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Problems Small - debts are 20 to

30 percent of assets, payments less
than 15 percents of income, income
adequate, no unpaid bills. Real
good- keep it up - try to build some
cash reserves - borrow very
carefully so you don’t get behind.
Expansion is possible if you are
sure you can handle it even if in-
come remains the same. Keep
goodrecords.

Problems Growing - debts 30 to
50 percent of assets, payments 15
to 25 percent of income, income
adequate, no unpaidbills. Not bad -

in fact you are at a crucial
crossroad. This is the area a lot of
farmers have been in at one time
or another. Records are of utmost
importance to you. At your debt
level you may have a lot of reserve
left or you may be at your limit. It
is importantfor you to know before
making any major moves. You
could probably sit tight and sur-
vive. Or you could expand when
costs are advantageous and
prosper or sink. The risk is
reasonable if you know exactly
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DEBTS-HOW MUCH -

RESERVES
carry as mucn debt now as it could
then? Do you have any reserve
left? How far from being in trouble
are you? Let’s look at where you
are right now - read on.

No problem - debts less than 20
percent of assets, payments less
than 10 percent of income, income
adequate, no unpaid bills. That’s
great - my suggestion is don’t
plunge, move cautiously on any
financial committments but be
ready to buy needed items when
price is advantageous. Put some
cash reserves aside for these
purchases.

The difference between a farm’s
debt carrying capacity and its ac-
tual debt could be called a reserve
debt capacity. This reserve is a
buffer against downward changes
in farm income, upward changes
in interest costs, unexpected
capital requirements, or uninsured
disasters. Unfortunately many
farms in Pennsylvania have no
more reserve. Some have even
going in reverse. This means
trouble. Futhermore present farm
commodity prices in relation to
operating costs could mean there
will be a further erosion or loss of
debt carrying capacity in the next
2 or 3years.

What About You?
Where are you today in relation

to 2 years ago? Can your farm

where you are. Records and agood
business analysis will probably be
more valuable to you than to other
farmers on either side of you
economically.

Problems Big - debts 40 to 60
percent of assets, payments 20 to
30 percent of income, income
barely adequate, either debt
payments are delinquent or there
are unpaidbills in excess of 5% of
your gross annual income. Your
operation can be salvaged if you
are willing to work for it. You need
to sit down and analyze your
business. You probably should
make some management changes.
Any additional loans or capital
purchases should be made only
after you have explored all other
possibilities. You should also be
aware that any additional burden
on your financial structure will
increase your risk to the point of
starting your slide out of business.
Records and business analysis are
essential if you wishto continue.

excess of 30 percent of income,
either delinquent debt payments or
unpaid bills indicating that part or
all of your family living comes
from borrowed money. Salvation
of your business is dependent on
your actual dedication, the
patience of your lenders, the good
will of your service and supply
people. You need good records to
show to lenders and supply
dealers. You also need a plausible
plan to show how you will come out
of your troubled situation. Risks
for you and your backers are very
high. If you have equity in the
business and can sell out, perhaps
you should considerthis as a viable
alternative.

rrs MAGIC
How quickly

You GetResults

Real Problems - debts in excess
of 60 percent of assets, payments in

Martin Cow Control Equipment:

PHONE
717 394 3047

or 717 626 1164

v From Our
- Classifieds ’

Custom Gotes/Hibulur Steel Fencing
I PAUL B 8003 ID (ED3 ElD

USED

STEEL TANKS
OVER 150 IN STOCK

275 Gal. to 20,000 Gal.
Con Be Used For -

• Feed and grain bins
• Livestock water tanks
• Feeding troughs
• Tolls & Bridges
• Manure Storage
• Fertilizer Storage

PAUL B. ZIMMERMAN, Inc.
Hardware • Farm Supplies

Custom Manufacturing • CrSne Service
Box 128, R.D. #4, Lititz, PA 17543

Wood Corner Rd., 1 Mile West of Ephrata
Phone:7l7-738-1121

EAR CORN
Paying Top Prices For
Good Quality Ear Corn
• Wet or Dry
• No Quantity too large

or too small
• Fast Unloading -

Dump on Pile & Go
• Easy access - 2.2

miles off 283 bypass-
Manheim, Mt. Joy
exit

• Daily Receiving 7:30
A.M. to 5 P.M. - un-
loading evenings &

Saturdays by appt.
• Trucks available for

pick up at your farm.
Call Anytime For Price

717-665-4785
JAMES E. NOLL GRAIN

Strength EngineeredFor
LONG LIFE... by

HEEXUND

841 Kutztown Road
Myerstown, PA 17067
Phone: (717)933-4151

William
Hobensack's Sons

Ivyland, PA
(215)675-1610

Marshall
Machinery Inc.
Honesdale, PA

(717) 729-7117PENNSYLVANIA

Dili’s Farm
Equipment

Marion Center, PA
(412)286-9606

A.L. Herr & Bro.
Quarryville, PA
(717) 786-3521

R.S. Hollinger &

Son, Inc.
Mountville, PA

(717) 285-4538

Red Wing Farm
Fleetwood, PA
(215)944-0401

Histand's Farm
Thomaa Dunlap
Jersey Shore, PA
(717)398-1391

Contact Your Local Martin Dealer

Zimmerman Farm
Service

Bethel, PA
(717)933-4114
DELAWARE

Delrldge Supply
Inc.

Greenwood, DE
(302)349-4327

MARYLAND
& Home Service C.B. Hoober & Son W& J Dairy Sales , c .

_

Rome, PA Intercourse, PA Oxford, PA
(717)744-2371 (717)768-8231 (717)529-2569

Heavy duty all-steel construction for long life
and dependableservice. Safe, durable and
maintenance free.

Custom-Built Gates
Built to withstand pushing and crowding, protect

animals 14-gaugetubing is welded to end channels
and vertical brace Five-bar design is 48" high, available
in lengths from 4' to 20' Optional accessories
spring-loaded latch (cows can t rub it open), sturdy
one-piece hinge plate

Feed-Through Steel Fencing
Stronger than wood, safer for your herd Diagonal

design lets animals feed though with less hay spillage
allows cows and calves to feed from same bunk
Available in 36" 48" and 60" heights —standard lengths
up to 20' All joints welded

Attractive green finish lead-free paint Standard
tubular construction 23 u OD toprail with 166 O D
diagonal bar Custom lengths heights and feed through
spacmgs also available


