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Brockett’s Ag Advice

By John E. Brockett
Farm Management Agent
Lewistown Extension Office

The last part of our financial
management clinics has been
“Let’s Take a Look at Some
Solutions.”” Some people have been
disappointed that we did not get

~ down to specific cures. The un-

fortunate thing in a room of 30 to 50
people is there is no uniform cure.
One person’s problem will not be
cured by another person’s solution.
So our program has been based
around (1) keep and use records,
(2) analyze your farm business
then understand what the analysis
says, (3) make sound decisions
based on facts not guesses, (4) plan
your moves on paper before going
ahead, (5) use all of the
management tools available, and
(6) remember you are the only one
who can solve your own problems.

Remember... Our Sngfime
Wholesale Discount Sale
continues thru March 3fst!

Farm Analysis

I have been doing farm analyses
on my computer whenever I can
grab a little time. I have also been
reviewing other analyses. Some of
the results I have been seeing are
quite interesting.

Let's take a look at some
average figures then compare
them to the best money makers.
Some key points:

Crop Summary

Net Return per crop acre:

Average managers based on
profits had a return of $20 to $50
per acre.

Top crop managers had a return
of $80 to $110 per acre.

Dairy Summary

All farm cash expenses per cwt.
of milk (expenses do not include
interest):

Average managers had a figuré
just under $10 per cwt. of milk.

Top managers had a farm cash
expense of $8 or less per cwt.of
milk

(in my analysis dairy expenses
include inventory changes, ac-
counts payable changes, cash
expenses, depreciation, interest,
and a market change for home
raised feed).

Average managers had a cost of
$12 to $13 per cwt.

Top managers kept their cost
below $11 per cwt.

Feed efficiency was measured
as dairy returns per $100 worth of
feed fed (including home raised
feed):

Average managers had a feed
efficiency of $170 {0 $180.

Top managers had a feed ef-
ficiency of $200 to $225 coupled with
a milk sold figure in excess of
14,500 Ibs. per cow.

Capital Summary

Percent of cash receipts to pay
operating expenses (all cash ex-
penses except interest plus
changes in accounts payable):

Average managers use 55 to 60
percent of cash receipts to pay
these expenses.

Da}ry expenses per cwt. of milk’

'Pond symposium slated April 9

AVONDALE — A symposium
entitled ‘“‘Ponds of Southeastern
Pennsylvania: Construction,
Maintenance, and Biological
Management” will be sponsored
by the White Clay Watershed
Association on Saturday, April 9,
at the Stroud Water Research
Center near Avondale, Pa.

The symposium will be held
from 9 a.m. to 12:30 p.m. and will
feature slide shows and lectures by
Elbert Wells, Soil Conservation
Service, ‘‘Design, Construction

Top managers use 45 to 50
percent.

Net accrual profit per cow
(accrual profit incliades all income
and all expenses both cash and non
cash): A

Average managers have a net
farm income per cow of $275 to

Top managers have a net farm
income per cow of $700 to $1100
dollars.

In the next few columns, I am
going to discuss why some farmers
seem to be able to run a more
profitable operation than others.

and Maintenance of Small Ponds”;
Robert Hesser, Pa. Fish Com-
miission, ‘‘Algae and Weed
Problems in Ponds/State Permits
for Chemieal Treatment of
Ponds’”; Russel Maurer, Pa,
Bureau of State Parks, Dept. of
Environmental Resources,
“‘Herbicide treatment of aquatic
plants”’; and Terry Rader, Pemn
State, Forest Resources' Ex-
tension, “Fish Management -in
Ponds’. -

Following the symposium, in-
terested participants can tour the
Stroud Water Research Center,
which is a stream and river
ecology laboratory of the Academy
of Natural Sciences of
Philadelphia. Directions to the
Stroud Center: Rt. 1 to the
Toughkennamon exit, 1.5 miles
north on Newark Road, turn left on

. Spencer Road and 0.7 milés to
Stroud Center on right side of road.
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COME IN &
SEE THE
MODEL
800

. See Pages C24 & 25 for
outstanding buys on New & Used
Farm Equipment. And don’t forget
to check last week’s full listing
on Pages C21-28, March 12th issue.

" BINKLEY & HURST BROS. INC.

Weighs, mixes & delivers the
balanced ration you want for
top daily gain without
waste of costly
ingredients.

133 Rothsville Station Rd 'Lititz PA 17543 ARTS- A e CNTATITE
o s . DAVID D. DIETRICH PHONE:
‘PH: 717:626-4705 —We Wll%_‘l,)mesn;rnsfrufe - Rte. 5, Box 758 (703) 667-3787
Hours: Daily 7 AM to 5 PM; Sat, 7 AMto 11:30 AM Histands Farm Centers Winchester, VA 22601 (703) 667-0363
‘ ’ . 717-744-2371
. HAMBURG, PA WAYNESBORO, PA ALEXANDRIA, PA. RISING SUN, MD. SHIPPENSBURG, PA
NOW DOUBLE OR TRIPLE Shartlesville Farm Service B Equipment, inc.  Clapper Farm Equip. Ben Haines Witmer impl.
YOUR OPER AT'ON 215-488-1025 717-762-3193 814-669-4465 301-658-5359 717-532-6139 |
: AGWAY .. FOR BEDDING
i ’ . OR
. MULCH!

BEDDING
CHOPPER

® ideal for dairy and horse barns/
or for mulching strawberries
and other crops

® 72 knives chop straw or
hay into shorr lengths
for better bedding

® 7.0 hp gas engine

® parking brake

B easy to use and maintain

(49-4200)

With Farmer Automatic's Fully Automatic
QuadDeck Cage System... Without
increasing your huilding size!

QUADDECK CAGE SYSTEM
FEATURES & ADVANTAGES

» Automatic feeder
¢ Automaticegg

‘& Unize

.

<, No special floor or

pit construction For a free demonstration contact your

Store or representative.

912-681-2763

collectiop . * Energy Savings
* Automatic watering * Easier ventilation for
system all seasons
* Exclusive egg saver « High bird concentra-
» Double or tripte your tion ’ ~ :
opera.tior:, w_ilgh.out in- - Oxford Eighty F Leb. La t
creasing building =1 xfor ighty Four Winfield Temple anon ncaster
e | e | 215/932.0361 4122220600 717/522-1204 215/920-5264 717/273-2621 717/394-0541
* Easy lnstaglfati?)ln | Roynoldsand | irsvi 1724
| Yellot Co. Inc. | Blairsville Somerset Pleasant Gap Dublin 717/243-4312
12802 Gores MillRosd | 412/459-7830  814/445-4184 814/359-2722  215/249-3556
| Restertown MD21136 | o
FARMER | covsssiseo I Wysox ~ New Milford - Chapman York 412/482:2195
AUTOMATIC | wie ; 7172659131 717/465-3139  215/395-3381  717/7922674  Shambershurg
of America, Inc. | 5oaess 1 | .
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