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From members’ contributions

Eastern’s equity fund over $1.25 million

By DIETER KRIEG
SYRACUSE, N.Y. — Howard McDonald,
general manager of Eastern Milk
Producers Cooperative, says ‘“Eastern’s
net worth has never been better in
history.” He made the glowing remark at
last month’s annual meeting, here, at the
Hotel Syracuse.

He empasized that the 4500-member
dairy farmers’ cooperative has been able
to reduce its financial costs considerably
through the collection of ‘“a number of
long-standing debts and by taking strong
efficient measures.”’

Another factor in the improved picture 1s
the operation of two cheese plants
acquired by Eastern within the past year
and leased to Leprino Foods. Eastern’s
president, Arden Tewksbury of
Meshoppen, Pa., says the two plants,
located at Horse Heads and Waverly,
N.Y., “have turned around the surplus
milk problem. To prove his point,
Tewksbury cites marketing figures of
March 1978 and March 1979. “‘Eastern’s
members had to make up $475,000 1n ex-
cess marketing costs in March of last year,
compared to $70,000 this past March,” he
says.

For the entire fiscal year, Eastern
milked its membership for an estimated
$3.5 million o cover marketing costs, the
cooperative president has revealed. All of
that is part of a dark past for the Syracuse-
based milk marketing orgamzation which
once boasted a membership of 10,000.

“But I feel if we don’t understand the
past, then how can we posstbly accept the
present and how can we prepare for the
future?” Tewksbury asked delegates at
the annual meeting.

“I'm mughty proud of many of the ac-
complishments made during those years,”
he continued, making the remark in
reference to the early years of Eastern. He
recalled how the cooperative was
operating with 1-cent dues and guaran-
teeing every member a market. It wasn’t
hard to obtain new members at that time,”’
he quipped.

But conditions changed when handlers
wthdrew from the market and in some
cases even ceased business completely.
That left cooperatives without markets
and even non-payments for milk that had
already gone to market. ‘‘Fastern was not
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Howard McDonald

sufficiently ready for the market con-
ditions that developed in 1976-78,” the co-
op chief admutted. “‘But you know we were
not alone,”” he added.

“Since December of 1976 this
cooperative has gone through enough
turmoil to last for a lhfetime,” he said.
“The marketing years 1977 and 1978
almost proved to be a disaster for your co-
op,” he told the delegates at the June 6
annual meeting. He praised the mem-
bership for their support.

“You are to be complmented, not
condemned for your actions,” he assured.

Eastern has come under considerable
aftack from both members, bystanders,
and some members of the farm press.
Fifty-two dairy farmers who are members
of Eastern are 17 directors, former
directors, and officers to court for alleged
wrongdoings. Charges include
mismanagement, the overstepping of
authority, and musleading accounting
procedures.

Eastern is seeking to clear itseif of the
challenges. As for an internal house-
cleaning - some of that’s going on too,
according to spokesmen at Eastern’s
Syracuse headquarters.
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A financial manager was hired two
years ago. He 1s Herbert Dorn. Last
March, a controller was added to the staff.
He 15 Robert Zorn. *‘We have taken stepsto
improve the efficiency of cur accounting
department,” says Tewksbury. The
cooperative, however, did not have
audited financial statements at 1ts annual
meeting in June. The fiscal year had ended
on March 31. Tewksbury i1s aware of
criieism for providing financial 1n-
formation too slowly, he says.

The unaudited version of Eastern’s
money sheet says nearly $300,000 in profits
were reahized during the last fiscal year.

Tewksbury hnts that keeping track of
accounts 1n milk marketing 1s no easy
task, especially when rany handlers are
mvolved. He’s happy that the Leprino
Foods arrangement will limit the scope of
the accounting demands.

Elaborating on McDonald’s rosy
statement about Eastern’s net worth,
Tewksbury revealed that the cooperative’s
total equity stands at $1.25 million and 1s
growmng. The equty 1s the result of a
special equity fund that was initiated 1%
years ago. Members are assessed five
cents per hundredweight of milk shipped.

And to keep its operations solvent,
Eastern 1s using a $10 mlhion Iine of credit
through Walter Heller and Associates. The
cooperative’s director of member and
public relations, Lisle Dutton, says bet-
ween $1.5 rullion and $3 mlhion are
borrowed by Eastern each month. It’s paid
pack the following month. It’s necessary to
borrow the money because muk suppliers
have to wait 30 or even more days before
handler pay them. Most of the interest
charges are passed on to the handlers. The
interest rate 1s 4%2 pomnts over prime, says
Dutton.
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AGRONOMICS, INC.

RD2, Factoryville, PA
717-945-3933

L. H. BRUBAKER, INC.

Lancaster, PA
717-397-5179

C. J. WONSIDLER BROS.

Rt.309 & 100
R2 New Tripoli, PA 18066
215-767-7611

BHM FARM EQUIPMENT, INE.

Annville, RD1, PA
717-867-2211

ROY H. BUCH, INC.

Ephrata, RD 2
717-859-2441

CJ. WONSIDLER BROS.

RD1, Quakertown, PA 18951
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215-536-7523

WERTZ GARAGE

Lineboro, MD
301-374-2672
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GRUMELLI FARM SERVICE

Quarryville, PA
717-786-7318

PETERMAN FARM EQUIPMENT, INC.

225 York Road
Carlisle, PA
717-249-5338

SHARTLESVILLE FARM EQUIPMENT

Shartlesville, PA
215-488-1025
H Daniel Wenger, Prop.

AG. - INDUSTRIAL EQUIPMENT

R2, Rising Sun, MD
301-658-5568

MRVILLE FARM SERVICE

Hwy 74, Airvilte, PA
717-862-3358

A. 1. NOSS & SON, INC.

RD2 Oley, PA
215.987-6257
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