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UNIVERSITY PARK (Centre
Co.) — Hiring, teaching, and re-
taining top employees is elemental
to the success of any business,
whether the company is a multina-
tional conglomerate or a family-
owned farm.

A conference, “Workforce
Management for Farms and Horti-
cultural Businesses: Finding,
Training and Keeping Good
Employecs,” will help agriculture-
related businesses find ways to
create a work environment that
motivates employees and helps
supervisors become better man-
agers. The conference is Jan.
13-15 at the Radisson Penn Harris
Hotel and Convention Center in
Camp Hill.

“The conference will help not
only managers of agricultural
businesses, but also companies
not large enough to have a human
resources department, consultants,
and educators,” said Lisa Holden,
assistant professor of dairy and
animal science in Penn State’s
College of Agricultural Sciences.

The conference opens Wed.,
Jan. 13, with registration from 9
am. to 1 p.m. At 1 p.m., the pre-
sentation *How Much Are Your
Employees Worth?” will feature
Bemnie Erven, professor of agri-
cultural, environmental, and de-
velopment economics at Ohio
State University, and Robert Mil-
ligan, J. Thomas Clark Professor
of Entreprencurship and Personal
Enterprise at Comell University.

At 3:30 p.m., Norman Greig,

Conference Focuses On Managing
Agricultural Workers

owner of Greig Farms in Red
Hook, N.Y., will speak on “En-
hancing Your Reputation as an
Employer.” Penn State’s Holden
follows that segment with a talk
on “Communicating the Mission
to All Personnel” at 3:55 p.m.
The day’s final presentation,
“Managing the Multicultural
Workforce,” will be given by
Walter Montross, golf course
superintendent for Westwood
Country Club in Vienna, Va.

The entire day’s schedule for
Thur., Jan. 14, will be devoted to
four concurrent workshops on the
following topics:

«“Performance Feedback: How
Am I Doing Boss?”

+ “Recruiting and Hiring Out-
standing Staff”

« “Getting the Most From Your
Employees™

« “Leadership: Coaching to De-
velop People.”

The workshops will be taught
by Don Rogers, vice president,
consulting, at First Pioneer Farm
Credit in Enfield, Conn.; James
Beirelein, Penn State professor of
agricultural economics; and Erven
and Milligan.

The final day, Jan. 15, starts at 8
a.m. with “Hiring With or Without
a Contract,” taught by Jennifer La-
Porta Baker, an attorney with Mc-
Nees, Wallace and Nurick in Har-
risburg. At 8:20 a.m., “Elements
of an Employee Contract™ will be
taught by John Becker, professor
of agricultural economics at Penn
State.

At 8:40 a.m., “Guest Workers
in Agriculture” will be taught by
Al French, coordinator of agricul-
tural labor affairs in the Office of
the Chief Economist in the U.S.
Department of Agriculture. At 9
a.m., Douglas Schaufler, senior
project associate from Penn
State’s Department of Agricultur-
al and Extension Education, will
speak on “Hiring Persons with
Disabilities.”

Mike Pipa, an attorney for
Mette, Evans and Woodside in
Harrisburg, will speak on “Dis-
crimination in the Workplace™ at
10:10 a.m., followed at 10:30 a.m.
by “Farm Employment Rules and
Regulations: What you Need to
Know,” moderated by USDA’s
French.

At 10:50 a.m., a workshop will
be held on “U.S. Environmental
Protection Agency Requirements
for Training.” The final program
of the conference will be “Devel-
oping a Safety Training Program,”
taught by Eric Hallman, safety
specialist at Cornell University.

Registration fee for the confer-
ence is $270. The fee includes one
lunch and refreshments, a copy of
the conference proceedings, and a
workbook. Checks should be
made payable to Natural Re-
source, Agriculture and Engineer-
ing Service (NRAES). To pay by
credit card, register via the Inter-
net at the NRAES web site,

http://nraes.org
To reserve rooms at the special
conference rate of $65, call the

Radisson Penn Harris Hotel and
Convention Center at (717)
763-7117 or (800) 333-3333.

PENN STATE

POULTRY ¢ POINTERS

EGGSHELL QUALITY,
BONE STRENGTH, AND
PARTICULATE MATERIAL
AS A DIETARY SOURCE
OF CALCIUM
Carol V. Gay
Professor of Poultry Science
and Cell Biology

At the onset of egg laying, a
unique bone called the
medullary bone appears in the
marrow cavities of the leg bones
of hens to serve as a calcium
reservoir for eggshell formation.

When medullary bone forms,
it does so quite rapidly (over a
period of a few days) and the
process pulls calcium from other
bones in the body, more so if
dietary calcium is in short sup-
ply. This scenario results in the
early onset of osteoporosis, that
is weakened bones, a common
problem in laying hens.

One end result is cage layer
fatigue, wherein vertebrae col-
lapse, causing spinal cord injury.
Other particularly susceptible
bones are keel and wing bones.
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Dietary calcium supplemen-
tation is well established to
enhance eggshell quality. Recent
evidence clearly shows that sup-
plementation will delay the
onset of osteoporosis and reduce
its severity.

These benefits are achieved
by providing a diet that contains
4 percent calcium carbonate.
The physical form of the supple-
ment is important. It should be
particulate, approximitely 2.5
to 4 mm (1/8 to 1/4 inch) in
diameter. Both limestone and
oyster shell serve well.

Studies have shown that cal-
cium supplementation as parti-
cles, rather than as a power,
results in both improved
eggshell quality and bone
strength over a period of 70
weeks The basis for this benefit
is that the particles dissolve
slowly in the gastrointestinal
tract and thereby release calci-
um for absorption gradually,

much like a time-release medi-
cine.
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MEDIC BOOSTER® RUMINA

Earn More With Medic Boosterc Ruminant!

(When purchasing 30 Ib Pails)!

item Number 51-085-55 Per 8 Ib pail.
ftem Number 51-085-56 Per 30 Ib pail $199.95 Not a drug - No Milk or Siaughter Withhold!

Nutrition is the key to your herd’s production and health.
Keep them eating and keep them producing!
Medic Booster’ Ruminant naturally aids

feed efficiency, intake and works

to maximize production,
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Plus we guarantee Your Satisfaction!

MEDIC BOOSTER’ RUMINANT

Contains A Source Of Live (viable) Naturally Occurring Microorganisms,
Yeast Culture, Vitamins And Enzymes For Use In Ruminant Animals

Great Whenever They Need A BOOST!!
They Need It When:
¢ Grain is in the manure
¢+ After Antibiotic Therapy
+ They're Not Eating Right
+ You want Maximize Intake and Output

Recommended Usage Rate is 1/6 oz
per head per day at a cost of less than 7 cents

Guaranteed Analysis Per Pound

3,000,000 U
180,000 iU
600 jU
1,816,000 Units

......

1.2 Trillion Cells

225 Billion CFU

1 - 30 1b pail will supplement 98 animals for 30 days.

On each 30 Ib pail with this ad!
May not be combined with any other offers.
Offer Expires 1/31/99
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ANIMAL MEDIC INC Pho

Distributors of America's Best Animal Health and Farm Supplies
Available from your Animal Medic Territory Manager, Animal Medic Dealer, or call 1 -800-767-5611

We’'ll see you at the
l(e stone Farm Show in York!

P.O. Box 575, Manchester, PA 17345
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