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Dairy Farm Management Basics - Lesson

Dairy farming can be a profitable business, if managed properly. However, it is a very complex, a very
competitive, and a capital intensive business. Milk prices and feed prices can be very volatile. Poor
management decisions and mistakes, drastic swings in market prices, and unexpected herd health
problems and weather problems can be verycostly. In this kind ofbusiness environment, there is very
littleroom for error.

Be realistic and true to yourself and to your family. As mentioned in article one, discuss family goals,
determine what you want out of life and how you expect the farm to help support your life’s mission.
Before you commit your family and your hard earned savings to dairying and take on a lot of debt,
consider some of the following pointers.

Work for someone else before starting on your own. Earn while you learn. Determine if you, your
spouse and other family members areready, willing and able to make thecommitment that is necessary for
a dairy farm business to be successful.
Recognize yourstrengths and weaknesses, as well as your likes and dislikes.
Align yourself with some experienced, knowledgeable, trustworthy - - people who you can work with
and people you can confide in and turn to for good advice.
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Liquid Manure is a
valuable resource and a
challenge to handle. You need

complete line or equipment m
the region, have years of
practical hands-on experience,
and offer valuable knowledge
about products and the latest,
most effective manure
handling equipment.

Call the experts.
Call Mid-Atlantic.

$24,000
1995Houle 5,250 gal. w/6 28Lx26 tires, exc

shape, all options
Spreaders
1998 Houle 4800 gal. w/28Lx26 tires, steering and

brakes $ 21,900
1998 Houle 6000 w/Brakes 28Lx26 tires $20,400
1998 Houle 3600 gal. w/23.1x26 tires $ 12,500
1997 Houle 3600 gal. w/23.1x26 tires $ 11,500
1992 Houle 4,250 gal., w/ 23.1x26

tires $ll,BOO
1997 Houle 4,800 gal. w/28Lx26 tires, no brakes,

excellent condition $ 15,500
1978 IH Paystar Truck w/approx. 4,000 gal.

Oilier tank $ 15,000
Hesston 2,200 gal. Tank, Good Undercarriage,

As Is
1997Balzer 3,350 vacuum 23.1x26

$l,OOO

rental
1992Calumet 3750,1992 w/50x21-20

used
Pumps

$15,900

$7,000

...$7,200
$ll,BOO

CALL
an expert!
At Mid-Atlantic

Agrisystems, liquid manure is
our bread and butter not a
sideline. To solve your

oblems we carry the most

1997 Houle 42’ Lagoon Pump w/Duals
Houle 42‘ Multi-purpose pump
Houle 28” Maxi-Pump
Houle 42' Lagoon Pump on

1,000 PTO $9,500
1997 Houle 42' Lagoon SUPER PUMP, excellent for

thick manure w/sand $8,150
Houle pto Irrigation pumps, rental

unit
Houle 42’and 32’ Agi Pumps
Butler Lagoon Pump Working Condition.
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I See one of our latest i
I installations of Houle Chain g
i Alley Scraper at Skyline |
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M'TiiliiM Mid-Atlantic AgriSystems
4019 AshvilleRd., Quarryville, Pa. 17566

h 800-222-2948 H
717-529-2782 WPI

Dealer in Northeast
Last 5 Years

Second Largest Houle-
Dealer In The World!
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Acquire sufficient equity before start-up so you are m a position to borrowenough capital to finance a
business that is ofadequate size and one that is adequately equipped - - one that has a chance to be
efficient, profitable and enjoyable, and one that has a chance to remain competitive for years to come

Keep debts at levels you can afford (the next articleaddresses debt levels and investment strategies).
Look at ways you can buy into anefficient sized operation gradually over time, at a rate you can afford
Some ideas are;

• Invest in good, functional cattle first. They don't have to be high-pnce fancy cattle, but a few good
foundation cows can be beneficial ifyou have the ability to breed and manage them well Also ask
yourself, why is that cow being sold, and do 1 really want herin my herd’ Don’t buy your problems
when you can get them free! In other words, be sure the cows are healthy. Concentrate on fine-
tuning your management skills and getting the herd to perform at peak efficiency.

Don't be too quick to invest in a lot of expensive machinery and equipment, especially when custom
services are available.

- If necessary, rent facilities unUl you have sufficient capital to invest in machinery, facilities and land
Whenyou rent facilities, considerhow the facilities will affect cow comfort, herd health,labor
efficiency and the quality offeed m storage. Poor facilities rented at a very low price can be very
expensive if they are not conducive to good cow performance and efficient use of labor If you rent
from an individual who is phasing out of farming, you might have an option to purchase the
operation at a later date, perhaps with owner financing. Thequestion then will be, does it meet the
criteria below, and can I afford it?

Ifyou can't affordto buy the whole farm ora large-enough farm initially, consider inveshng m
buildings only initially, and purchase the land at a later date. This may require subdividing the
property so the farmstead can be deeded separately from the land Or, purchase a small farm that has
potential for expansion, and located in an area where additional land or farms can be purchased later
Or, buy shares in an ongoing dairy operation

When purchasing a farm, consider these points:
- Are thefacilities conducive to good cow comfort, good herd health, preserving feed quality, efficient

use of labor, and the protection of environmental quality’ If not, can the facilities be remodeled or
expanded into an efficient operation? Ifnot, be cautious about investing your money in operations
that have limited future potential or sale value.

- Is there an abundant supply of good quality water0

Are thesoils productive, and is the farm located in an area where climates generally favorable 0

- Is the farm in an area where there are good markets, and where there is good sales and service
support. '

Where's your mustache?
“

• Melroe Spra-Coupes
• Layco Blenders & Conveyors
• Swinger Loaders
• Norwesco Tanks
• Simpson Foam Markers
• TeeJet Sprayer Controls
• Raven Sprayer Controls
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