annual compensation. 'Of; the the mines it is necessary to have explosives and oil standard in char-
can be made from time to time withont the necessity of periodical disturh- other hand, the cost of maintaining, pumping out, ventilating and timbering : si : accidents, and, therefore, must
ances, if the automatic method of the sliding scale, a profit-sharing plan estab- the anthracite mines is a continuous expense, and any reduction in output of acter. T}?c operator:is respof‘t. 11_)12 for ac <y - ¥
lished by the Commission and abolished at the demand of the miners in the mines must increase the cost of producing coal, necessarily purchase and distribute proper supplies to the miners,
1912, is restored. \ They are sold at little advance over their cost and expense of hand-

The sliding scale, guaranterd the miners a minimum wage, but granted Miners' Demand No. 4 ling, and at the present time the cost of some of these supplies to the
them an increase of 1% in their wage for each increase of 5 cents a ton in Wo demmma Tull anll comminto reenmttion of ‘the Maltell Mo Workarmef = = operator is greater than the price at which he sells them to the miner.
the price of domestic coal at New York, which was the basing point. Atericlh of Idntelone Neso 1, Tl B Anthrielte,

) T : : Miners' Demand No. 8
Pre&cnl Agr“meﬂt Protects |ndlv1dunl Thc Same Ob_lcl:hol'lﬂ Sh" Obtm \\'--14-'-1-""-! 1 .lIIu horever conl An ;“ml'llll lnhtlutr ra;nrf :.‘.‘..IH;“'::‘":H“” ‘hr‘* "
By . . welphed amld e pal or oen nomine run bosls by 1 ton of 224 U PR

Under the present agreement it is provided that all new work shall be A complete recognition of the United Mine Workers of Amer- Sl b paid for Wirt atid Tock.
paid for at a rate not less than the rate paid for old work of a similar kind ica of Districts Nos. 1. 7 and 9 is demanded. The Anthracite Coal
i Strike Commission declared that th itution of the United Mine ;

trike Commission declared that the constitution of the Unite ine A Great Expense Without Gain for Anyone

Under this provision the operator may contract with his employes for 1: e iy . x :
the prosecution of such work as is not specifically provided for in the rates Workers did not offer inviting inducements to enter into contractual

already established, paying therefor a rate which will give to his employes not relations with it, and the Commission declined to order the récog- The. subject of _thls dema.nd' represents 3“0}'}'“ case \?here the
less than the standard of wages paid for old work for which rates have already nition of the Unign. Anthracite Coal Strike Commission declined to interfere with estab-
been established. . . lished custom, In rendering its decision the Commission said it

was “not prepared to say that the change, to payment by weight
based on 2,240-pound ton, when the price would necessarily be ad-

The operators asserted at that time, and they continue to assert, that

In cs i i MES i r Allaad, 3 el
case of dispntg the agreement provides that the fairness of the rate they have no objection to their employes joining union or labor organizations.

is subject to the review of the Board of Conciliation,
\ Under the award of the Anthracite Coal Strike Commission there is no

