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General Manager; Two Pa.DHIA Directors Complete Co-op Institute
“Positioning Your Cooperative

For Change” was the tide of the
1996 Pennsylvania Cooperative
Director Institute attended by Da-
vid Slusser, Pa. DHIA general
manager, and directors Marian
Butler and Ralph Gilkinson.

The 12th in a seriesof coopera-
tive director institutes that began
in 1983 was held at the Nittany
Lion Inn on the campus of Penn
State University. Over 45 direc-
tors from IS different cooperative
organizations serving members in
10 states participated.

son, associate professor of agri-
cultural economics at Michigan
State University.

Herman Brubaker, chairman of
the board of Milk Marketing, In.
(MMI), shared insights gained
from his many years of guiding
MMI through a number of merges
and strategic challenges. George
Steele, former Agway and Farm
Credit board member provided a
strong foundation of director
basics.

maintaining and increasing the
value of membership in the or-
ganization by improving on farm
profit, maintaining access to mar-
kets and services, and limiting
some of the risk involved in agri-
culture.

The title, “Positioning Your
Cooperative For Change.” verba-
lizes on the current high priorities
of many cooperative and business
organizations. Many cooperatives
have already undergone restruc-
turing and streamlining and like
their investor-owned counterparts,
many mote will need to make sig-
nificant changes to continue to
benefit their members.

Topics included roles and re-
sponsibilitiesof directors, legal is-
sues of the board, communica-
tions, group process, interpersonal
relations, board managementrela-
tions, leadership, strategic plan-
ning, and understanding coopera-
tive finances. Sharing ideas, ex-
periences. and issues with other
directors is an important non-
scheduled part of every director
school.
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The d|rector school is spon-
sored jointlyby the Pennsylvania
Department of Agriculture and
Penn State University’s Coopera-
tive Business Education and Re-
search Program (CBERP).

Computer Committee
Sets CourseThe Director Institute is fol-

lowed, in alternate years, by the
Pennsylvania Graduate Director
Institute. The graduate program is
designed, as the name suggests,
for advanced training on board
leadership, financial analysis, and
strategic issues.

More than 20 leaders from edu-
cational, cooperative, and govern-
ment organizations kept the parti-
cipants challenged throughout the
three-day program.

Keynote speakers included Dr.
Graham Spanier, recently ap-
pointed president of Penn State
University, Mr. Charles Brosius,
Secretary of Agriculture for the
PennsylvaniaDepartment ofAgri-
culture. andDr. ChristopherPeter-

DAVID BIGELOW
Training Coordinator

On Wednesday, Feb. 14, the
newly formed Pa. DHIA Compu-
terCommittee met to organize and
chart the course for the following
year.

The purpose of the series is to
train and equip directors ofthe re-
gion’s member-owned coopera-
tive organizations with the know-
ledge and skills necessary to oper-
ate successfully in the rapidly
changing business environment.
Success for cooperatives means

All programs are planned by a
committee composed of industry
and educational leaders to address
basic training and current priority
needs of the cooperative com-
munity.

The main thrust of the commit-
tee is to adviseor suggest changes
in the Quick Bam Sheet program
that would make the program
moreuser-friendly andat the same
time improve the product to his
highest performance. (Turn to Pag* A 23)
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90 DATS SAME AS CASH
Available For Qualified Buyers

Flanked on the left by Shannon Stokes, associate dean of the Penn State College of
Agricultural Sciences, and on the right by Russull Redding, a Pennsylvania deputy
secretary of agriculture, Pa.DHIA General Manager David Slusser and two of the
cooperative’s directors, Marian Butler and Ralph Gllklnson, showtheir certificates of
completion of the 1996 Pa. Cooperative Director Institute.

TIMMERMAN
MFG. CORP.

125 King Court/
Hollander Rd.

New Holland, PA 17557
(717) 354-9611

For more information, contact Dick Poorbaugh at Penn State
'A DHIA at 1-800-344-8378 or (814) 863-0644.

The Quick Bam Sheet program
was developed to be a user-
friendly date entry tool for Pa.
DHIA technicians. Used in con-
junction with Westfalia Dairy
Plan reports, technicians have the
ability to provide the dairyman
with reports that contain informa-
tion that can be used to make
immediate herd management
decisions in advance of when the
paper DHIA reports arrive in the
mail.

See Zimmerman Manufacturingfor your custom built trailers.
Also check our inventory of ready to go trailers. Current stock includes:

TC4012-E 12’Tandem Axle. 4000 lb GVW.
electric brakes, 13" tires

TC5012-S 12' Tandem Axle, 5000 lb GVW,
hydraulic brakes, 13" tires

TC7O-E 16’ Tandem Axle, 7000 lb GVW. electric
brakes, 14” tires

Decks of Treated Yellow Pine, Fenders,
ption of Tongue Jack.

TC-3010 10’ Single Axle. 3000 lb GVW, 14” tires
TC-3012 12' Single Axle. 3000 lb GVW, 14” tires

All have 76” wide Mesh Tailgate Ramps
Lighting Package and i

FRT7O-S 18’ Tandem Axle. 7000 lb GVW, 92"x18’ Oak
bed, 14" tires, 92" wide Mesh Ramp, free-backing
hydraulic brakes, sealed lights

FBI2O-E 18’ Tandem Axle, 12000 lb GVW. B’xlB’
Oak Bed, 14.5” tires Ladder style Hideaway
Ramps, electric brakes, sealed lights

_
BIG SAVINGS ON BALER

TWINE
Special Pricet

Good Thru Feb. 29th Only

QUALITY SPRAYER EQUIP.
Totally assembled - Ready To Go

Larger Sizes Available
• LG-55 3 Pt. Less Pump With

3 Row 140" Boom 780576 ....*888.88
• AGRIllOGsl.3Pt.Less

Pump With 8 Row Boom 780010....*888.88
• 200 Gal. 3 Pt. With 8 Row

„„

Boom 750011 ..*lOBB.BB
• AGRI2OO Gal. 32” d. Trailer

Less w/8 Room Boom 780013..'1888.88

Also carrying Full Line of
SprayerAccessories: Pumps, Hose, Etc.

10% OFF
ALL TILLAGE INVENTORY IN STOCK

February Special
We Carry A Complete Line OfQuality Tillage Tools -

See Us For The Names You Know And Trust At The
BEST PRICES AROUND!

★Full Uni Part* Dapt.* Rt. 272 South [■HP*' i__
~

★Sail, Ssrvic* a Install* 14 Herrvllle Road IaMM JUFjK
- - Willow Streat, PA 17584

___

Ph. 717-464-3321 or MB UPS
Toll Frm 800-732-0053 1 Shipping Point

IWHHWBBI Store Hours: [■P^l
n Mon-Sat 7:30 AM to 8:00 PM IMMH


