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MANAGEMENT
SELECTING A

FARMING ALTERNATIVE
for farming entrepreneurs in Pen-
nsylvania. Nearby metropolitan
areas offer vast and diverse mark-
ets for farm products, as well as
opportunities for recreation and
tourism related businesses. Many
fanners have already developed
profitable, innovative enterprises
that capitalize on these markets.

Unfortunately, not all innova-
tions are successful. Starting up a
new venture requires resources,
careful management, hard work,
and assumption of risk. Before
committing time and resources to
an idea, it is important to look at
the feasibility of the enterprise on
paper. A careful study ofall factors
involved can greatly improve your
chances for success.

Duane L. Stevenson, Jr.
Farm Management Agent

Northampton, Lehigh
Schuylkill, And

Part of
Berks Counties

Many of us are looking for a
way to get rich quick.

Maybeyou can remember some
farm enterprise(s) or a business
venture that failed and was a big
drain on your other income.

Interest in alternative enter-
prises have increased in recent
years among both farm and non-
farm families. Many families are
looking for new ventures to gen-
erate additional income from their
resources. Others are looking to
non-traditional enterprises (such
as llamas, ostriches, emus, buffalo,
pot-bellied pigs, elk, deer, goats,
sheep, and etc.) as a way to get
started in commercial farming to
help support a rural lifestyle.

Herearesome basic questions to
consider before jumping into a
new alternativeas a means ofmak-
ing money.

• Have you gathered all the
necessary facts about the farming
or business alternative? (Weigh
advantages and disadvantages.)

• How much investment is
required to adequately start the
venture? (Financial feasibility)

• Do you have sufficientknow-
ledge and management ability to
start the business? .

This article is oneofa series that
will aid you in evaluating business
options or alternatives.

There are many opportunities
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• Did you evaluate the market
potential of your new product?

• Ifyou are entering a business,
is this venture based on a pyramid
structure which may have a short
life?

• Where do you want to be?
(Personal and family
considerations)

• Will you start the new enter-
prise? (Making a decision)

• What are the possibilities?
(Identify all the alternatives)

Personal and
Family Considerations

Personal and family assess-
ments are important when evaluat-
ing alternative enterprises,
because the final decisions will
have a major impact on every
single family member. Each per-
son has different expectations
regarding the new enterprise,
including the role he or she will
play, what management skills are
needed, and what results are
anticipated.

Sorting out personal and family
goals in advance will help prevent
confusion and perhaps even con-
flict in thefuture, and will helpyou
develop specific criteria for eva-
luating alternatives.

Certain personal qualities are
correlated with the ability to suc-
ceed in an independentfamily bus-
iness. Developing the personal
qualities needed to succeed in bus-
iness is possible, but it is an addi-
tional challenge. Someother fami-
ly member may possess more of
the personal qualities that lead to
success in business. Ifso, consider
delegating managementofthe new
enterprise to that person.

The family is going to be
affected by whatever enterprise
changes are made. Farm bases and
natural resource-based businesses

Discover
America's Alfalfa Onk

The brand ot opportunity.

Discover a land filled with lush, green alfalfa that stands
and yields like no other. Discover America's Alfalfa.

ARROW -- known for its long stand life and high quality.
Arrow is a proven yield and quality trial winner, bred to resist
leafhopper yellowing for higher leaf protein and Relative Feed
Value.

APOLLO SUPPREME - unique winterhardiness and
high yield make this variety a full-season yield champion that
survives. It’s specially selected to resist leafhopperyellowing for
higher forage quality.

AGGRESSOR named for its ability to withstand ag-
gressive cutting schedules. Aggressor has the best total disease
resistance package available among varieties of similar dor-
mancy, plus it maintains more dark green color even under heavy
leafhopper attack.

P. L ROHRER & PRO.. INC.
PH. 717-299-2571
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Diesel Engines
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Engines

Mitsubishi • Satoh
Compact Diesel

Tractors
Specializing In

Complete Service For
Skid Loaders and

Most Types Of Small
Diesel Powered

Equipment.
Dismantling For Parts
NH L553 Skid Loader
Yanmar 155 Tractor

GD Equipment^
385 W. Melzlor Rd
Ephrala, PA 1 7522

717-859-3533

are usually managed and operated
by families, and the business often
shares yard and household space
with the family. Right now, many
of your family’s desires may be
satisfied by the current business or
job.To preventfamily resentment,
a new business must satisfy more
of their needs and lifestyle prefer-
ences than the present business or
occupation.

