A28-Lancaster ‘Farming, Saturday, June' 19, 1999

Scott Williams
Training Coordinator

Call 1-800-DHI-TEST , tax (814) 865-3294
Web site http:/www.dhia.psu edu
Pennsylvania Dairy Herd Improvement \ssociation
DHIA Se1vice Center, Orchard Road, Umiversity Park, PA 16802

Dairyman To
Dairyman

GEORGE CUDOC

PA DHIA
Consulting

Dairyman

QUESTION: How do DHIA
records fit into farm management
advisory teams? Who should be
members of the team we wish to
organize?

ANSWER: The concept of a team
management approach is notanew
one. Organization among team
members is the essential character-
istic that makes this type of man-
agement approach new and very
effective.

When I was growing up and first

@9 - Sandblasting

= Power Washin

Provades plenty of water SO COWS
won't knock it over

* Leveling stand
« Salt block holder

Farm Buildings - Deck - Fences -
Masonry Walls
. Specializing in roofs, grain bins,
& feed miils, etc.
Amos Fisher
5269 Paes Rd., New Holland, PA 17557
71 7- 354-9856

* Pull by hand, tractor, etc.
* 150 gal & 50 gal sizes

started working on a dairy farm,
we did things like many others.

We used the services of a veter-
inarian for herd health issues
which sometimes overlapped into
nutrition.

We also had a feed salesman
come by and balance diets, accord-
ing to what we grew on the farm.

Then a fertilizer salesman
guided us along for the crop needs.

I was too young to know or care
about the financial advice given by
the loan officer.

Lastly, when we were extra pri-
vileged, we had a visit by the coun-
ty extension agent to discuss the
hot topics of the time, involving
some of each of the above.

In hindsight, I see that what was
really lacking to get the best from
all these people was the timing that

SPREADERS

PUMPS

would have brought all or some of
these advisors together.

This is where the advisory team
approach is different. We now
realize the importance of coordi-
nating efforts toward a common
goal with the many advisors who
come to our farm.

I am certaintly not the expert to
ask about details of these types of
groups.

For Pennsylvama dairymen,
your best option is to contact Penn
State University personnel who are
working at putting this concept
into practice across the state.

I did take the opportunity to
attend a couplc of workshops that
have helped initiate the start of
some of these advisory teams.

I also have many opportunities
to work with dairymen and their
advisors at farm meetings, where
we discuss PA DHIA records and
the story our cows tell to whoever
might listen.

Recently, I visited a dairy in
castern Pennsylvania. Although
there was not a plan to form an
advisory team, I felt like we had
inadvertently initiated one.

Upon arrival, I met with the vet-
crinarian, the nutritionist, the atti-
ficial insemination technician, two
employees, and the owner. This

1999 Houle 4300 Gal. 28Lx26 Tires
1998 Houle 5250 gal. w/brakes & steering

Badger 2800 gal. 16.
excellent shape

Balzer 3350 Vacuum

1999 Houle Maxi Pump, 28", on trailer
(2) Houle Maxi Pumps, 28"

(2) Houle Irrigation Pumps, on trailers, hyd. primers..CALL
1998 Houle 32’ multi-purpose lagoon pump
Houle 32’ and 42° Agi Pumps

1986 Houle 32’ Lagoon Pump, Rebuilt
Badger Lagoon Pump, Good Shape
MISCELLANEOUS

AgriMetal Md! 5500, Full Hyd., Rd Bale Chopper...$12,900
1996 AgriMetal 5600H round baler chopper, excellgnt

$10,500
$7,500 to $10,000

turned out to be the very best on-
farm mecting that I had the pri-
vilege of attending.

Tome, we had the essential peo-
ple. We not only had the off-farm
professionals who work together
trying to improve the herd, but we
bad employees, who can provide
valuable evaluation input as we
discussed the implementation of
changes.

