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Table 1 Pennsylvania Dairy Farm Income and Expense Averages

| Pepnsylvama Dairy Fanms Your Fann
Year 1994 1995 1996
SRR 4 No of farms 875 1288 1325
- Avcrages
= No of cows 72 76 78 o
DAIRY FARM K No of crop acres 219 212 198 o
¢ No of workers 222 223 223
% Cwt milk sold 12,248 13,012 13,293
MANAGEMENT ; MUk per cow 17011 17,021 17012 —
CS # e Mulk per worker 551,712 583,498 16,099 _
A Farm Management Course by s Towl PerCwt] Totl PerCwi] Total Pet Cwt] _Total__PerCwt
. irk K Income:
Glenn A Shl N Milk sales 168,468 13751 172,598 13261202910 1576 o
Penn State Extension Agent 2 Cattle sates 14,977 122 12410 095| 10651  oso| T T
. Patronage refunds 0 0 0 [}] 0 oy
Lancaster County, Pennsylvania : Dividends, interest 0 0 0 0 0 0 —
Crop sales 3,788 031 5.273 041 6,166 046 I
. Custom work 1,520 012 1,523 012 1,631 012
Business Benchmarks - Ariule § Mise income 7597 062| 8167  063[ 8346 063 |
Article 7 focuscd on the unportance of deternumng production costs and profit margms per cwt of nnlk
shipped 1n an effort to make smart business decisions  You can also use this same information to compae Accts rec change -423 -003 660 005 482 004 _____ .
your business with other businesses, we refer to this as benchmarking Inventory nct
Livestock 1,261 010 2,908 022 304 021
Ihere are a varicty of data bases that can be used as benchmarks  Somie of them are Teed 1113 00! 7507 0S8} 1.4} 010 —_
Supplies 65 00! 87 001 467 004 _

Other dairy farms that are suntlar to yours  The ag service people you deal with (accountants, Tatal Incor 97365 11131 16231235177 17 6¢
vetcrinaians, feed mdustry reps and other consultants) may have summary information for farms they !‘_o_l.nl lncnnle 197,365 16 11}211.131 _},69 2.‘?1'12 ___l_" ( " I

work with that are stoular to yours  How do you comparce with similar type operations in your arca? Totaj __Per Cwt Total PerCwt] Total Per Cwi

E

Dairy producers in the top 25% bracket -- brackets such as profit per cwt milk, total farm profit, Expenses:

return on mvestment, output per worker or per cow, etc - This can help you sce what it iight take for Breeding, testing, regt 3,625 g 22 i';gg 8 %g zggg 8 %2 D —
you te get to that level -- and 1o determime if you want to be at that level 1t also gives vou the Vet, medicine i 4,433 050] 6649 051 7414 o561 I
opportunity to compare your business with your stiffest competition  This kind of information night be l;wcqtock suppiies 2 173 037] 495 038 58 0 .4(; — —
available from the same sources listed above  Some 1s available on the internet  For example, an cmail Purchased hivestock 5‘566 ul s 4:,6 2] 5866 044l —~ —_
source of U S Top Daines Benchmarks is available at hitp //www cpdmp comell cdu 81/ Utihies 3.431 0 470 0 * — I
Purchased fecd 44,142 360 44,897 3145] 60,647 456 __ N

- Duairy producers in your own state. In Penna this mformation 1« found n the Annual.Pennsyh anta Crop seed, supplics 8,616 070} 8970 069] 11,434 0 86
Dairy Farm Busincss Analysis Summary  This mformation 1s made avinlable throngh the cooperative Feruhzer, hme 5,718 047] 6,386 049 6,844 oSt} .
cffotts of the Pennsylvania Farm Burcau and The Pennsylvania State Unmiversity  Table 1 shows three Fucl, il 4,695 038| 4,625 01361 5,608 Q42 —
years of data abstracted from these summaries by Denmis Gunder, Extension Farm Management Agent Repairs - mach, equuip| 10,079 082 9,835 0761 11,211 084 —