What will happen if you ignore
family members’ needs andprefer-
ences? Manyproblems can be pre-
vented if family member’s opin-
ions are discussed before time and
money are committed to a new
enterprise. All family members
have strong opinions about their
own roles in a business.

In family operated businesses,
the main manager usually has a
more positive attitude toward the
business than do other family
members. Look for areas where
family members are either very
satisfied or dissatisfied. A family
member who is unhappy with fam-
ily interactions is expressing a
need that may or may not be
fulfilled by a new enterprise. Keep
in mind that starting up a new
enterprise usually places addition-
al stress on the family’s personal
interactions and finances.

What will happen if income
drops and there is less spending
money, which often occurs in a
new business? What if less time is
available for family? Can that be
tolerated for six months? Six
years? if family members like their
current roles in the business, will

they be unhappy if the roles are
changed?

Fajnily members should discuss
these possibilities and determine
what limits to set, such as how
much income may be sacrificedfor
how long? How heavy a workload
will be tolerated? These limits will
become part ofyour family’s per-
sonal guidelines for evaluating dif-
ferent enterprise options.

Mid-Atlantic
Alternative Animal

Conference
The Mid-Atlantic Alternative

Animal Conference is being spon-
sored by Penn State Cooperative
Extension and Rutgers Coopera-
tive Extension. This meeting may
helpyou gather some ofthe infor-
mation needed in selecting and
evaluating an alternative enter-
prise that I have discussed in this
column.

The theme of this conference is
"How to Win the Game!” This
conference is scheduledfor March
12-13 at the Lehigh County Voca-
tional Technical School,
Schnecksville, Pa., seven miles
north of Allentown. The alterna-
tive animal species to be covered
in this meeting include: llamas,
elk, deer, ostriches, emu, rhea,
pygmy goats, game birds, fancy
fowl, angora rabbits, rabbits and
cavies, pot-bellied pigs, buffalo,
and Scottish Highlanders.

For more information on the
conference, call (215) 746-1970 or
write to the Northampton
CooperativeExtension Office, RR
4, Greystone Bldg., Nazareth, PA
18064-9212.

R MILK,nDOES A BODY GOOD.
MIDDLE ATLANTIC MILK MARKETING ASSOCIATION. INC.

CUMBERLAND VALLEY
FARM TOY SHOW

Friday and Saturday, March sth & 6th
TOY SHOW - Friday 6 - 9:30 pm

Saturday 9-3 pm
Admission - $2/person

TOY AUCTION - Saturday 5:30 pm
Sponsored by the Cumberland Valley FFA/Cumberland
Valley Tractor Pullers at the Cumberland Valley High
School. Located along Carlisle Pike (Rt. 11) - North of 1-81

FOR INFORMATION CALL; (7X7) 249-8434

On display...come in and see

W% SPUTNIKS
Guaranteed To Pass inspection!
(New and usedSputnikparts also available.)

Noble Road Milking Equip.
Stephen R. Stoltzfus

1523Kirkwood Highway • Kirkwood, PA 17536 • 717/529-1226
Dairy Equipment &. Supplies • Sales, Service, & Repair

(Specializing in Pulsator Parts andRepairs)

PLUS...Lots of new & used milking equipment in stock.
Delaval • West Falia •- Top Line • Bou-Matic

IS used Delaval bucket unitscomplete withnew hoses,
inflations, and rebuilt pulsators priced from $3OO to $450

depending on the size of the bucket f§M\
Vacuum pumps, carrying pails, new inflation JhmsPhoses, & lots of milkfilters (1/2 price). Myp.

’OT FREE UPS
Vacuum SyMtmt UilUri(on prepaid orders over $25)

10 % OFF ALL NLW LQI IL.MLM TIIKOKiH MAY 1, 1993


