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THE ARABIC AFFAIR

after the frightful blundering of
Bryan the Mtate Department was
able to avold Interruption of diplomatlc re-
with Germany and secure from that
wo explicit a disavowal as has
in the Arabic case la one of
modern diplomaacy.
task at best, bringing Germany
of her primary dutles waa
doubly bhard on account of the
riven by Mr. Bryan that this
was not in earnest and was sending
protests for petty politioal purposes
Ths situation has been saved by the
of Mr. Lansing. who became &
ore things were hopelesaly mud-
was ablae by herculean sfforts to
bring order out of the chaos which existed.
The national dignity has thus been saved
further humiltation, and peace with honor
peema to hawe been wrung from the con-
fusion which ignorance had occasloned.
The Arablc case, so happily in process of
settlement, should forebode an assumption
of responsibllity by Germany for the Lusi-
tania outrage and the payment of large In-
lives so ruth-
It is not out of place to
record the service of the German Ambas-
sador, on whom dovolved in a Iarge measure

7
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vent & rupture. His sucosas so far should
mean further success and the final settle.
ment of the Lusitania affair on terms satis-
factory to this nation, so far as that Is
possible.

—_——————=——

WHAT MAKES A CITY GREAT

ATURE provides the opportunities for a

city: but clties do not become great
EAva as men of energy and Intelligence make
the most of the opportunities.

The greatness of this city, blessed with a
logation unsurpassed smong inland cltles of
the' world, can never surpass the greatness
of the living men who are in charge of its
development.

Why bandicap It by putting little men In
power, who could not do great things sven If
they deaired?

FIT BROTHER TO THE BEAST?

is an old joke about tha “descent-

of*man” idea in which the point is that
the monkey ought to feel insulted, A year
ago the joke wan only a lttle stals. Today it
has a eynlcal touch that is terrible to con-

i

!

key, at least, is clean living. It
k and ruthless pleasure in fight-
the other beamta of the forest It
& cortain amount of killing for kill-
It i» pot & hypocrite and doesn’t
necessity,

In the trenches today ls bel-
armored 8o that he looks llke &
He has to dress that way. But it
altogether aocident that the ruler
to the trenches doesn't

Tt

AnD ape

might pity the soldler, but he
forgive the ruler for pretending
better than he In.

—_—

MARS TO THE MONARCH

RATULATING General French and
all the ranks of his men, George V, King
and Emperor, wrote:
1 w:ﬂm sick and the wounded are

HH
:

And Mars wrote back:
The dead sleep soundest of all}
_—

MEANING OF THE BALKEAN MOVES

EITHER the Allles nor Germany under-
estimate the importance of tha develop-
ments in the Balkana, It is within the bounds
of possibilitios that the great lssues of the
war will be sottled by the battles on the Ral-
kan penlnsuls and on the pluins of Asla

Uermany in fighting for a place in the sun.

BEast must be closed. The eampalegn at the
Dmrdanelles must sncceed in order s open
R way for the passage of Russian grain teo
Western Rurope, but also to cut Germany
off from her goal

The alllad statesmen have not lost sight of
the Issues at stake. An English expedition
was sent from India months ago to fight Its
way from the head of the Persian Gulf to
Bagdad and worthward. When the Grand
Dukes Nicholas was detached from the mnain
Runssian army and sent to the Caucasus the
time was ripe for the co-operation between
the Russian and Britleh In the greal moves
ment to selge the Turkish terrilory, and to
pre-empt for the Allles that pilace in the
run 1o obtaln which Germany has brought
down chaon upon the clvilized world,

PUT PHIL ADELPHIA ON THE MAP

ITIES an well ns Btltm are dependent for

thelr growth upen the development of
milronds. D, M. Brogan, of Oregon, who
tnlked about the resources of his State to
At Evesing Leparh representative yeater-
day, bomonans the pitiable lnck of affshoots
and branch Hnes to open up the land along
the main lne rallronds. HMe asked the man-
agers of one road to run a spur into a dis-
trict In which ha was Interested, but was
told that be was yeArs ahead of the times.
He was not to be denled and bullt the spur
bimsolf and his confidence In the possibili-
tieg of the district wan justified.

