This fall the Pennsylvon
versity initictsd n.o4 woEa
loepment pecgrams £ Lu'se
WCST Ponnzylver- e
uing ESlucation program on
These vrograms are designIl "o uevalop
close-knit, well-informsa marzicment
teams.

Craig M. Gault, successor to C.
Shelilito who recently relired, is conduc-~
ting the in-~plant courses. This new fa-
culty member comes to Benrend with twcn—
ty-six years cof diversificd industrinl
experience in engineering. personnel ad-
ministration, and maintensnce,

Lecording to lr. Gouls. "The lManage-
mont Dcvelopment Services offered by the
Tniversity have proven most effective to
industry today, since most progrossive
manageoments have to come to the realize-
tion that to a great extoent their very
survivel in todey's compctitive oconomy
lies in the zrea of up-dating the mana-—
gerial skills of their suporviscry per-
sonnel. The vecry nature and exhett-~tho
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chorges--have created a myriad ol ;~“a—
gerial problems, and todey's supervisor,
trained by yesterday's standards, finds
hc lacks the nccessary tools 2nd skills
to resolve these newly created probiemss
Qur Monagement Devclopmernt Service is de-
signed to train the supervisor to cope
with these new, frustrating problems and
to help him function effectively as &
member of teday's manogement teamo™
Groups of tienty supervisors are cn-
rclled in each of eight programs btsing
con ducted in plonts in the Bric.eraza.
These programs being conducted at Ameri-
san Sterilizer, Rucyrus-grie. Krie Fo*ge
and Steel, Hays Manufactwring CGompany,
Pittsburgh-Corning in Port Allssaay,
and Sharon Steel in Sharon, FPenasjlvanias
are stressing such arcas as human rela-~
tions, supervisory techniques. communi-—
cations, motivation, crmployec organiza-—
tion and training, snd tcchnicel skills.
The ultimate goal of the programs will
be to make "each man kcenly cware of
his and his management's objnctives,
and his fcllow team members?! job dutics
end responsibilities," says Gaulte "in
aggressive informed management team will
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devote its cnorcics o increasing pro-—
ductirn v LT rrantan ity o oenl eving
steadrrds 07 wauyy, o eatity. wrd
cosi "

T4 ome~~ 5o azeorolish this, the
Univ-: 1wt ~-nds ramtc. = 0F 1%s mannge-
ment tvalc -~ ohJP S sue.s, Lac noeds
of foreme - L3 l:visors, and ¢ LI0T OXGw
cutive pc. =cunc: =t the requ: ¢ ol the
firme aficr writien and orel -ntoervisws

i
are concductced, the resulids ar«e analyzed
by specialists ir the Managomrws Deve—

lopmont drpartront of the Univ:rcity
whe, in turn, prorarce a service pr/omofil
sutlining areas wl.ore study is neecq i

Or.ce a firm crubracts with the Uni-
versity fo bring in 2 ranagcmcnt deve-
lopment program, an initial class of

twenty-~eight wecks duration is usually
started, although six distin-¥ units
which oxtend over a tp“ee—ge»: period
are availables. FKow loxzg & program runs

deperds on both the Uni ver31"‘s raecom—
mendetion and the recoptivity of the
firm to thesc recommendcbions.

Y. Gault -mainteins contact with his
groupa® inhterests and neerds by helding
weekly meetings with reprusentasives
from thc respective grounse Through
sugrestions and recommerduticns that
come ¢ut »f these meetings, he is able
to dev- te his weekly lecitre and dis-
cussiom classes to solving irmediate
probloms .

Sincc joining the Continuing Educa-

tior division at Bghrend in 38383, Mr.
Gault has dovelopod one =f tho rmost oz~
tensive oreowoms in that division's
state-wi ic waorazgcment dovelopmint curri-
culum. Tris scrsicc is avaalndic ¢Xx-
clusively tirouch the facilitiins of <he
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