
FamilyAnd Business
Richard Stup

Human Resource Specialist
Penn State Dairy Alliance

The term “family business” is usually associated
with positive thoughts and meaning. But as anyone
with experience working with family businesses
knows, there can be times when the “family” part
interferes with the “business” part. Even worse,
there are times when the “business” part can
damage the relationships in the “family” part
beyond repair. Clear, open, and honest communica-
tion is the first key to avoiding both of these prob-
lems and creating conditions for the family business
to thrive. Business and human resource planning
are activities that will help the business continue to
meet the needs ofthe family.

Let’s consider the family first. The family exists
as a social institution in order to provide a loving
and nurturing environment for people to live and
grow. Family members fill their roles naturally;
managers do not select them. A family unit is char-
acterized by words such as growth, nurturing, love,
and relationships.

Now consider a business. Fundamentally, a busi-
ness exists for the purpose of generating profits that
will financially support ownership and employees.
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We install custom loops
to replace broken off

stalls. Also front dividers
For more cow comfort we
can raise the tie rail up

and forward. Mew Stalls available on old curb.
We also do replacement curbs.

Call for more options.
C.K. Manufacturing

99 E. White Oak Rd.. Paradise. PA 17562
6lO-595-7938
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An Uneasy Combination?
Businesses achieve this by taking resources such as
labor, capital, and raw materials and using them to
produce somethingthat can be sold at a profit. Busi-
ness is characterized by words such as management,
profits, control, performance, and compensation.
Businesses must have people (both management
and labor) possessing interests, skills, and abilities
that meet the needs ofthe business.

(Turn to Page A2l)

DairyOne Conducts
(Continued from Page 19)

The meeting also included award presentations to
top Chester and Lancaster County producers.

Gideon Stoltzus Jr. of Honeybrook had the top
DairyOne herd for protein in Chester County in
2002.His herd averaged 884 pounds of protein.

David Lair of Oxford was honored for having
lowest somatic cell count herd for Chester County,
with an SCC of 100,000.

Lester Newswanger received the award for pro-
duction inLancaster County, with a rolling herd av-
erage of 28,925 pounds of milk, 1,032 of butterfat,
and 856 of protein. Tom and Dale Smith ofDenver
had the top-producing Brown Swiss herd, at 16,580
pounds ofmilk.
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KEEP CALVES HEALTHY &

ST GROWING with CalfCozy*
L VTjY Jij ».W ‘ ] WATER REPELLENT

lull IUBIy FLEECE BLANKETS.

Protective Blankets Blanketed calves convert
energy into growth instead of
keeping warm. Help reduce

Toll free 877-254-7844 mortality. Increase profits.
www.calfcozy.com

Dreachoble...wojhoble..,cluroble
(Available in 2 sizes) ,Dealer inquiries welcome
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1592 Old Line Road • Manheim, PA 17545

www.LancasterDHlA.com

1-888-202-DHIA • (717)665-5960
Fax: (717)664-2911