e —————————————— s s e e e e e R e —————————— et T e B B R N G R T v
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The operators hold that it is their unquestioned right to make any change T e A : 3 : : 3 ici nefit to <
in the method of mining, or the conduct of their min‘ng onerations, which fi::ir:wmfi“l?g EF';:c::zi::&01:h:j:darzoﬁlllmm?mr::&d bThfII:F;“:r:?;ﬁohdI:i;? ]ustcd' to the number of pounds, would prove of sufficient bt? :
will secure additional safety to their emploves or greater efficiency in their ciple c:t-:nbglished byLlhc Cammiission whﬁ:l? declined :yo apprgve - ..Ei:“d' the miner to compensate for the expense and trouble thereby imposed
methods of production, provided that said change does not result in any re- shop” arrangement, such as is naw proposed, involving practically the com- upon the operators, now paying by the car.” <
duction of wages to their employes below those rates establithed by the award pulsory membership of all employes in an organization. In the words of =i 4
:‘:' :h: Anthracite Coal Strike Commission and the agreements subsequent the Commission, "tle L‘omenlin]n that a majority of employes, by voluntarily i There has been no change in methods ﬂt‘ld t]‘?e same alrgumet:tdaap;&hesi .
RI830. forming a union acquire authority over others is untenable” and as Abraham with equal force today. A car of fixed capacity is certgm yia siandarg o :
Lincoln said, *No man is good enough to govern another man without that measure, just as the quart and peck are standards in trade. %
orad barls Mi":'f:"' D‘_"'T“d NJ’ 8 Yeu vt o other's:conzent,™ The price paid per car has been fixed on the basis of coal cleaned to 3
the nn'il'u:.::-'ﬁ:;'.-ﬂf:l ;f-;.?:." st ks i A A A S b L L s Their further unwillingness to recognize and deal with the United Mine w“hin- a] ﬁx'ctllit limii: g h:npuScl:ctarl.l'?;:f:::nczgi!‘:sntgc; 1?:3:;:::“1:2‘:0;11:!:&?:: >
Waorkers, as then end as at present constituted, was based on the fact that material, either the price pe A 3 ¢ T t o
tl iority of th ~mhers of the uni were employed in the bituminous or the miner is paid a special consideration for e!lmlnatmg dirt and roclk. X -
Houishold Coal—606:a Ton Incrésse C;I“}-?c'f‘;& y'h_“ tlrnn:::;:::naa?ioanasl g;;'lcci:d ch&ﬂ;thv bimcm;[l‘:;x;mmal Under these circumstances it is not necessary to hoist such refuse to the sur- ®, kR
men, and that to deal with them \u.rlc.ul:il be dca}li;g évith an organization {;ﬂ ‘aﬂ‘ikg‘; ﬂ"lg;leﬂrl; t\l::‘f:::;:sg:é fhel::i"“";g":hitfwff‘;{l’: :i.r::ar:;fa:;::‘e ;‘; - '.
| i i trolled by men engaged in a rival industry. e Commission based its e hreaker. " A 3 : ‘ W, A
g piSER e gae & et Qg sn Intredda Iy wygEsitoith :?v!:n:tflucpnn)' llm;c sugtcs;[innﬁ wh‘ich were su);tained by evidence andcupon possible: to do otherwise would be asking the public to pay a premium for % e
extent of twenty (20) per cent. The present cost for labor alone of the fact that the local unions in the anthracite field were, to some extent, inefficient methods that were entirely unwarranted and unjustihable, 3
anthracite is approximately $1.80 a ton. An advance of twenty (20) controlled by the votes of young boys lacking in experience, wanting in b4 '
3 : . 1 judgment, and, so far, irresponsible, The reforms in the, constitution of . . dN ",
per cent. in wages would mean an increase of thirty-six (36) cents the United Mine Workers, which were recommended by the Commission, Miners' Demand No. 9
in the cost of every ton of anthracite produced. have not heen effected. It is unreasonable to subject the anthracite region sy Ny, demand readfumtment, of ihe machine mining seale o the extent ®
to the politics of an arganization ahsolutclg controlled from the outside. b TN
The annual production of anthracite amounts to about 80,000,000 long The full recopnition of th~ union. 5 demanded by the minera. involves the . bR
tons, of wh}ch su(‘.ty (60) per cent.his for domestic use. The steam sizes, :lcheCk off,” which I::neans :he CONPUI?DFY coﬂcc;‘llion by tthﬁ ope_ratorsbof such A Matter for Adjustment <
comprising forty (40) per cent. of the total (in the nature of a by-product), ues, assessments, lines. elc., as may be assessed against the miners by union 4 . : : i
%[: sold for the best price obtainable in competition with bituminous coal. officials, an un-American practice. The operators believe the rates now paid are fair, but if any . -3
o cost of producing all sizes is the same. The revenue received from Our it p=rry s - . . diust ti sessary. there is no objection on their part to making ; AL
7 g A - ur investigations in theé bituminous field fail to show any place where adjustment is necessary, o) P ! o3
::::d“:;mh::fn?h;?d::: l::‘limzutl-:: ::;:uu::.::llt;i;lldoi::i.ﬁzhe.rie.ic.lu‘;fll:-n‘;::! r:cogniliotr_i of the }J_m.tel] _MmeE Wc};iccra of An:lcnc:} has secured the com- such changes as will gi\re the machine mining men the opportunity g
cite must be sold at a price which will produce, when added to_the receipts mom benehits-the stiminateniol siriket, Peomenan of peace; sud the spoedy of earning wages that are equitable as compared with those of 3 2
from steam coal, a reasonable profit on the entire production. This demand settlement of disputes ch it is claimed will be accomplished if granted X i
| is equivnlemc‘:: 'apprroximatolypsixty (60) cents a ton Incrensa in. the cowt of for the anthracite region. equivalent occupations. 2 N
L the domestic sizes of anthracite. + Ll
' Miners' Demand No. 5 s e
Miners' Demand No. 10 L
- > We ilrmund & mare shinplited, speody and matlifactory method of aifjusting : 3 e : 1 I\ Sy WL A haaet it 4, b
| Mme“. E.'mms'_ovu 36 P“ Cent' 'ncrme | Lt i rnvhl“'rf ‘?:.llll\"!l'llll:ljl I-I‘llllx-\ul‘lrllu‘:.nuTutj:?ln:l:\l :':'lt‘:nlll“nI::I‘lfi'll‘-':III:I.f:lllnllTldnllu“:c referrod to o 3l
