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Many farmers
take what records
they have to their
tax preparer or
their accountant
so their income
fax returns can be
prepared and
filed. If they
prepare their own tax returns they
use the records for that purpose
and then all too often, regardless of
who prepared the tax returns, the
farm records are filed away. “Filed
away” often means they are put in
some obscure place, and never
looked at again unless the farm
business is audited.

This is unfortunate because.

records have many uses and while
they are essential for filing tax
returns that should not be their
only use, indeed it should not be
the most important use.

The first and most important
function of farm records should be
to provide data for the farm opera-
tor to use in making management
decisions. It is very difficult for a
farmer to make good management
decisions without accurate infor-
mation about the past performance
of the farm business. Good records
will provide the information
needed for nearly all farm manage-
ment decisions,

You will note that I used the

term “good records.” This is
because farm management deci-
sions must be based on both finan-
cial and production information.
For example suppose the financial
data for a farmer’s com enterprise
showed that the variable cost of
corn for 1986 was $2 per bushel. If
this is the only information that the
farmer has it really doesn’t give
enough information for the farmer
to make a good decision.

Sure it tells the farmer that he or
she lost money on corn in 1986 and
that it could have been purchased
for less than it cost to grow it, how-
ever, it doesn’t tell the farmer why
it cost $2 per bushel to grow corn,
The farmer needs additional infor-
mation: when was the comn
planted, what variety was used,
what and how much fertilizer was
used per acre, had the soil been
tested, how much rainfall was
received and when, what was the
yield potential of the com fields,
what herbicides were used and
were they effective, were tempera-
tures normal or excessively hot or
cold, and was the crop affected by
disease or insects. These are exam-
ples or information that tells the
farmer why the per bushel variable
costs for com were $2.

We have indicated two impor-
tant uses for farm records, addi-
tional uses of farm records include
the following: obtaining credit,
planning and budgeting, resolving
legal issues that affect the farm
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business, and guide to determining
farm policy alternatives.

Not many farm businesses are
able to operate without ever having
to use borrowed money. Thus cre-
dit is very important for most farm
operations. Farm records are
important to the lender for several
reasons.

First and perhaps most impor-
tant, records provide the data
necessary to prepare a balance
sheet, or what many of us call anet
worth statement. This document
lists all of the assets of the farm
business and the claims that other
people have against those assets --
the liabilities of the business. The
lender can use the balance sheet to
determine how much of the farm’s
assets are available to provide col-
lateral (protection) for the loan the
farmer is seeking. The balance
sheet not only tells the lender how
much protection is available for
the loan, a series of balance sheets
over a period of time also helps the
lender determine the management
ability of the farmer.

While the balance sheet is a key
document that most lenders
demand, additional information
that many demand is the income
and cash flow of the farm business.
The income statement tells the len-
der if the farm generates enough
income to pay family living costs
and service debt. A cash flow
statement tells the lender when the
farm business would have cash
available to make payments on a
loan.

While we have emphasized the
importance of records to the lender
we need to recognize that these
records are equally important to
the farmer. They are the principal
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source of information required to
manage the farm’s finances.

For example the cash flow state-
ment not only tells the farmer
when cash is available for debt
payment, it also tells him or her
what periods cash will not be avail-
able for paying bills. The balance
sheet essentially tells the farmer
how strong his or her financial po-
sition is. The larger the farmer’s
equity (that is the portion of the
business the farmer owns) the bet-
ter he or she is able to withstand
disaster such as a crop failure,
severe livestock losses, etc.

Planning and budgeting are
important to the long run survival
of the farm business. While
budgeting is essential for long-
range planning it is also a tool that
can be effectively used to evaluate
annual adjustments in the farm
business. There are several diffe-
rent types of budgets and good
records are a necessity for all of
them.

One of the important things
about budgeting is that it gives the
farmer an approximation of how
changes in the farm business will
affect net income before actually
investing money in land, build-
ings, and equipment. Planning is
essentially the road map the farm
operator develops as a guide to the
goals that have been established
and the budgets establish the
boundaries for the map.

Usually people can readily see
how records are essential to the
things we have already discussed
such as filing tax returns and bor-
rowing money. However, they
often fail to recognize the impor-
tance of records in legal matters.
Yet, some of the most bitterly con-
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tested legal battles emerge as the
result of the breakup of a partner-
ship. Regardless of the reasons for
dissolving the partnership the dis-
pute usually arises concerning the
distribution of assets. A good set of
records established at the begin-
ning and maintained during the
partnership would essentially
settle any questions that might
arise conceming distribution of the
assets.

Records also provide a record of
the value of farm business assets
that might be destroyed or lost in a
disaster such as flood or fire, They
would be very important in the
event that a question of amounts
and value arose that resulted in leg-
al action. Also good records would
provide information concerning
the use of herbicides and insecti-
cides. Chemicals used improperly
for either of these purposes could
result in legal action from sur-
rounding property owners.

Therefore records are important
to document what materials were
used, how much was used, when
they were used and what the
weather conditions were when
they were applied.

Finally records are a source of
information that is often sought by
the USDA and people studying
farm policy and how certain poli-
cies might impact farm production
and farm prices. While farm policy
never pleases all farmers and is
often criticized by many, there is a
strong possibility that policy may
be based on faulty or inadequate
information. Many farmers don’t
have sufficiently detailed records
for policy decisions.

Clearly records are important
for many purposes other than filing
tax retums and they also provide
the information necessary for tax
management. Records supply the
farm operator with the information
needed to plan and manage the
farm to reach family goals. They
help prevent bitier arguments
within partnerships and they pro-
vide the basis for obtaining and
using credit to improve the net
retums of the farm operation.
Finally, they can provide informa-
tion that will help policy makers
develop a sound and equitable
farm policy.

In the future remember that your
records can be used for many pur-
poses other than filing tax returns.
They are the basic guide to a more
prosperous farm operation.
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» Arrow Alfalfa

» Toro Timothy
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A Complete Feeding System for Conventional Stall Barns
Now mechanize in-barn feeding of high moisture grains, silage and haylage
or use the new U-BLEND as a mixer-feeder to mix these feeds and supplements
Mo a totat blended ration The versatite U-BLEND does 1t all You can create
a customized feed program that 1S geared to maximize production from your herd
Optional electronic scales permit precise weighing of ingredients Exclusive
“2-in-1"" conversion permits indvidual feeding of grans U-BLEND wilt quickly
pay for itself — it's the one feeding system you can afford

NEW DEMONSTRATOR MODELS IN STOCK

SEE OR CALL US
FOR A \
FREE DEMONSTRATION

Two Convenient Locations

automatic farm systems
Dairy Division
608 Evergreen Road Rd 2 Box 271
Lebanon, PA17042 East Earl, PA 17519

(717) 274-3333  (717) 354-0584

* Apollo Il Alfalfa

« Armor Alfalfa

* Redland Clover
 Orchard Grass

» Baylor Brome Grass
- Cert. Barsoy Barley
* Cert. Maury Barley
» Certified Climax

« Annual Rye Grass

» Winter Rye

« Pasture Mixture

» Waterway Grass Mix
» Winter Vetch

» Reeds Canary Grass
» Cert. Hunter Wheat r
» Cert. Magnum Wheat

 Cert. Twain Wheat .

Holland Extra Baler and Binder Twine w"“

Bio Power Silage Innoculant ~ A
Bottle Treats 50 Ton LANCASTER

NEW REDUCED PRICE $3 7.50... FARMING

CLASSIFIED
P.L. ROHRER & BRO., INC.

RICH!
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SMOKETOWN, PA

PH. 717-299-2571




