
Lancaster Farming. Saturday, July 4, 1998-A27

f==l \ 'O' Well-managed smaller farms, with larger margins of profit per cwt of milk, may be able to survive
J economic downturns better than a larger farm operating with a smaller margin of profit Note larger (arms

J t don’t necessarily have smaller margins of profit However, smaller margin ofprofit may result because ot
W p f~ a recent expansion that involves larger debt payments See Table 1
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-

M Table 1 Profit Margins vs Size (18,000 lb of milk per cow)

N DAIRY FARM r I 50-Cow Herd and I 100-Cow Herd and
\ Larger Margins Smaller Margins
jW MANAGEMENT Descnntion Farm Cow Cwt Farm Cow Cwt
"/ D A CTPC \\ Cwt milk shipped 9,000 18,000
/ \

' Original profit ($30,000) 30,00 600 333 30,000 300 167
/ _

,
\ $ 100 milk puee drop 9.000 180 100 18.000 180 J_oo

/ AFarm Management Course by \ Revised profit 21,000 420 233 12,000 120 067

Glenn A. Shirk
Penn State Extension Agent

Lancaster County, Pennsylvania
In this example, both farms had the same original profit of $30,000 Then, milk price dropped S 1 00 per
cwt The larger farm experienced a larger drop($lB,OOO vs $9,000) because it had more cwt's of milk
to take the hit Consequently, the larger farm ended up with less profit ($ 12,000vs $21,000) A second
$1 00 drop would send the larger farm into a $6,000 loss ($12,000 - $18,000), while the smaller farm
would still have $12,000 profit ($21,000 - $9,000) Conversely, if milk prices increase the larger farm
would experience a greater increase in profit

>ize of Business vs. Margin Profit - Art

The last article looked at how farming methods can affect farm profits This week we will focus on size of ,
business and its impact on farm profits and profit margins Getting better might be more profitable than expanding - - at east until the expansion loans are paid ott

Situations will vary a lot from farm to farm, so push the pencol and use your own figures The mam point
is consider profit margins as well as size, try not to let profit margins shrink to the point where you
become extremely vulnerable to even the slightest changes in costs (i e teed) or returns (i e milk prices i
If you do expand, get better before gettm bigger, and be sure you are capable ot managing a larger
operation

Consider what size business you are capable of managing As you get larger, remember you start
managing more people, and you manage them differently than cows

Getting better before getting bigger has many advantages, especially when cash flow and equity are
limited It requires less capital, it is less risky, and a smaller operation is easier to manage

Dairy Farm Management Basics

Glenn A Shirk
Extension Agent - Dairy, Lancaster County, Pa

VENTILATION

Your Complete Fan Su lier E/VIHERR

A Division of (GS?) /
MAXI-BRUTE’” SLANT-WALLBELT DRIVE FANS I

LIFETIME-GUARANTEED RBERGLASS COMPOSITE HOUSINGS '
• Never rust • Never need painting • Lifetime-guaranteed fiberglass 1
composite props • Choose 36", 42" or 48” size • Aluminum motor mounts •

Energy-efficient motors • Slant-Wall Housing of Lifetime-Guaranteed
Fiberglass Composite The right design for wino and weather and the right
material for long life

See Us For A FREE Desigh & Cost of a
ILATIOW SYSTEMTUNNEL

To Fit Your Building

pans
KmU Because of its design it
WjmM ~ provides more air
XSaP lnji\ /MWiW movement and therefore

(lylft, \ffiyja, more cooling effect than

Vm£~ \jMij any other circulation fan
~ '■'iMiW IT available in 20 24 &

_ 36;

A Division of os|
Galvanized

FANS
New Economical line of

galvanized fans available to
(it any need or application

All wall housings are
manufactured out of
“Prime" G9O series

galvanized steel for a long
life and sturdy construction

PLEASANTAIRE CEILING FANS

In summer, ceiling tans on high
speed create an evaporative
cooling effect, making animals
feel cooler and increasing
productivity
CP series Ceiling fans are

available with 36 48 and 56
blade sweeps Our

.

CPS6FR and CP565 »

models come with a reversible
motor All other models are
downdraft only

iTV Ventilation dHlfe122JE.System Experts ,oXB|
aerotecK wKm

Beating the Summer M
\ Heat with Ventilation

•)f: HOUSING
CALF HUTCHES HHH
RH ft LH Access ‘

Our Deluxe model features a new,
extra tall offset entry door opposite a
right or left side feed access floor. Lets
you group hutches side-by-side for
easy feeding and service Comes with
two large pails, inside pail holder and
eyebolts for lifting. Rainproof ridge-top
ventilators Keeps calves dry and
comfortable j

We assemble, deliver and set up bins on yoi
* Weather tight die-formed roof
'Stronger engineered sidewalls
'Ground controlled fill caps
'Galvanized roll-formed legs
'Engineered leg braced systems
'Fastflowing hopper bottom

with the

Flex-flo
AUGER SYST

in 2 1/4” dia. to 5” dla
i 7 to 5:30
Noon

Service Farmer Boy Ag Systems
Inc. S

gB 410 East Lincoln Avenue, Myerstown, PA 17067
7/4/98 717-866-7565* 1-800-845-3374

Hours: Mon-Fi

/ASON’S CROP

• Weighl-Tromx
Feed Mill

• Transport Augers

• Bucket Elevators
• Stirring Systems
• Utility Augers

• Feed Bins
• Wet Tanks
• Grain Bins

•Air Drying
Systems

• Gram Dryers
»Parts & Motors

(GSX)
AUTOMATIC BATCH OR

CONTINUOUS FLOW
GRAIN DRYERS
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The Competitive
Edge

“Smart system” *

eliminates guesswork

USED GRAIN
DRYERS

AVAILABLE
• Moridge 8770, PTO, 700 Bu

Holding Capacity
• Farm Fan A8250 Automatic

Batch w/Cal-Dry Moisture
Control 200 BPH/10 pt.

• Farm F*SFfHßlJtomatic
Batch dsUAa&iPH/10 pt.

WESTFIELD GRAINAUGERS
Quality ProductAt An

affordable Pricet
IN STOCK NOW!

<3»ukun> Airways
• Stop Bin Wall Spoilage
• Can Pay For Themselves In One Year
• Easy, Low Cost Installation
• Prevents Moisture Condensation

GRAIN TESTER *

List $249.00 Reg. Low Price $ 199.00 fSuper Sale $189.99
_

Also Available: PreAgro Model 55 Digital Grain Tester
Which Automatically Compensates For Temperature

★ Full Una Part* D*pt. *

* Sail, Sarvlc* ft Inatall *
Rt. 272'South

14 Herrvllle Road ■3
m
m

ACEWillow Street, PA 17584
Ph. 717-464-3321 or

Toll Free 800-732-0053
Mon.-Frl. 6:30 am to S pm

Sat. 7:30 am to 6 pm
Sun. Cloaad

.Hardware
UPS

Shipping Point
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