
Focusing On Priorities
Spring is a wonderful time of

the year. It’s a time for dreaming,
a time to look forward to a new
growing season with the anticipa-
tion of a good harvest. It also
offers us a change of pace from
our winter routines. Many of us
feel like that heifer that’s been
penned up all winter and turned
out to pasture for the first time; it’s
a time to kick up our heels,
breathe the fresh air of spring and
enjoy the outdoor life and activi-
ties.

In addition to bringing us much
enjoyment, spring is also a busy
time of the year, a time when we
need tokeep a focus on our priori-
ties and to perform essential tasks
in timely fashion.

For example, if seeding alfalfa
or spring oats is on your agenda, it
is beneficial to get the seed in the
groundas early as possible to give
die crop the benefit ofa frill grow-
ing season. Seeding of other crops
such as com and beans need to be
delayeduntil the soil warms up. In
some cases, seeding might needto
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be delayed later than ususal in
order to improve weed control. A
good example of this is Johnson.-
grass; delayingcom planting until
the soil is warm enough, for John-
songrass to germinate enables you
to apply herbicides closer to the
time when weed seeds are germin-
ating.

Other examples of timely oper-
ations include incorporating man-
ure soon after application. In addi-
tion to helping presave nutrients,
it alsohelps to preserve goodrela-
tions with your neighbors. Having
machinery in good working order
and parts in stock before the crop-
ping season starts is also bene-
ficial.

Remember The Cows
As a dairyman, never los? sight

of the fact that the cows pay the
bills. Most of what you do in die
field is for the sake of the cows.
One of the best ways for you to
measure crop yields might be
pounds of milk that specific crops
will help you produce per acre.
Most people evaluate crops in
terms of yield and market value.
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Your cows actually help you add
value to that crop by converting it
to milk. Thus, we need totisk
ourselves “How does my work in
the field affect the herd and its
ability to produce milk efficient-
ly?” The kind and variety ofcrops
selected, yields and planting dates,
pest control, fertility and harvest-
ing practices have an effect on
this.
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What does this mean to us as we
get busy in the field?Later on, as
we approach ryelage and hay
harvesting time, we may find it
beneficial to halt com planting or
tillage operations in order to get
the rye and alfalfa harvested at the
precise time for optimum quality.

Remember, the one best feed
for high levels of efficient milk
production is lots of high quality
forages. We have but a few days
to perform those critical spring
harvests. Delaying com planting a
few days will probably be far less
costly than missing those precious
harvesting opportunities.

Many dairymen have discov-
ered the benefit of spending more
time in the bam attending to the
many details that are necessary for
sustaining high levels of efficient
milk production. Those jobs are
still important to do, as is the field
work. The challenge is deciding
where the best help is needed and
assigning and performing jobs
accordingly. Rather than doing
everythingyourself, it may be pro-
fitable to hire some labor to per-
form some of the less critical jobs,
or perhaps a custom operator can
be hired to do some of the field
work so you have more time to
spend withthe herd. Perhaps some
of the bam chores can be auto-
mated; automatic grain feeders is
one example. The use of total mix
rations to reduce the number of
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feedings necessary per day is
another example.

Controlling mastitis takes time
and effort. This is one area that is
frequently slighted as we get busy
in die field. Easing up on sanita-
tion, milking technique, equip-
ment maintenance, etc. can be the
open door that gives an infectious
organism the opportunity to get a
good foothold in the herd. That
can be very costly!

It’s also important to maintain
your herd vaccination schedules.
Ofparticular concern in the spring
of die year is vaccinating the herd
for lepto.

Pasture Concerns
As you turn catde out to pas-

ture, there arc several otherthings
to dunk about. Catde should be
dewormed about three weeks after
first turned out to pasture, and
then dewormed a second time
about three weeks later. A third
dewarmingis advised at the end of
the grazing period, as they are
stabled for die winter.

Johne’s disease is another con-
cern. Toprevent young stock from
ingesting manure of older catde,
heifers should not be grazed with
older catde. Nor should they be
grazed after older catde in a rota-
tional grazing system. If hay is
clipped off of pastures, the clip-
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Ag Baby
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Baby girl Ashley Mullen,
daughterof Mr.& Mrs. John Mul-
len, was the first baby bom at Lan-
caster General Hospital on
National Agriculture Day, March
20. On behalf of farmers every-
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pings should not be fed to heifers.
Similarly, manger sweepingsfrom
older cattle shouldbe fed to young
heifers, and manure should not be
spread on pastures.

As cows are turned out to pas-
ture, be sure to balance their
rations properly. Monitor herd
health and production closely. If
production improves, try to deter-
mine if something was not quite
right with the winter feeding pro-
gram. If so, make a note to correct
the situation next year. Be sure to
balance rations accordingly.

Most of the emphasis thus far
has been on production. We also
need to focus on marketing. This
is particularly important this
spring as weface the possibilityof
a spring flush of production and a
sharp decline in milk prices. It’s a
time we all need to stick together
in a united way to strengthen
ongoing efforts to bargain effec-

' lively for higher over order prices.
,

With all the hustleand bustle of
•' spring, let us also take time to be

safe, to preserve those precious
moments offamily enjoyment and
reflect with faith on the life that
lies ahead. ■ ■ -

The Cooperative Extension is
an affirmative actiori, equal op-
portunity educational institution.

where, the Lancaster County
Farmers Associationpresented the
new baby's family with a box of
farm products from Lancaster
County.


