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Brockett’s Ag Advice

By John E. Brockett

Farm Management Agent
Lewistown Extension Office

Bigger — Better? Which?

Is bigger better? Is an increase
1n size correlated with an increase
i profits?

The answer to both of these
questions is “yes sometimes and
no other times.” Unfortunately
many farmers just see the first
part of that answer,

I must admit that we in Ex-
tension may be part of the
problem. It is a lot easier to ‘‘see”
the solution to a farm business
economic problem as an increase
in size. For example: We look at a
50-cow operation with a projected
debt repayment capacity of $24,000
per year. The operation needs a

repayment capacity of $36,000. Our
first inclination is to look for ways
to economically expand the herd.
There are a number of reasons
we do this (I am not making ex-
cuses — just stating the facts).
First we have been conditioned to
the fact that the farmer will more
readily accept our suggestions if
we them with expansion.
Second it is easier to project profits
through increased production
units, based on a per unit return
now, than through the unknown
return we may get from improved
efficiency. Third no one likes to tell
a farmer (or anyone else) that
their managerial ability may be

fimited. Fourth the expansion
move is probably in line with the
recommendation from the many
other advisors and quasi-advisors
a farmer encounters every day.

On The Average

On the average (how often I hear
that expression) larger operations
do appear to be more labor ef-
ficient, more energy efficient, and
more profitable. This is true
regardless of the article
publication, or success story we
read.

My labor studies from the early
1970s show that size is a factor in
labor efficiency. My energy use
studies in the late 1970s show that
size is a factor in energy use ef-
ficlency. Sam Dum’s annual
‘Farm Atalysis’’ summary shows
that the larger herds are more
profitable than smaller herds.

“On the average” can be
somewhat misleading though
unless we also look at ranges and
means. For example: if we had 10
farms producing corn and 3
produced 40 bushel per acre, 3
produced 50 bushels per acre, 37
produced 60 bushels per acre and 1
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man hours,

produced 220 bushels per acre the
average would. be 67 bushels per
acre. In reverse if 3 produced 90
bushels per acre, 3 produced 70
bushels per acre, 3 produced 60
bushels per acre, and one had 10
bushels, the average would aiso be
67 bushels per acre. .

In the first case 9 of the ten
farms produced less than the
average and in the second case 8 of
the ten farms produced more than
the average. We would have known
a lot more about the 10 farms if we
had been told the range 40 to 220
bushels in case one and 10 to 90
bushels in case 2. We would have
known even more if we knew the
mean (the point where half are
below and half above).

In case one this would have been
50 (3 below, 3 at, 4 above). In case
two, the mean was around 70 (3
above, 3 at, 4 below).

Ranges

If we examine some of those
averages that appear to make
bigger better, we can find that *
‘tain’t necessarily so0.” For
example: in the previously
mentioned labor study I found that,
bithough larger herds (average 70
cows) used 22 percent less labor
per cow than small herds (average
42 cows), the range in labor use
among those larger herds was 100
percent.

Or to put it in actual terms of
large free stall
operations averaged 64 hours per
cow per year while small free stall

Apply lime often for best results

opérations averaged 78 hours per
cow per year. The range among
the larger operations was 42 to 84

among the smaller operations was
66 to 96 hours per cow per year.
Production per man hour of labor
had an even greater range.

The same situation is true when
we look at profits. I have worked
with literally hundreds of farm
analyses over the past few years.
The range in income per cow has
been fantastic, from close to zero
to well over $1,000. Size is a factor
but even within size groups, the
range is tremendous. Production is
a factor and so is the milking
system. However, in each of these
there is a big spread in the profit
picture.

The End Result
The end result is that most
farmers could probably increase
income rather substantially
without making a big investment
in expansion. In the next column or
two I’ll discuss some ideas on how.
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Windsor, president; John Myers,
Littlestown, vice-president; Leona
Hobaugh, York, secretary; and
Kathy Lehman, York, treasurer.

Entertainment for the evening
featured the barbershop har-
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monies of the Lanco Lads, spon-
sored by Fred Myers, Vigortone
Pre-Mixes.

To keep your soil neutral, hming every 2 or 3
years 1s recommended, because of the new
higher analysis fertilizers being used today

hours per cow per year. The range

Blue Ball, Pa. (717) 354-4125
Gap., PA.(717)442-4148

SPECIAL SALE

LOW-COST,
Trouble free
Nipple Drinkers! -

Easy to clean, Eas's to change

As tough as you can
buy. Kasten model
21 forage box with
9-ton capacity:

¢ Handles heavier loads with
beefed up support

¢ Heavy duty roller chains

* Quick, smooth 16" auger cross
conveyor

e Hefty 14" apron drive shaft "
e Convenient 2-speed clutch

® Also available in 7-ton Kwikioad
model

il For Pigs & Sows For Baby Pigs e More capacity with new flat roof These ntev;/( Kaséclen }f(orage bclnxe?h
come 1n stri ng ack enamel wi ~
s 25 s 15 ¢ Durable, attractive steel sides attractive orange and\cream accent
ea ea. e Convenient hinged endgate — stnipes Don't miss seeing the Bold
, . all steel Black Line from Kasten!
ONE-PIECE BODY ,
Solid Stainless Steel construction, no tubes, sleeves I ;‘ KASTEN See Your Local Dealer
or inserts. Smooth Finish. KASTEN MFG CORP  ALLENTON, W1 53002 (414) 629-3311 MSHUEY SALES
* Easily Removable Screen Holder BOHNERTSALES  DUNKLE&GREIB  ICKES FARM SUPPLY & SERVICE
* Brass Orifice & SERVICE Mill Hail, PA Osterburg, PA oo PA
. . . . Liberty, PA 717-726-3115 814-276-3422
¢ Heavier Springs - No More Breaking of Springs 717-324-2431 Centre Hall PA
314 304 1821 POWER PRO STRALEY FARM
CHACKAN'S SUPPLY
SALES INC. FARNSWORTH EQUIP. CO. Dover. PA
Rt 31 Acme PA FARM SUPPLIES B seh nr202263tor |
S SPECIALISTS -423- ughesviite, PA New Holland PA ) 1)
SWINE & POULTRY SYSTEM Ri 219, Somerset, PA 717-584-2106 717-354-4241 THE WARNER CO.
Iroy,
FARMER BOY AG.[H e mewe  oeraom i,
NG, VALLEY C0-OP FARM SERVICE FARM EQUIP. Z0OK’S FARM STORE
457 E MAIN AVE MYERSTOWN, PA 17067 PH_717-866-7565 Shippensburg, PA ‘;‘l‘gfgy"“'& PA Carlisie, PA Honeybrook, PA
717-532-2191 -786-7318 717-249-2239 215-273-2943
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