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Team Approach To Problem Solving At Bradford Dairy Day
CAROLYN N. MOYER At the first meeting, identify the

strengths, weaknesses, opportuni-
ties, and threats of the farm. Then
set goals for the farm and assign
particular jobs to team members.

At subsequent meetings, moni-
tor progress and analyze any
changes in the situation.

Heald also notes that the pur-
pose of the team meetings is to
accumulate knowledge and not to
waste time.

Bradford Co. Correspondent
EAST SMITHFIELD (Brad-

ford County) What does team-
work have to do with running a
dairy farm?

Plenty, if you ask Dr. William
Heald, professor ofdairy and ani-
mal science at Penn State.

response timesfor emergencyhelp
arc long.

One example Jelliff gave is in
the eventofa tractorrollover. Ifthe
person is breathing on his own, but
there are caustic fluids draining
toward him, you could prevent
further injury by digging a trench
to make the fluids drain away from
him.
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Heald was the keynote speaker
at the annual Bradford County
Dairy Day at the SRU Middle
School hoe, Monday, Feb. 16.

In his presentation, “Who does
the dairy service industry work
for?” Healdoutlineda planto build
a team for your dairy farm.

“We are always looking for
tools to make us more effective.
We are always trying to make our
hands more powerful, so we use a
tractor. We look for tools to make
us thinkbetter, sowe use a compu-
ter. Farm teams get better results
than individuals.” explained
Heald.

Heald defines his team as a col-
lection of skills, abilities, and
experiences that can focus on
goals.

He also noted that everyone on
the farm shouldknow how to turn
offall equipment haveaccess to a
fire extinguisher, and know some
basic first aid and CPR.

Working as a team instead of
goingat the day to day work alone
may lake some getting used to, but
it can help make your farm a better
and more profitable place.

“It’s a learning experience,”
said Heald. “You can know what
others are doing and have a posi-
tive attitude.”

Heald’s comments were heard
by many of the estimated 3SS visi-
tors to the annual event Other
activities ofthe day included visits
with the 33 exhibitors and the
Bradford County Dairy Princess
and her court

When calling for help, it is
important to have clear concise
directions to the farm printed and
kept near a phone.

“Youmay think, ‘lt’s my farm, I
can give the dispatcher direc-
tions,’” noted Jelliff. “But what if
the person who found the accident
was the artificial inseminator? He
might know how to drive to your
farm, but he might notknow all the
road names and be able to give
directions to someone else.”

Dr. William Heald, profes-
sor of dairy and animal sci-
ence at Penn State, got the
crowd drawing triangles in
order to demonstrate just
how effective using a team
approach can be in problem
solving.

In the afternoon, dairy farmers
could choose to update pesticide
credits including hearing a review
ofthenew herbicides for 1998 and
a grower survey of integrated pest
management practices.

Also offered in the afternoon
was a workshop called “First on
the Scene,” offered by the Guthrie
Rural Health and Safety team. In
the program, participants were
encouraged to develop an
emergency plan and how to
respond to agricultural accidents
before help arrives.

Because family members are
often the first on the scene of a
farm accident, having a plan can
help that person stay calm in the
event of an emergency.

According to Greg Jelliff, there
are somekey decisionsthat needto
be made suchas, shouldyou try to
treat the injured person first orcall
911 first

The Rural Health and Safety
team alsoofferedfree hearing tests
and body fat analysis to all who
were willing to participate.

“Juggling Job and Family” was
the topic of yet another afternoon
session which was presented by
Family Living Educator Cathy
Guffey. In her presentation, Guf-
fey shared tips to make life a little
less stressful, time management
tips, money management tips, and
ways to improve communication
skills.

When building a dairy farm
advisory team, farmers should take
people that they normally work
with and improve the efficiency of
that working relationship.

“Think of it as a rocket. The
dairy farm owner is the central
rocket, but if he has booster rock-
ets around him he can get therefas-
ter,” said Heald.

Team members should include
four tofive individuals who have a
vested interest in the continuation
of the farm, such as the veterina-
rian, banker, nutritionist, farm
workers, or computer technicians.

“Fanning is so complex there is
no way any one person can know
all the best ways to get things
done,” said Heald. “If you bring
people together you will have a
better chance of solving
problems.”

