Brockett’s Ag Advice

By John E. Brockett
Farm Management Agent
Lewistown Extension Office-

Management Goals

In last week’s column I
discussed an article appearing in
Hoards Dairyman. In that same
issue there was a summary of a
program being undertaken by the
dairy industry of Virginia, Its
basic philosophy was great. They
listed production goals, economic
guides, and quality milk goals.

Something like that may be a
good starter. I would like to build
on their program and offer you
some goals.

Production Goals

Increase your production per
unit by 10 percent with a reduction
in cost per unit of 10 percent.

Use a DHI testing program,
forage testing program, and soil
testing program. .

Economic Goals
Aim for a total of cash operating
expenses plus debt service of less
than 90 percent income.

Amm for outstanding biiis (ac-.

counts payable) owed to supply
and service people of less than 45
days duration.

Make all money borrowed for
more than one year purchase
necessary and profit making
capital items.

Dairy producers aim for a feed
conversion of $200 livestock return
for each $100 worth of feed fed
(including a value for home raised
feed).

Swine producers aim for a feed
conversion of 4 pounds or less of
feed per pound of pork.

Crop producers aim for a cost of

less than $2.40 per bushel of corn on
a yield of no less than 100 bushels
per acre.

Promote your product by farm-
stead appearance, advertsing,
marketing a quality product,
encouraging the use of your
product to produce new and in-
novative items that appeal to
consumers. Farmers should learn
what the consumer wants then
gear their promotion to that
“wan 1F.

Dairy farmers produce top
quality (minimum 16 percent
crude protein) forage.

Quality Product Goals

Producers:

Somatic celi counts under
300,000. (In Pennsylvania we have
a somatic cell count program
coupled with DHIA - you can geta
count on each cow).
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1t’s not smart to try to ship milk
with anithiotics, off flavors or any
other abnormahties. The only one
you hurt in the end is yourself.

If you are going to beat imitation

dairy products you will have to
provide and promote quality, All
the government programs in the
world can't do it for you —
remember oleo.
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HAVING VENTILATION PROBLEMS?

Agriculture has
nounced.

This will continue
during the next several
weeks when beetle
numbers are heavy,
said Gary Moorehead,
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