The great rallroad men of the Northwest
are ordinarily alert enough to saes apportuni-
ties ahead of any one else. They have learned
by long experience that peopls will follow
A& now rallroad,
country, ralse crops, bulld houses and schools
and factories and that all this means freight
and passenger business,

What rallronds enn do in the Northwest
rapld transit lines can do for Philadelphin,
with one-tenth of the rlak Involved.

There is a vast undeveloped torritory with-
In the elty limits awalting rapid transit,
and as moon as street car lines penetrate It
houses will be bullt and factories will
spring up.

Falth in the future of the clty and courage
to bank on that falth ought to be enough to
pravide all the transportation lines needad.
But more is needed because there are little
men here, timid men who in spite of the dem-
onstrations of experience are afrald that the
eity will be bankrupt If It lends its credit to
provide rapld transit. And thero are selfish
men hero who are seeking te delay develop-
ment untll they are ready to undertake It
themaelvea and pocket the profit that there
may be in exploitation of corporations ore
ganized to bulld the new linea.

The plain people of the clty hawve it within
thelr power to checkmnte all obstructioniats
whatever be the motive of obstruction. Rapid
transit is within their grasp If they will only
reach out and take It, The matter can be
settled on November 2, by the election of a
Mayor and Councils committed to the en~
lightened transit plans already Indorsed at
the polis, and it can be settied In no other
WAY.

A vote for any one who Is not heart and
soul for rapld transit Is & vote for a lttle
Philadelphia in a year when all organizations
of the whole community ought to be working
together to place the city on the map in let-
ters so blg that they eannot be overlooked
even by the most casual observer,

that they will open up the

lDEAL OF NATIONA LITY

CONVE'RBATION in tba grandest man-

ner is reported out of Bulgaria by the
Corriers Delln Bera, of Milan. It is impos-
sible to determine at this distance whether
It occurred as roported, or the Italian love
of drama touched It up. In elther case it s
remarkable.

When King Ferdinand of Bulgaria had an-
nounced his policy to the leadera of the op-
position, M. Btambulivakl sald to him:

It Is a policy which can only lead to dis-
aster, which will compromise not only the
future of the country, but your own dynasty,
and which may ocost you your head.

Bo spoke the farmer to the monarch. Judge
now of the manarch's reply:

Do pot trouble yourself about my head
It is an old one. Rather think of your own.
And finally the great democratic retort of

Etambuliveki:

My head matters little, sire. 1 am think-
ing only of the country.

Ferdinand and his Premler, Radoalavofr,
are pro-German. Malinoff and his associntes,
of whom Btambulivek] Is one, know the dan-
gor of taking any step of which Russia dls-
approves. None of them ia free. Yet in their
every word there Is that freedom of apirit
which comes from unseifish devotion to a
great ideal—the ideal of nationality,

The next news will be the old favorite:
Russin breaks with loﬂn!

Bernstorft says tho Arabig lacldem is net-
tled;: but will it siay settied?

The United Bl. tos ls refunding canal tolls.
That's easier than pushing the slide back
agnin,

Doctor lruhur Is convinoed that all the
Mars there Is just now ls “somewhere in
Europe.'"

The answer 0 the ronundrum. When s n
club not & club? has been postponed until
LOTROTTOW,

The Csar has recalled his envoy to Bul-
garia In the hope that he can call Ferdi-
nand back to hio senses.