To use the team effectively,
choose a coordinator who will lis-
ten first, but keep the meeting on
track and organised. Also set time
limits for the meeting and choose
some ground rules such as respect
for others, the owner makes the
final decision and that confiden-
tiality is a must.

Del. DHIA Sets Meeting
FELTON, Del. - Delaware

DHIA is holding its annual
membership meeting in conjunc-
tion with the Annual delaware
Dairy Princess Contest here at
the Felton Fireball Wednesday,
March 11, beginning at 6 p.m.

Delaware Dairy Extension
Agent, Dr. G. Haenlein is sup-
porting the meeting. All area
dairy farmers from Delaware,
Maryland, Virginia, Pennsyl-
vania, their families, employees,

She also offered eightcharacter-
istics ofhappyfarm families which
she adapted from a study con-
ducted by Jane McGonigal and
Robert Bruce in New York. First,
recognize that all family members’
contributions are valuable. Sec-
ond, shift roles as needed. Third,
articulate feelings of uncertainty

“First” said Jelliff. “Slow down
and think. Be safe yourself. You
need to look closely at the scene.
Sometimesrunning for help imme-
diately is not the right choice.”
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Ideal Leaf Tobacco Company
If you plan to process your tobacco, call

Ideal Leaf Tobacco Company.
THERE WILL BE NO COST TO THE

FARMER UP FRONT.
If your tobacco was stripped in high moisture,

you will not be able to keep it from going
through a sweat. This will destroy the quality of
your tobacco.
All tobacco that is sold in Maryland will be

marked Out-Of-State-Tobacco.

He then outlined some situa-
tions where byattending tothe vic-
tim first you couldpreventfurther
injury, especially if estimated

Improve You Bio-Security
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Pountry Housekeeper IV
Why more Poultry

Growers Are
Choosing The

poultry
Housekeeper POULTRY HOUSE

CLEANER
• Wash side walls, wire and curtains

and much more in just minutes with
only two passes down each side of
your poultry house

• Spray disinfectant-insecticide on
floors with only a single pass
through your poultry house It’s fast
and easy to operate'

• Retractable reel with 50 feet of
durable, high pressure hose and
adjustable nozzle gun.

• A 500-gallon tank
• Sturdy trailer hitch easily attaches

to light equipment for towing.

I don’t know what it will sell for if it will be
sold at any price. All tobacco for processing
will be loaded in two weeks and shipped to a
processing company.

Remove caked or wet litter while
leaving dry lifter in the house
Aerate and fluff the remaining litter to
reduce ammonia and improve drying
time
Stock pile or spread litter after leaving
the poultry house
Completely clean out your poultry
house when needed Contact Joe Irving for processing.

717-529-6416Load new litter outside the house and
spreads it back in the house
100% Hydraulic - No cumbersome

PTO shafts
or Mitch White

717-687-0990
For Lewis Bros House Cleaners and House Keepers Call

GLENN BEIDLER
Freeburg, PA • 1-800-774-0796

and share emotions. Fourth, regu-
larly participate in activities and
hobbies that take you away from
farm business. Fifth, take family
vacations that are planned. Sixth,
adults do not expect their adult
children or children’s spouses to
live just like the parents. Next,
there is experience with employ-
ment other than farming and
eighth, they know about and use
community resources as needed.

Guffey noted that there is a
wealth of information out there for
all families and that anyone inter-
ested in obtaining more informa-
tion should contact their local
cooperative extension service.

To include theyouth in the day’s
events, the Bradford County Dairy
promotion team got them involved
in dairy trivia andother games dur-
ing the afternoon.

The day concluded with final
door prize drawings and hearty
thank-yous from Extension Agent
Tom Maloney, who chaired this
year’s event

“We try to take a family
approach to the day. This year we
had one of the largest crowds
we’ve seen,” said Maloney.

and friends are welcome to
attend.

Tickets are $ll for adults and
$5.50 for children under 12.
Reservations with payment
need to be made at least one
week in advance with the DHIA
technicians: David Szelestei,
757 Butterpat Road, Hartly, DE
19953-9603, (302)492-0260 or
Thomas C. Hynson Jr., 3512
Peters Corner Road, Marydel,
MD 21649, (410)482-8029.
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