K . s the reproponta tives of the oporaiors ahd miners of cach Akt to be widdustod 1 &0
The miners justify this demand as follows: "Wages which were below A Misleading S of N equitable basie B  «O0 S
} normal increased five and one-half per cent. in twelve (12) years and food isleading Statement . il
f;’c";“;ngwl{“g‘"wg“;uds:.f‘l" this consututes the-basie’ for” a1 wven grantes The miners give as a reason for this demand that the present Miners’ Demands Will Abolish Arbitration 3 £
il 4 The Anthracite Coal Strike Commission, after careful investigation, system, "9""““,“3 out ‘?f contract provision between miners and The miners justify this demand on the following ground: . \t'
| stated “As to the general 'f”"““'ir‘:'“ "!““ '*“.J‘l“’,""’bi““?““ miners operators is antiquated. “Miners and operators constitute the contracting parties for the pur- S
i a wer than those paid In the bituminous region - i : > - d 7 3 iy b4 e
1\ jf::rr"\':o:gﬂ::ﬁl::n:iejll:nsirrrtiellﬁ :r ltowcr than gre paid in other oct‘:upat?ons This explanation is not in strict accordance with the facts. The present pose of mining coal. It is absurd to refer differences arising from p :
requiring equal skill and training, the Commission finds that there has been method of settling differences 1;&9 not. grown! out oflcnnt;act provisions this contractual relationship to parties other than their representatives.” 3 pia
a failure to produce testimony to substantiate either of these propositions,” botween m"‘“’{m‘!i i ey B by Bt iy E-‘m?s' ke Boe and oper- Disputes between citizens over their contractual relations are settled by the
| The Commission found that the average annual earnings of the contract miner ators in the anthracite mﬁ‘l‘m V.d'" ntaracite Loa .‘I'.‘ e Lommission as courts, and the judges, who are empowered by law to find and declare justice,
in 1901 were $560.00; in the same year the average working time of anthracite & part of s a?-ard' kes g'lcmked - llaoarg t?{ Sonciliation, through the are not representatives of either party, The operators believe that dif-
| collieries was 196 days of ten hours each; in 1902 the miners were given a operation of which strikes and lock-outs should become unnecessary, ferences between employers and their emlaloycywho are directly affected
ten (10) per cent. advance plus a sliding scale; in 1912 they were given an. This Board consists of six permanent members, three elected by the should be settled by the interested parties, If possible. If they cannot agree,
other ten (10) per cent.” advance, the sliding scale being abolished at the miners and three elected by the operators, and an umpire appointed when they believe that the differences should be adjusted by the fair and open arbi-
request of the miners, making a total net increase in 1912 as compared with the members disagree by the President Judge of United States Court of tration provided by the Board of Conciliation as established by the Anthra-
1931 of twenty-one (21) per cent. In 1914, a normal year of mining opera- Appeals of the Third Judicial Circuit. The umpires so appointed have been cite Coal Strike Commission. by which the 368 cases that have come before
tions, the average working time of anthracite collicries was 245 days of Hon. Carroll D, Wright, Hon, Charles P, Neill, iormer l.lrl 8. Commissioners it have been satisfactorily adjudicated.
nine hours each. The anthracite miner, therefore. has received an advance 8 G f Del
in his opportunity for earning due to the increased time worked by anthra of Labor, gad Hau, Ceorge Gray, of Delaware,
; cite collieries of twelve and one-half (12}4) per cent, over and above his In the 1912 agreement the miners insisted usan a_departure from the Finally
wage increases. The anthracite miner who in 1801 earned $560,.00 annually, method of settling grievances established by the Commission. This change 2 e
e now works with the same energy as he did at that time, would carn '3 provided for grievance committees at ever_y’wllie_w. which should consider l:'.vary we!l-mfo!mad. man who has md'—‘ -t “I-.IdY‘Of conditions
$762.30 anaually, an increased earmning capacity of thirty-six (36) per cent. with the company ngﬂﬂlﬁ lli_":;'llﬂu:‘ q:‘gxmat!:r:hby the minnrl h!nm:ad in the anthracite field will agree that the anthracite industry as a
y . f moting peace, however, the activities of these commitiees have in. g i 3 2
In the case of day labor in and around the anthracite mines, such em- O D ihes of lochl Striken thretahont the yemiom B mlolktin o whole is now conducted on as low a margin of profit as is possible
aloyu were .*"33:‘1 l:zd:hg le:inmio&. h:i }mi th:l same ?“ for ?gus; the letter and spirit of the agreement, by almost ten-fold, if the operators are to continue to serve the public.
ours' work that reviously received for ten hours. Between d i ; ) o | I
and 1912 they were bzacﬁtefl to l:lu extent of thca.mn-ruud worfkmg time The npclm;m bellhcvcl n‘gcg’u :obhl:;l:;hbthehan?mhie :iommac'tues and ::ll lﬂyﬁmhy n Whih ‘:)ll gmm!:d t;::‘ nocmuald y be
and the sli scale. In 1912 they were given a Hat Increase of ten (10) return absolutely to the method estal ed by the Anthracite Coal Sirike event y p e 50 ies and o users anthra-
per cent, on rates of 1902, Under the circumstances this class of labor Commission. The Board of Conciliation established by it provides an open cite, the operators, while desiring to deal justly with their
has, through increased opportunity for work and increased rates of pay, court and a simple and efficient method for the adjustment of difficulties that s d - S~
advanced its earning capacity thirty-seven and one-balf (37%3) per cent, cannot be settled immediately by the miner with the local official of the ployes, deem it their plain duty to resist any unreasonable demands.
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