Tialy has just maeda jta third call for men

here. Let's seo. Where did we hear of Italy

FROM THE DAYS OF
THE CLIPPER SHIPS

The anantic Story of Cramps',
A Merchant Marine That Flies
the Flags of Many Nations,

A Motto That Worked

By WILLIAM J. CLARK

Cl INTRACTS have some part, of courss, in

kesping Cramps’ in n foremonst place In
rurrent history, and it figures in the present
titanile endeavor to establish a coalltion
among the great industrials of the country;
but back of all that les anothar story, The
name of Cramp has been synonymous with

the best in shiphullding for 85 years—from |

cllpper ships to modern leviathans of com-
merce and ships of war. The Willlam Cramp
& Bons Bhip and Engine Bullding Company
haa kept pace with the times ever since the
Arst vesasl left the wayn

Evidence of continued advancement s
shown In announcement that §700,000
In soon to be expended in improvements. The
recent activities of the ecompany’'s stocke Is
Another indication that Ihnocuous destetude
in not in proapect.

The Little Old Wooden Ships

since Willlam Cramp begnn con-
structing small wooden ships with his oawn
hands, back in 1530, Cramps' been a
The clipper ships turned out ot
this yard became famous, and alded greatly
In giving the supromacy of the Beven Beas
to the Biars nnd Stripes In ante-ballum days,
Uncle first Iron warship, the New
Tronsides, took her mniden plunge inte the
shipways, Her record
teeme with thrills In the naval struggle of
the Civil War.

“"Turn out the best ships and let the profits
take care wns the motto of
the shipbullders from the earliest days, ‘mli
It has never heen forgotten,

The George W, Clyds, the first Iron steam-
ship bullt in the United States, wan the work
of Willlam Cramp. She was also the first
steamship In America to be equipped with a
compound engine. Our navy's Nrst battleship,
the Indiana, recently solM to Greecs,
Cramp  constructed Mher  vessels
atructed for the navy were the
Yorktown, Daltimore, Philadelphia, Newark,
New York, Columbin, Minneapolis, Brooklyn,
the battleships Indlana, Alabamna, Massa-
chusetts, Towa, Colorado, the old Pennsyl-
vanin and new Malne and a Meet of smaller
nuxiliary craft.

Flying the merchant flag of this country
Cramp-bullt ships have plowed through the
waves of every ocean. Two of the four
regular line vessels engaged In the transat-
lantic trade under the American flag, the St
Louls and St. Paul, were constructed in the
Kensington yard, The Great Northern and
the Northern Pacific, two of the largost,
fastost and finest pnssenger steamsahins ply-
Ing along the Pacific coust, are the product
of the shipyard thut has always boen the
pride of Philadelphia, The steamuhips
Kroonland and Finland, carrying tourlsts
through the Panama Canal from Atlantle
to Paclfic and vice versa, were "Moade at
Cramps.” Thene vessels wore the first big
passenger steamships to use Uncle Sam's
Elgantic waterway.

Cramps’ constructed the Ohlo, Indiann
Pennsylvania and Illinois for the American
Line when that company wnn first organised
by local capitallsts. A fleet of more than o
hundred vessels now engaged in the coast-
wise trade was lnunched at Cramps’. Back
in the early days the fame of the shipyard
was established by the clipper ships Hridge-
water, Manitou, Morning Light, John Trucks
Chamberiain and ITsanc Jeanes,

Ships in the Present War

Other shipyards may have recently sur-
pagsed Cramps’' In the number of new con-
tracts obtalned for construction of vessels
for the merchant marine, but none has coms
near the record establlshed by Cramps' for
the construction of vessels for the United
States Navy and the navies of other coun-
tries. From ths decks and ports of veasels
built by this company guns have thundered
in the defense of the Union In the Clvil War,
for the freedom of Cuba in the Spanish-
American war and in asserting the rights
of the United States In various parts of the
world. In the Russo-Japaness struggle war-
ships turned out by Cramps’' for both coun-
tries met and fought, Turkey Is defending
herself against the invasion of the Allies with
Cramp-bullt warships, and should Greece en-
ter the struggle she, too, has the product of
Cramps' workmen to assist her in fighting
her enemles,

Under Willlam Cramp's management the
yard turned out 207 yessels, all the Nnest
of thelr time, duo to the indefatigable labor,
the patience and perseverance of the founder,
who lald wisely the foundations upon which
hie successors have bullded well,

