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Dairy Stakeholders
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health.

Changes in school, he recom-
mended, were using plastic con-
tainers instead of cardboard,
gable-topped containers, making
sure the product is cold, and
making the milk available not
only in the cafeteria line, but also
in vending machines.

In addition to Lord, three
speakers combined to speak
about building a successive dairy
industry.

Carl Theunis, Wisconsin, dis-
cussed transitioning a business.
Theunis stressed the importance
of teaching family members while
they are “working alongside of
us,” he said.

“Give your children a chance,”
he said. “Let them be involved in
the decision-making now.” Hav-
ing meetings where family mem-
bers decide goals or make projec-
tions, he said, is an integral part
of the transition process.

The golden rule of leadership,

according to Theunis, is to build
people up by building their self-
esteem.

It is also critical to pass on a
positive attitude. “Make sure that
as they're small, and growing up,
that they know the importance of
working in agriculture,” he said.

“A winner empowers, a loser
confronts,” he said. “A winner
sees opportunity, a losers sees
problem.”

Theunis, who has four sons,
cited a few transition planning
questions, such as, who will take
responsibility? Is the business
structure for change/succession?
Are those stepping into responsi-
bility ready for change?

Sharon Zimmerman, Meadow-
view Farms, Reinolds, is involved
with a 650-cow operation that
employs six full-time and nine
part-time people.

The dairy recently went
through a major expansion after
a 3-4 year planning process.

Off-farm experience in a plant
nursery helped Zimmerman, she

said, learn the employee manage-
ment skills she uses as she works
with the dairy’s employees. A
motivator is willing to praise,
gives employs directions, sets ex-
pectations, and measures em-
ployee results.

She also learned prioritization
of tasks, such as stepping back
and deciding what to focus on
first. Communication skills for
training, listening to, and asking
questions of employees are also
important in her work at the
family dairy operation.

Establishing routines and
meeting a budget are also impor-
tant, she said. Zimmerman came
back to the family, she said, to
work on the challenge of expan-
sion and to work with her family.

“Successful farming from
generation to generation does not
just happen. It’s a process that
you need to prepare for. You
need to address concerns of em-
ployees and come up with a plan
that is going to work for every-
one,” she said.

Andy Young, from Red Knob
Farms, a 750-cow, 600-heifer op-
eration that employs 25 people
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and includes 450 tillable acres
and pasture, also discussed inter-
generational family farming.

Young, a past Pennsylvania
FFA president and involved with
mission work, draws on his col-
lege degree and other varied ex-
periences as he works on the
farm.

Although his life’s experience
may have pointed him more to-
ward the business world, he re-
turned to the farm to enjoy the
quality of life, flexibility, and
time for family and service that
agriculture offers.

Farming ‘“provides challenge
and fulfillment, and puts my
skills to work,” he said.

Although Young said that his
talents are not in outdoor work,
but in administrative arena,
“What skill set is required to be
effective in agriculture?” he
asked. “Each one of us plays an
important part on moving the op-
eration forward.”

Young wanted to benefit both
him and the farm, and uses his
skills to “put feet and legs under
the ideas of the organization,” he

said.

“As an industry, we need to
check our mindset about what a
dairy farmer must look like.”
Red Knob Farms, he believes, has
taken his talents and combined
that with other employees with
more traditional talents for diver-
sity.

Karen Vines, distance educa-
tion coordinator, Penn State, dis-
cussed Dairy Farm Planning, a
comprehensive list of service pro-
viders and educational resources
for progressive dairies.

A Website, she said, was the
vehicle of choice to disseminate
information, since it can be easily
updated. The purpose of the site
is to suggest a logical progression
for changes and provide contact
information.

Key sections are project plan-
ning, financial resources, con-
struction, and operations man-
agement.

The Website address is dairy-
development.psu.edu.

| Penn State Improves Dairy Website |

UNIVERSITY PARK (Centre Co.) — Penn State’s Dairy Cattle
Nutrition Group recently launched an improved version of their
Website, which may be accessed at the same address as the previous
site: www.das.psu.edu/den.

The Website features redesigned navigation bars and categorizes
resources by topic to help visitors find information quickly.

With the release of the new Website, Penn State also off- rs several
new resources, including a revised edition of the publication “Feed-
ing the Newborn Dairy Calf” and fact sheets covering manure evalu-
ation and free-choice mineral feeding.

