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Planting sooner m warmer soil starts your crop off FAST so you can
finish big at harvest.Aerial imagery proves that GRAMOXONE® EXTRA
herbicide gives you faster results than regular glyphosate.

GRAMOXONE EXTRA beats tillage too, saving topsoil, time, fuel and
labor.This season, start fast and finish big with GRAMOXONE EXTRA

For more information, ask your retailer, call our hotline at 800-759-2500
or visit our web site at zenecaagproducts com.

market program to grow. The
Farmers’ Market Trust, a non-
profit organization that operates
markets in Philadelphia,
Camden, and Chester, is looking
for conventional and organic
vegetable farmers, IPM fruit
farmers, flower growers, and
producers of other farm items
such as eggs, meats, milk,
cheese, and other dairy prod-
ucts. Call the Farmers’ Market
Trust at 1-800-417-9499, ext. 25
to find out more about farmers’
market opportunities in Phila-
delphia.
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out when time allowed and chemical sprays
did not exist. Now nutrient management
plans must be filed and followed to ensure
that manure does not contaminate. And
pesticides are handled with care to promote
the safety of applicator and the surrounding
ecology.

Financial risk is a unique source to
any business. On one hand, any impact on
the farm is going to show up in the finances,
so financial risk is inherent in everything.
On the other hand, if the business has
enough net worth (enough to absorb all of
the potential loss) then there is minimal
financial risk and the manager is free almost
to ignore the possibility of loss. For
instance, it is only in rare cases where we
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get really worked up over losing a postage
stamp. Most of us can absorb the loss of 33
cents if a stamp is misplaced. But we
whistle a different tune when it comes to the
possibility of our dairy barn burning down.

Legal risks entail those topics
which require a lawyer. Any laws dealing
with employees, proper title to assets, or
farm organization (to name a few) must be
dealt with properly or the possibility for loss
will exist.

Marketing risk has really been in
the news these past couple years. These
risks include having a market outlet for your
product when it is ready and getting the
necessary price out of it. As I said earlier,
the possibility that you will get $5 for
soybeans instead of $8 is not a risk if unless
$5 is less than you need to stay in business.
Knowing what number you need to stay in
business is why you calculate your own cost
of production (instead of having someone
tell you what the state average is) and why
you keep financial records.

The final risk is Personnel. As
farms grow in size, often employees are
hired to allow the operator some time for
management. These people may not
understand fully their duties nor your
equipment, or they may be accident prone.
How will you keep your farm from harm
should an employee make a mistake?

Knowing the sources of risk helps
you think critically about the dangers faced
within your operation. This self-assessment
identifies the risks that need to be removed,
modified, or in some other way controlled.
This assessment has to be done on a per
farm basis because the risks and their
potential, or perceived potential, are going to
vary by farm and by manager. Some
managers take on more risk than others. In
the US economy, we usually see* payoffs
greater when greater risks are taken. But
some managers are not comfortable with
higher risks, and some financial situations
would not withstand the loss if the greater
risk did not payoff.

Given the conditions of the farm
and the level of risk aversion of the
manager, the risks can be thought of in
terms of their level ofrisk and frequency of
occurrence. If you see that something is a
high risk and happens often, then this risk
most definitely needs to be addressed.
Conversely, potential problems that are rare
in occurrence and of little consequence
when they do could be overlooked in most
any situation. However, there are two areas
where risk orfrequency are high enough that
you must review your own prejudices
toward risk and decide if this is one worth
accepting or also finding a way to manage.
Also keep in mind the financial standing of
the business to determine which risks the
business can withstand, regardless of these
other judgements.

At this point it is time to seek out
the risk managing options available for the
unacceptable risks faced. These may range
from the new production methods to some
new way to market a crop. In many cases, a
well-reasoned set of standard operating
procedures will set the proper tone for your
employees, neighbors, and officials. This is
a tone that minimizes the possibility of
problems and dims the accusation of
negligence should one occur. Extension
personnel, as well as many agricultural
service providers, can assist you in both
identifying potential risks and employing
methods to manage them.

Risk management is an important
means to protecting the accumulated, and
potential, net worth of the business.
Remember that risk management is only part