Following the death of Willlam Cramp, his
son Charles H. assumed the presidency, His
sons Edwin 8. and Henry held executive poul-
tione. In 1878 they incorporated the company
undaer Ity present name. The Morgan-Drexel
interest, led by BE. T. Stotesbury, secured
control of the company In 1008 and elected
Henry 8, Grove president. It is still under
the Morgan-Drexel control, although it is
rumored the Bchwab intercests are endeavor-
ing to pecure It. Mr. Grove In still president,
The “"Cramp boys,” grown gray In service
held executive poaitions until a few years
ago, when they left the company, Henry
died and Edwin 8. moved o New York.
Charles H. dled only recently, as did Edwin,
and the last Cramp holdings of stocks,
the property of the Edwin B. Cramp
ostate, ware recently sold by a looal broker,
thus marking the passing of the Cramp In-
terest from Lhe shipyard that will carry the
name down in history

A big boom ls predicted for Cramps' In the
near future. By holding back fram aoccept-
ing long-time contracts they are now in posl-
tion to mccept ahort-time work 8t & premium.
Hnough work is now in the hands of the
bullders to lnst two years. It consists of
saveral torpedobout destroyors for the Tnited
Btates Navy and several large freight and
passenger stoamships, with minor work.

: AN EXCEPTION

“Ignorance of the law excuses ne man™
unlese e happens to Le In charge of & sub-
marine.~Terre Haute Siar,
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THE GARY OF

PHILADELPHIA

So He Has Been Called, But Samuel Mathews Vauclain Is Much
Better Described by His Own Name — His Qualities and
Achievements Give Him Unique Distinetion

By WILLIAM A. McGARRY

O YOU know the Gary of Philadelphia"?
If not by that title perhaps you recog-
nize him as the Edison of the Steel Horse
Aw vice president of the Haldwin Locomotive
Works, Samuel Mathews Vauclaln was given
the first title for the way In which he
smashed all records In the construction of the
big plant of the Remington Arms Company
at EMdystone. And not only for that, bot
for the breadth and humanity of his views
an a man of large affalrs
But it does not require the name of any
other, however notable, to describe Mr. Vau-
clain. He waa born in this elty, nnd with
the exception of 10 yeara spent In the shops
of the Pennsylvania Rallroad at Altoona,
Fa., his entire business career has beon in
Fhiladelphin, For 12 yeara he has been with
the company of which he Is now vice presi-
dent and a directing genius. He started July
1, 1883, ns foreman of the 1Tth street shops,
beceame superintendent of plant equipment
two years later and a member of the firm,
then Burnham, Willlams & Co,, In 18085,

His Faith in Man

Mr. Vauclain has been in the public eyo
recently because of his work at Bddystone,
and justly, But he has other achlevements
to his credit, none the less remarkable. He
was the Inventor, for Inatance, o* the orig-
Inal compound locomotive comploted by the
works for the Baltimore and Ohlo Rallroad
Company In October, 1889, He was the chief
fgure In the settlement of the Baldwin strike
a few vears ago. He devised and put into
operation m system of compensation for
workmen and their familles that Is sald to
be the finest in the country; m system that
conts them nothing and makes them thrifty.
Four Interpational expositions in which he
has been a collaborctor have honored him
with awardy, and In 1908 the University of
Penngylvania econferred upon him the degree
of Dwotor of Boelenoe.

Mr. Vaueclain is not In any serse a politi-
clan, If he were he could undoubtedly
nchieve success meraly by his sincere bellef
in and admiration for the “common people™
and his abllity to make them helieve In his
sincerity. He describes himself as one of
them—dooas It with a toueh of pride. And
as to thelr honesty, Mr. Vauclaln holds some
views that are almost unique in modern
business oircles, He belleves, for Instance,
that much more monoy Is wasted by large
corporations to prevent workmon from steal-
ing than would be Jost by thefts without the
prevenlive measures. For this he has the
proof in the record of the Baldwin Looomo-
tive works, which has pald as many as 20,000
men o weel, never exacting receipts from
them, and which has yet to face its first sult
for nonpaymant of salary

He belleves that mutual trust is the basls
of all soclal and Industrisl lfe. Ho moakes
other men trust him, regardiess of thelr sta-
tion, by showing hin falth In them, And he
has found this philesophy durable in a life-
me test.