for Lancaster and Chester counties and Glenn Shirk, Extension Dairy Agent for Lancaster County ol 131293 o2l 14021 1 06
Keeping simtlar data for your farm enables you to compare your busiess to other fanms i the state Hi ed labor 13,290 1091 13.29 102 e o -
With several years of data you can also monitor trends n your business  Ate you makimg progress? Custom work 3.288 0271 3421 0264 3960 030 -- - -
) ‘ Truck, auto 1,307 or} 1,354 o10] 1,395 o] _ -~~~
- Dary praducens clsewhere 1n the country  Dairy farms and situations other states and regione may be ffauting 0 0 v v 0 O —— I
quite different from your farm or local Rlllummr:{ Never the-less, these comparisons sul% help yoz see Marketing 11.356 0931 11.951 0921 10,800 O8N - - -
how you stack np with your competiion in other parts of the country - One emant source of tegional Milk Rent, leases 7,380 060] 9,679 074 11,256 o8s| _ e
Costs and Returns 1s hittp //www econ ag gov/Brieling/fhe/car/milk2 htm - Some Wisconsin Faim Repairs - buildings 2,801 0231 2,694 021 3,166 Q24 _ _—
Financial Benchmarks can be found at hutp //www wisc edu/dairv-profit/ Taxes 3.028 025 2,785 021 3,055 023 o
Insurance 4,151 034 4,085 0131 4,208 02| __ _ I
When you compare your farm business with averages of other farms, heep in nind that you should strive (o Misc expensc 3,255 027 3.666 028 4344 ow| .

be better than average if you intend to stay ahcad of the pack  Also, the average fanm may bear hittle

resemblance to your 4 m- Thuy, you may want to focus on data for farms that are similar to yows, and fams Accts payable change 297 002 570 004 -2 002

that arc 1n the top 25% performance category  What makces other ndn agricultural businesses succe wlul? Can '"VC"(OWf'CCTCMCS 0 o o o o
we learn somcthing from them, and should we be benchmarking with some of them as well? Lavestock 0 . I
Feed 0 0 0 0 0 0 o
tarmers vary in the way they aliocate production costs, and (he style of dairying can affect how costs are Production suppl 0 0 0 B 0 B ,,,? o L —_
allocated  Tor example, a farm with imited acreage wall have higher purchased feed costs and lower cloppimg, Total Expenses ' 147,631 1205 | 153.755 1182117912 s o
costs Thus, 1t may be difficuli for you to compare ftemized costs of production with any degree of accuracy (before mt & princ )
It nught be moie accurate to compare categotics of costs - For example, lump purchased feeds and crop telated " -0
costs mto one broad category of fecd-related costs Net Farm Income 49,734 406 57,376 441 56,065 42 _
(before it & prine)
Adjustments:
+ Non Latmincome 11 469 0941 11.056 0RS| 12772 096 _ _
Famly hiving exp 2494 204§ 32,721 251 37,155 2 80
b Avail. for Debt Pay| 36,262 296| 35711 274 sres2 23w
IE RI CH S interest p.xymcnlcZ 10,112 R51 10,702 O8] 11622 . o8|
prncipal payments? | 34,831 281 5801t 275) w8879 293 _
MILK Kstimated LIxcess 8,981 -073) 10792 053] 18819 142 _

PROD ’ Footnote #1 Depreciation was excluded because it may not accurately reflect cash flow
tootnote #2 Net farm income reflects profit hetore debt payments  Interest and princip b piyments ane
shown later and compared to funds available for debt payment

INC Footnote #3  Principal payment data was not available for 1995 and 1996, therefoie, they wore extiapol i
¢ from actual mterest payments by keeping the ratio of prncipal 10 mteiest the same s tog 1991

A LEGACY OF PRIDE

From a proud neighborhood dairy in the 1910's to a modern

manufacturing company of the 1990°s, the Dietrich tamily-owned business

:o'r’reﬁrrirtues toi n’r'olve forwa_re. With :;h;: dedication of three generations and
age rich In experience and innovation, Dietrich’s Mi

faces the future with confidence. s Milk Products

As In the past, our future success depends upon fine qualit
made from quality milk, i i T v products

We need more good dairy farm familles from your area to
continued bright future together. d assure &

QUR BENEFITS

* Strong Market Premiums

* High Quality Milk Premiums

*» Extra Pay For High Solids * Sensible Hauling Rates
Milk * A Local, Family-owned Dairy -

. . Large enough to Serve your
* A Field Staff Th : 4
at Knows The Milk Marketing Needs - Small

“Cow Business” And Is Here . .
To Help You! enough to Know You! Automatic el R P.T.O.
SERVING LANCASTER, CHESTER, BERKS COUNTIES L.P. Gas, Diesel, Natural ‘ enerators

AND THE SURROUNDING AREA Gas Generators 2510 100- KW

@ DIETRICH'S - *to2000 KW
|

MILK PRODUCTS, INC. Service - Rental - New - Used

Y o7 [ L

Reading, PA 19605-2117
Power Generation Systems Specialists

READING OFFICE:
Call Leonard Martin 717-866-6404

800-526-6455
DANIEL VOSBURG:

717-354-5562
JEFF JOHNS:

610-323-4630 -