These publications join more than 30 other publications that ad-
dress many aspects of nutrition and feeding management, forage
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¢ i A The Website also provides spreadsheet tools to improve nutritional
‘ ; programs. These include tools to evaluate particle size and heifer
growth and to calculate feed values and compare feed ingredients. In
addition, videos discussing rumen function, silage fermentation,
. ! - rumen development, body condition scoring, calf care, and heifer
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MF 1500v Series Tractors

Joe Speicher
TEIN-WAY EQUIPMENT

175 North Imler Valley Rd.
Imler, PA 16655

HEAVY DUTY, CUSTOM FIT BARN EQUIPMENT

ve Free Stalls 7cx Sand Traps"

v¢ Self-locks  vc Stainless SteellTip

¢ Gates Tank Waterers

ve Tie Stalls ¢ Bale Boss Hay Savers

Your list of chores 1s unhimited. But your budget isn’t
So, you need a tractor that delivers big performance
without a big investment You need a MF 1400v Series
compact tractor, available in 2WD or 4WD Models,
from 28 - 40 hp*, boast features hke SynchroShuttle
transmission, hydrostatic steering, independent PTOQ,
3-point hitch and a roomy operator's platform for a
smoother nde Stop in today, and see what an asset a
MF 1400v can be.

*Specifications may vary See your dealer for details

SEE YOUR NEAREST DEALER FOR DETAILS

M.M. WEAVER LONGENECKERS TAYLOR C.J. WONSIDLER
& SON INC. EQUIPMENT, INC. 1975 Trumbauerswville Rd

N Groffdale Rd
Rt 866 South 1300 Washington Rd Quakertown, PA 18951
Leola, PA 17540 Wiliamsburg, PA g

814-276-3304 OR 1-888-605-2422

GOLD & SILVER WATCH

DOES THE CURRENT STOCK MARKET FIASCO GOT YOU
DOWN? HAVE YOU THOUGHT LATELY ABOUT ALTERNATIVE

el warearst T e (219596195 et e o T4
MEYERS (410) 848-4474 ERS
NOT MANY COMMODITIES OR STOCKS HAVE THE
IMPLEMENTS, INC. MILLER 4000 Brown Rd LAWN CARE GLOBAL APPEAL AND VALUE LIKE GOLD AND SILVER
400 North Antnm Way EQU'PMENT Co Taneytown, MD 21787 NATIONS THROUGHOUT THE WORLD USE THESE METALS
Greencastle, PA 17225 Stauffer Road (410) 741-1500 EQUIPMENT AS A STORE OF WEALTH
(717) 597-2176 Bechtelsville, PA 19505 CENTER LEHIGH VALLEY FUTURES, INC.

MANOR MOTORS (610) 845-2911 ECKROTH BROS. Martindale, PA HAS THE KNOWLEDGE AND EXPERTISE TO ASSIST YOU IN
3655 Rt. 553 THESE INVESTMENTS IN ADDITION TO GOLD AND SILVER,
Penn Run, PA NORTHEAST FARM EQUIPMENT (717) 445-4541 LEHIGH VALLEY FUTURES, INC THROUGH ITS FCM TRADES

(724) 254-4753 DIST. & E RD #2, Box 24A ON ALL MAJOR FUTURES EXCHANGES, FUTURES HAVE

PEOPLE'S SALES IST. & EQUIP. New Ringgold, PA 17960 BEEN OUR ONLY BUSINESS FOR 30 YEARS
SERVICE West CllfFf‘c;r;OgA 18413 (570) 943-2131 MANCHESTER FOR INFORMATION, CONTRACT

Oakland Mills, PA 17076 (570) 222-9090 HARDWARE DEOTPA%SNAQ gT%UATT%Fé%S SAND

(717) 463-2735 (570) 222-9020 ‘gg:(j";s‘:';'zoi‘; & AUTO PHONE (610) 577-0002 OR 800-543-8939
' 4335N G St
LEBANON VALLEY FIELDS (610)366-2095 yanchester P 17045 LEHIGH VALLEY FUTURES INC.
IMPLEMENT CO.  |MPLEMENT STORE ’ 410 Bridge Street
Aihland. P 17087 Exghty Four, PA 15330 FIELDS (717) 266-3664 Weisspog,I PfA 18235
’ - e-mail: greg@Ivfutures.com
(717) 866-7518 (724) 222-1154 bryen@Ivfutures.com

The nsk of loss In trading futures and options can be substantial
Futures and options trading may not be suitable for everyone You
should carefully consider the rsks m light of your financial
condttion in deciding whether to trade
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