Vauclain in His Office
Mr, Vauciain cccuples o small office in the
corner of the Administration Bullding, st

16th and Bpring Oarden streets., It s sim-
ply furnished. In contrast with the endless

| roar of the nearby shops, It i singularly

quist and peaceful in that oMce. There ia
A glass plate on the desk, and beneath it
two long photographic etrips showing the
progreas of the work at Eddystone on the
Remington plant and that of the Eddystons
Munitions Cempany, a subsldiary of the
Baldwin Works, incorporated to fll war con-
trwots. It ls & common saying in Mr., Vau-
olain’s office that the plants grow faster than
the pholugraphs, which are

Monday, The office has but one other ooou-
pant, Mr. Vauclain's pet dachshund, In be-

| manently disabled in the works came up and
proved a stumbling block until Mr. Vauclain
found the anawer. He dexcribes it as a “slm-
ple method.” Briefly,

on the average wage for the four weeks pre-
; ceding the accldent. The death benefit In
the system le 100 weeks on the same average,
| not to exceed $3000, In event of permanent
or temporary injury, the benefits pald under
the Baldwin plan do not come from the sav-
| Ings of the employe. It is necessary for em-
ployes to become deépositors In the saving
fund of the company (o recelve the benefits,

A Familiar Figure in the Shop

The man who was primarily responsible
for this system has slways been popular
with employes of the locomotive works. He
is a familiar figure in all the shops of tha
company, and is known personally to a large
percentage of the workmen. Mr, Vauclain
sots them a good example. He Is methodical,
almost rigorous, In hia personal hebits. He
rises every morning throughout the year at
half-past 6, and frequently i= at his office
hefore 7 o'clock. Bometimea It Is 6 when
he leaves. As he goes about the shops his
henvy thateh of white hair gleams under an
cld straw hat. Nearly everybhody, by the
way, wears an old straw hat during business
hours at Baldwin’s.

Work s Mr. Vauclain's hobby. He raraly
hus time for the ordinary amusements of the
theatre or the horse show, although his
daughters generally have entries in the latter
event, and he himself ls fond of horses. He
does not fAind it necessary to play golf or take
other exercise outslde his work to keep In fine
physical condition. At 59 he is alert and
aotive. He visits the work at Eddystone fre-
quently and Inspects everything at a pace
that keeps younger men hustiing. Yet he
nover misses anything,

Mr. Vauclain's ancestry ig French on his
father's side and Scotch-Irish on hls moth-
er's. His father, Andrew Vaueclaln, was an
employe of the Matthias Baldwin who
founded the locomotive works., Mr. Vauclain
was married in 1870 to Miss Annle Kearney.
They have two msons and three daughters.
Their home ia at Rosemont, Pa.

“JUST NATURALLY"

A lone Texas ranchman stood off a band of
Moxican ralders, killing two or three and
wounding others. Mr. Bryan may polnt with
pride to thia ns showing what Americans **just
naturally” could do agninst anything and any-
body. —Kansas Oit} Star,

A MIRACULOUS RECOVERY

On the Austro-Itallan frontier a lieutenant of
artillery, Francesco Ummarino, was admitied to
the hospltal stricken abaolutely dumb by the
violent es;lmlen nt his fest of an Austrian
grenade or several days he could only indl-
cate his feclings or his wanis by manusl signs
til King Vietor Emmanuel arrived unexpected-
| Iy nt the hospital,

No soonef had His Majesty appeared in the
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FORREST—NOW Mats, 2:16

TWICE DAILY Evgs. 8:15
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THE

BIRTH

OF A

NATION

18,000 People 8000 Horses

BROAD 5%, Mat. Today 2. $1.50
The Greatest Trl;:;:lﬂn

it s to pay workmen |
permanently injured a salary for life, based |

ward than Lieutenant Ummarino, an in
slonable Neapolltan, started up exclaiming
Re, Bua Majesta!" (His Majesty the King)
burst into an agony of tears. The emoti
shock, so sudden n Its impact, had restored’
paralysed functions of the twongus after me
than a week's -u.-:pfnn!.nn.-—Lunduu Lancet

NATIONAL POINT OF VIEW .

