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EVALUATION TIME FOR
YOUR FARM RECORDS
virgil E. Crowley
ycar At this stage ¥

11s a year of pro-

El aall®
mise and hope, \J
with oppor-
tunities to 1m- ‘

prove both your business and qual-
ity of hfe. In order 10 take advan-
age of thosc opportuniics you
must be able o recognize them.
You nced o review your '87
records to help determine where
the opportuniues for improving
your busmess exist

1987 1s now
tustory and you
are starung a ncw

Do your records provide you with
that kind of information? If not,
now would be the 1dcal ume to set
up a new record systcm or improve
the onc you have been using. What
type of record system arc you cur-
rently using a cash system, an
accrual systcm, or a combination
cash and accrual system? Onc of
the lauer two would be preferred.
Regardless of which system 1s
being used, the key 1s how you usc
the records you keep. If you are
likc most businesses and usc
records both for tax reporting and
managcement decistons, then you
may want 1o revicw your records to
scc if they are sufficicntly com-
plcte. Are you really keeping a sct
of rccords, or only the financial

transacuons of thc business? An
accounung system keeps track of
the financial transactions, a record
system keeps track of the financial
uransacuons and the factors that
affected them For example, the
grain farmer might simply record
10,000 bushels of No 2 com sold
on a specific date to company x for
so much per bushel. The costs such
as sced, ferulizer, fuel and labor
requircd to produce the com are
also recorded These are financial
transacuons and provide sufficient
information for tax purposes.
Howcver, 1t1s not cnough informa-
uon for management decisions. If
the grain farmer in this cxample
also had kept a ficld record which
would show when the corn was
planted, what varictics were
planted, what the ferulizer applica-
uons wcere, notations concerming
rainfall and temperature, the date
harvested and yicld per acre, then
he would have a sct of farm
records.You could apply this same
kind of detal 0 the hvestock
enterpnsc. For example, the dairy-
man only must record the amount
of milk, dairy products and cull
cows and calves sold. Again the
costs of feed, labor, veterinary ser-
vices, trucking, utilitics and ctc
would be recorded. However,
again the information provided 1s
not cnough for good management

Big Dutchman’s.
FULL LINE OF

RUGGED HOPPER BOTTOM

BULK BINS

For Any Feed Storage

Application.

Two competitively
priced bin lines are
available with diame
tersof6 7,8,9,and
12 , and storage
capacities of 3 to 51.3
tons

The Lifestyle line has
2 66 corrugation, with
a 32 sheet height,
while the Premier line
has a 4 corrugation,
witha 44 sheet height
Both lines have 16 or
22 hopper openings

If you are interested in
a bin with ’state of the
art” structural design at

a very competitive
price, we encourage
you to write or call
today
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decisions What were the feed
rauons, how much was fed to each
cow, what quality of hay and silage
was fcd? What were the average
pounds of milk sold per cow, per-
centage calf crop and days cach
cow was mn lactauon?Knowing
what our financial returns arc usu-
ally 1sn’t cnough information. We
need to know what the cash flow of
the business s, and what rate of
return is being camed on the asscts
in the business, and what the return
10 our equity is.

Arc your records sufficiently com-
plete 1o provide the informauon
nceded to calculate these factors?
Also, today, most financial insutu-
uons place a great deal of cmphasis
on profitability. The calculation of
truc profitability requires cither an
accrual record system or a combs-
nauon cash and accrual sys-
tem.There 1s one additional task
that the opcerator should manage in
the recordkeeping arca, regardless
of what record system 1s uscd. That
task is the development of an annu-
al cash flow projection. Because
the cash flow 1s so esscnual to the
survival of the business, it 1s
impontant for ¢very farm operator
to lcam how to make a cash flow
projccuon for the farm busi-
ncss The cash flow projection is an
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attcmpt to esimalte as accurately as
possiblc all cash that will be avail-
able to the farm business for the
ycar, approximatcly duning what
pcnods of the ycar it will be
received, and how much will be
availablc 1n each penod. The pro-
jecuon deals not only with cash
that will be available, but also with
how much cash will have 10 be
paid out duning the ycar. Again an
auempt 1s made to esumate what
month paymcents will be made and
how much. Obviously a good set
of rccords from past ycars 1s the
best source of informauon for pre-
panng a cash flow statement.

There 1s no question that deve-
loping a cash flow statcment
involves many unccrtainues, but
these uncertaintics are no more dif-
ficult to dcal with than arc evalua-
uon problems. A major factor that
impacts rctum on asscils and on
owner's cquity is the value placed
on the asscts. For ¢xample, what
value 1s placed on the land, the
livestock, machincry and equip-
ment? The retum on investment
and return to owner's cquity can be
significantly influenced by the val-
ucs placed on asscts in the inven-
tory. In all probability, cash flow
projections carcfully prepared can
be as accuraic as inventorics.
Thesc arcas of uncertaintics arc not
likely to be elimnated, but that
docs not diminish the importance
of records. It only emphasizes that
reccord systems need to be cva-
luated frequently to determune of
they are providing you with the
information you nced and want.
With the changes in the tax law and
increased emphasis on profitabili-
ty there 1s not question but that the
importance of records will
increase 1 1988. What better ume
to check vours than now?
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Call For Free Brochure With Prices
R.D. 2, Elverson, PA 19520
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EAR CORN

Paying Top Prices For.
Good Quality Ear Corn

e Wet or Dry

¢ No Quantity too large
or too small _

e Fast Unloaqlni
Dump on Pile

e Easy access - 2.
miles off 283 bypass-
Manheim, Mt. Joy

Go
2

» Daily Receiving 7:30

AM. to 5 PM. - un-
loading evenings &
Saturdays by appt.

e Trucks available for

HERSHEY EQUIPMENT

COMPANY,

Designors of Quality Systems for Poultry, Swine and Grain Handling

SYCAMORE IND PARK
255 PLANE TREE
DRIVE
LANCASTER PA 17603

INC. (717) 393 5807

Route 30 West
at the
Centerville Exit
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pick up at your farm.

Call Anytime For Price

717-665-4785

JAMES E. NOLL GRAIN