I recently was asked to be a
member of a newly formed adiv-
sory team for a dairy whose owner
fecls a bit of stagnation in their
berd’s progress. I hope to bring
this group insight concerning the
cows’ performance through DHIA
records, This information is key to
establishing goals that all members
of the team need to work at
accomplishing.

When discussing who should be
on the teams that are formed, most
of the obvious people come to
mind.

Often omitted in that group are
the employees.

Bad idea!

Another gorup of people who
may be missed when forming
teams are the DHIA technicians.
These arc trained professionals
with a lot of experience and this
talent should be tapped.

Used/Rental quuld Manure Equipment
This Week's Special
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Average Farm Feed
Costs For Handy
Reference

To help farmers across the state
to have handy reference of com-
modity input costs in their feeding
operations for DHIA record sheets
or to develop livestock feed cost
data, here’s last week’s average
costs of various ingredients as
compiled from regional reports
across the state of Pennsylvania.

Remember, these are averages,
so you will need to adjust your fig-
ures up or down according to your
location and the quality of your
crop.

Comn, No.2y — 2.44 bu., 4.36
cwt.

Wheat, No. 2 — 2.45 bu., 4.10
cwt.

Barley, No. 3 — 1.52 bu., 3.24
cwt.

Oats, No. 2 — 147 bu., 4.59
cwt.

Soybeans, No. 1 — 4.33 bu,,
7.24 cwt.

Ear Corn — 73.42 ton, 3.67 cwt.

Alfalfa Hay — 88.75 ton, 4.44
cwt.

Mixed Hay — 82.50 ton, 4.13
cwt

Timothy Hay — 86.25 ton, 4.31
cwt.
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11,500

1981 Houle Lagoon Pump
$3,000

Also available:
steel float-bracket w/1” male fitting
Levi’s Welding
1851 Mine Rd., Paradise, PA 17562
717-442-3077 Mon & Tue 8-8:30 AM

NOTICE

SUMMER DISCOUNT ON )
AGLIME - JUNE, JULY, & AUGUST

1998 Houle 8712 Super Pump,

"1998 Houle 6,000 gal.
Rental Unit.

w/self-loading options ~ perfect for
sludge haulers. Call for info.

Several Houle 8" Loadlng Stands
On Hand Call for Price

155 E WOODCORNER ROAD ORGANIC
LITITZ, PA 17543 & CHEMICAL

. A
1999 Houle 12’ Super Pump
1,000 PTO, Twin Nozzles

HEMAG
&HI-CAL

Patz, 3 pt. prop agitator, good
AG LIMESTONE 3

condition

$5,000

Mid-Atlantic AgriSystems

4019 Ashville Rd., Quarryville, Pa. 17566

800-222-2948

717-529-2782

717-733-8528 | FERTILIZERS

Top Volume

HOULE

Dealer

SALES, HAULING, SPREADING
BLENDING, BULK, BAGGED
Moist lime, Ideal for meadows with trees.
Call us now for prices on Lime & custom
blended Fertilizers. Try our blends with
calcium, sulfur & boron added.

w
Q
E
3
[
L
w
3
™
-
“
v
2
<
>
£
v
3
w
-
“
L
I3
-
c
=
[
<
L
“w
a
3
3
[
<
o
-
T
o
T
=
.
“
a.
E
3
[
-
O
-
w
c
3
[
IS
-
w“
L
]
o
<
Y
4
Q
v
x
%
-
-
bd
[-§
E
3
[
b
e
o
c
<
c
o
o
o
<
-i
.
w
<
o
-
<
-
L
Q
v
“
=
"
a
13
3
[
c
o
-
2
[-N
»
“
2
u
c
T
L
v
c
-
3
-]
»
[ d
o
¢
Q
13
-
b4
wi
>
L
<

sdwing ysnj4 = SOAIRA Ysnj4 = si03euby e sduwing uonebuip « sdwng 13jsueal » siapeasds yuel » sdwung 11g pue uoobe = siojeaedas » sduing UWOISIY & SIAULID wieg s siadesds Koy




