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Fringe benefits are big factor in dairy wages
BYPATKAUFFMAN help, he’s an essential part of

the business and must feel
important and take pride in
what he’s doing.

LANCASTER - Farm
employee relations are once
again the topic of an in-
terview with Lancaster
dairy agent, Glenn Shirk.
Glenn talks about people
managers.

he wants it to do for him, he
must go with the confidence
that the milker can take care
of it.

I think it’s worth men-
tioning here that when you
underpay a fellow you invite
poor performance and
dissatisfaction. A good man
well paid doing a good job
can be very inexpensive. A
man underpaid doing an
unsatisfactory job and
dissatisfied can be much
more costly to the operation.

Rather than worrying
about the operation, the
dairyman should use his
tune to best advantage. For
instance if he is in the cow
breeding business, he can
use his breaks to develop and
market his cattle. He can get
involved in an organization

Glenn, in a dairy farm
employee relationship, what
are the problems farmers
often encounter9

I think that farmers run
into difficulty when they fail
to put themselves in their

which needs farm leader-
ship. Or he can take tune to
get some rest or to have
some family enjoyment

A good people manager
continually teaches and
continually evaluates. He
gives praise where praise is
due. And he encourages his
employees to do better with
incentives and bonuses.

(Turn to Page B5)

44 When you underpay a fellow,
you invite poor performance...

workers’ shoes. Farm
laborers are people. A
dairyman must deal with his
employees as people. They
respond to the same com-
pliments and rewards as any
other person. A dairyman
must ask himself what he
would expect in recognition,
compliments, challenges,
fringe benefits, working
conditions and time off.

Are there any attitudes
that a dairyman could
develop that would ease the
road to better employee
relations’

Extra help gives the
dairyman time to manage
and to look at ways to build
and improve his operation. It
gives him time to get outside
and explore. If he needs a
vacation, it gives him a
chance to get away and
come back rested and ready
to do the job.

A dairyman should choose
competent employees and
tram them well. Then he
must resolve himself to the
fact that things may not get
done exactly as he would do
them. This is part of the
price he pays for his time off.
He must resolve himself not
to worry about it. If a
vacation is going to do what

What steps should a
dairyman who works with an
employee take to ensure a
successful relationship?

When working withpeople,
a dairyman must realize
that an employee will have
more desire to do his best
and put forth the extra effort
required when he’s offered
some kind of bonus or in-
centive.

A dairy employee is not
just a farm laborer or lured
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than justthe No.l skid steer loader!

TURN THE BOBCAT into EXCAVATE scarify rake
abackhoe forklift grapple plow and remove snow
too Does the work of many clean barns sheds drill
one-iob machines postholes Bobcat does it

■"HE BOBCAT comesas
narrow as 35 ts built
low to work in tight areas
turns full circle in its
own tracks

BUY OR RENT a variety of
buckets and other
attachments Bob Tach
locks them on fast and
solid
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320 King St

Myerstown PA 17067
Phone 717 866 7544

Stock
25 30
35 1 45

•'bOU-MATIC technology
WE OFFER YOU THE FOLLOWING:

• Around-the-Barn PipelineSystems
• Automated Herringbones
• Automated Carousels
• Automated Polygons
• Crowding Gates
• Stimulations Stalls
• Milkers
• Automatic Detachers
• Vacuum Pumps
• Bulk Tanks
• Pipeline Washers
• Pre-Coolers
• Automated Side Opening Stalls
• Plate Cooler
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TEMP-MATIC...
THE NEWEST INNOVATION IN

BULK MILK COOLING
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The Tank with Features no

other tank can offer

COOLING SYSTEM
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Featuring:
• Built-m recorder
• No Problems with Interval times
• Interval timer agitates milk 4 different times in

one hour
• Built-in warning system - A horn or light warning

signal is given when milk temperature rises two
degrees or when milk temperature drops to 34
degrees

• Built-in automatic washer
• Milk agitates V't minutes out of every 15

minutes
• Automatic washer is built m
• Full flood refrigeration system
• Can operate the tank manually in time of

emergency

Features:
• Temp-Matic showsthe temperature and

records it every hour.
• Identification light signals when the temp-

erature being monitored rises above 45°,
Falls below 34°, or when the controller is
switched off.

• Solid-state six-cyclewashing and sanitizing
assures dependable, complete cleaning of
the tank interior.

LET US DEMONSTRATE

GRUMELLI’S
FARM SERVICE

Quarryville, PA 17566
Ph 717-786-7318

Ray Showalter 717-665 7174

RHODES
EQUIPMENT

NORMAN 0. CLARK & SON
Honey Grove. PA 17035

Ph 717-734 3682

what the Melroe Bobcat loader can do
foryou Drop m or call Bobcat—for
the new breed of farmer and contractor

1085 Industrial Blvd
Southampton, PA 18966

Ph 215-677-6000

We Service All Makes Bulk Tanks
• PLANNING LAYOUTS • SALES • INSTALLATION • SERVICE

SHENK'S FARM SERVICE
501 E. WOODS DRIVE, LITITZ, PA 17543

PH; 717-626-1151
* OUR SERVICE TRUCKS ARE RADIO DISPATCHED

★ 24 HOUR SERVICE

After Business Hours Phone: Paul Repine - 717-628-2837
Mervin Nissley 717-8724565
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USED TANKS

250gal Dan KoSOLDnk 0 2 600 gal Girton
300 gal Girton 700 gal Mueller
300 gal Dan Konl i™ Bank D 2 800 gal Girton
350 gal Mon SOLD 800 gal Sunset
400gal MoiOgOLD 0 4 800 gal Girton M
400 gal Zero 800 gal Milkeeper _

(2)400gal Girton ISOLD 1000gal MIU.SOLV500 gal Girton D 4 1000 gal Girton
545 gal SunSOLU 1500 gal Girton w'2 5 h(
600 gal DeLaval compressors
(2) 600 gal Milkeeper 1 1500 gal Mueller Model OP

SOLD UsedDumping Station
600 ga I MuellerVac