Not all the heroes of this great war m_
the battle felds. Some of the greatest of ¢
are the soldiers of Christ in the forelgn mh
Geldn,~Kunsan Cilty Star,

The voters should drive the tarl out of
tica. They should put it where the eou i
I, In n sslf-puMicient and automatie attites
where 1t will eanily respondd to the nati
need —Ohlo State Journal

The mystemy by which the Governor appoll
the Judges for terma coincldent with *
hehnvior™ has glven us one of the strohps
und most respected systoms of courts lof§l
world.—8pringfeld Republican,

AMUSE '\I ENTS

LYRI " LAST & TIMES a2
NIGHTS 8:10, MAT. TODAY B
ANDREAS DIPPEL Presents

“THE LILAC DOMINO"

COMIC OPERA IN 8 ACTB. The Only Bip .
Hhow tn Town. A Gorgrous and unlm
Produotion Deyond Comparison

sy -
:ﬁ%ﬁé\é\';&}&i hat Is the Nl ht

Beats Tomorrow. Open Your Eyes Wide and
i 99 WITH M
anas p and rmnzh(:l
Walton
IRENE Franklm RURTON GI‘BP]’] 100 GIN _
New TYork's Summer Benpation—Naughty! Wells
Prices 50¢ to $2. Wed. Mat. §1 Hat. Mat, $LME

B. F. KEITH'S THEATRE

CHESTNUT AND TWELFTH STREETS
The Brilliant Viennese Primadonna

FRITZI SCHEFF

“ATORM OF APPLAUBE GREEBTED HERPMS
Evening Ledger.

All-Star Supporting Show = |
BERTHA CREIGHTON & CO.

WILLIAMS & WOL¥FUR: MP‘I‘RCII"I MATAN D
ING GIRLS; AI. LYDELL & rl.)..

“ﬁ'f lwl‘aﬂ
Last 4 Days * et T
THE GERMAN SIDE OF THEW

TEN THOUSAND PEOPLE HAVE SHEN
THEM EVERY DAY HAVE You?

11 A. M. to 11 P. M. ALL SEATS 2

ADELPHI THEATRE *

NEXT WEEK—SBATS TOMORROW
The Mun From Home

WILLIAM HODGE

Comen cik Again In His Latest Sucosss
“THE ROAD TO HAP!‘LHIBI

Philadelphia Orchestra

LABT CHANCE TO BECTURE HBEASON TICHK
FOR BATURDAY EVENING CONCENR

PRICES—$30.00, $21 00
$17. 00 $15.00 and $12.60

BEASON E HNDE TOMOKROW EVEN
SPPPE B, 1118 cum_:;_t.'?

ME'I_‘ROPOLITA

OFERA RO
§2.00 BHOW DE LUXB. lh

"Salv.:tim.a Nell” “I‘he Mikado*
Shubert ’Qulntette ‘:S.p{:"il!: of 6"

Opera
h-u{c‘u'ut .Foullaln-— Oreheatr
Mats. Dally, 21182 Shovws Nll‘mr "'“aut

GLOBE Theatre 455

TAUDEYILLE_Con
muﬂomu MORA PLAY

“BEVERYBODY"
. Lm'—m

Garrick ¥ Mat, Toda V s S48

POTASH & PERLMUTTER

mUNDER COV] 3’“

4 NIGMTS at 8:18, LABT MAT. 8A

THE WALNUT = W

FOSITIVELY

o Eaith Tollafarpod

Wb sscapesinns

wT &
ll

sessasevann




