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Dairy Herd
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can and should begin by selecting
which cows should be bred and
which cows should not be bred.

So there is no quick and easy
formula,. There are no magic num-
bers. Much of the decision to cull
depends uponthe quality of the
stock available to replace it. To
continously improve the produc-
tion and to achieve uniformity
throughout the herd the operator
must have consistently better
replacements.

The future of the dairy herd and
consequently the dairy farm itself
depends upon the quality of the
herd replacements. The goal is
quite obvious. However, the right
program to acheive this goal is not
so obvious. And all this must be
done while keeping costs down.

There are many factors in a
dairy herd replacement program to
be considered. And each factor
must be looked at for economy,
value to the program and suitablity
to the individual farming opera-
tion. As in any farming operation,
what works for one farmer may not
work for another. And also, the
only way a herd replacement prog-
ram, or any program will work is
that it must be followed. Although
well-intentioned, a program will
fail if it is one that asks more than
the operator can give in time,
money, and labor.

PRIORITIES

“Your best genetic material are
the just bom calves and they
deserve the same best management
practices and attention because
they will be your best cows in the
future,” said Glenn Shirk, Lancas-
ter County Extension Dairy Agent.

“One problem is that the farmer
may be inclined to pay attention to
the critters which are paying the
bills and may tend to overlook the
need and value for proper care of
the young livestock and may short
change them on management,”

.adds Shirk,

That concep#is not news to any
dairy farmer. However, although
farm production has increased
over the past decade the work force
has not. Already stretched to
capacity any labor intensive pro-
ject must be scrutinized for its
positive values.

“Considering the technical com-
plexities, the work, the size of
farms, the labor force has not
doubled. When is enough work
enough?”, asks Shirk.

The program for raising young
stock for herd replacement, must
be one that blends well with the
rest of the production concerns and
neither deters good management
practices nor consumes the time
and energy of the owner.

What Works For Some

For as many different farms,
there are as many different heifer
raising programs. And for all top-
ics ideas and opinions are diffe-

Replacement

rent. What works for some, may
not work for others. And while
some programs may be very suc-
cessful, the operator finds it diffi-
cult to pinpoint why. Throughout
the series of articles the herd
replacement programs of several
dairy farmers will be discussed.
Each farm is different and each
program is tailored to meet the
individual needs and limitations of
that farm.

Peter Witmer, and his parents
Raymond and Louise Witmer,
operate the Penn-Del Farms, of
Willow Street, and raise all their
own replacements for their 60-plus
head milking herd of Guernseys.
Calves and heifers number nearly
S0 head.

For the most part Peter is satis-
fied with his herd replacement
program, but there are some parts
he would like to change. However,
he is quick to point out that the
Witmer family has been raising
their own replacements basically
the same way for 17 years and it
works.

Helene Dreisbach of Hamburg
in Berks County, operates the
dairy portion of Long Meadow
Farms, with approximately 100
milking Jerseys, and raise all their
own replacements. Dr. Robert
Dreisbach, DVM, handles the
nutritional needs of the dairy herd
and work is shared by all including
Patty, the Dreisbach’s daughter
and her husband Todd. Todd
recently added 16 milking Jerseys
of his own from his North Carolina
herd to the Dreisbach herd. In the
past 15 years the Dreisbach’s have
experimented with nearly every
facet of herd replacement. They
now have a program with which
they are receiving good results.

Kenneth Umble and his wife
Marilyn, operate the Glen Valley
Farm, in Atglen, Chester County,
Glen Valley Farm is home to 110
head of Holsteins with a 60 head
milking herd. They raise most of
their own replacements and do
some merchandising.

Mt Ararat Farms near Port
Deposit, Maryland, raises. all their
own replacements for the
200-head Guemnsey farm. The
young livestock are nearly_ half of
that number and Nevin~ Kratz,
Herd Manager, says they experi-
ence few problems in the heifer
replacement prograra. Basically in
the fifteen years he has been at Mt.
Ararat, little has been changed and
he hopes the success continues,

Components of a herd replace-
ment program to be discussed:
—health
~nutrition
—isolation
—immunization
—ventilation
—management
—labor
—housing

(Turn to Page A27)

Kelley &
THE KELLEY DL2000
QUICK-DETACHABLE LOADER

TUFF and RUGGED for the 18-32HP 2-WD and 4 WD Tractors
FAST RELEASE BUCKET MECHANISM and VERSATILE ATTACHMENTS:
54” and 60” MATERIAL BUCKET

56" MANURE TINE BUCKET
W/DIRT PLATE OPTION

60" SNOW BUCKET

60" DOZER BLADE

48" ADJUSTABLE PALLET FORKS

Kelle

8'9” LIFT HEIGHT

2000 LBS. BREAKAWAY POWER — 900 LBS. to FULL HEIGHT
FLOAT POSITION TWO SPOOL VALVE

BUCKET LEVEL INDICATOR

HYDRAULIC CONTROLLED PARKING STANDS

A KELLEY BACKHOE is a PERFECT MATCH
Sor your KELLEY DL2000 LOADER

KELLEY 600 and 800 LOADERS AVAILABLE FOR LARGER TRACTORS

Distributed By
Hamilton Equipment, Inc.

567 S. Reading Road, P.O. Box 478
Ephrata, PA 17522
wmr Phone: 717-733-7951
“Contact us for your nearest dealer”

Get secondary

effective and affordable

Unverferth's economical new S-tine cultivator teams rugged S-tines with an aggressive
roller basket for thorough secondary tillage. And, it comes with a price that’s just plain

hard to beat.

] Unverferth

Mammlctunng Co, Inc,
PO Box 357, Kallda, OH 456853 ¢ 1-800-322-6301 1n the U.S.
419-532-3121 » FAX 419-532-2468 ¢ Telex 265026
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CHORE-TIME
FEED BINS

The feed bin is the very
heart of any feeding system.
1f the bin lets you down, the
system quits.

That’s why we put so
many quality features into
our complete line of feed

* bins - which includes 6-foot
diameter steel or poly-
ethylene (great for H.M.
corn), 6-foot, 7-foot, and
9-foot models. All are avail-
able in several capacities -
s0 you have a wide selection
of bins to fit your needs.
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Here are just a few of the
quality features that make
our bins such an outstanding
buy:
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o Sturdy Ladder
System

» All Bin Seams Are
Double Caulked

¢ Choice of 16 or 25
Inch Hopper
Opening

» All Galvanized
Steel Parts
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Wa Will Assembls And
Deliver Bins To Your Farm!

See your Unverferth dealer
today or contact us.

COMPLETE SYSTEMS & EQUIPMENT SALES
FOR CATTLE, HOGS & POULTRY

Authorized Chere-Time Distributor
RD 4, East Farmersville Rd., Ephrata, PA 17522
(717) 354-6520

Hours: Mon.-Fri.: 7:30 AM - 4:30 PM




